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CYBER CHARTER SCHOOL APPLICATION FACT SHEET 
 
 
This application fact sheet is intended to be a “finger-tip” summary of your application. The 
information furnished below must be an accurate representation of the application and must 
correspond to the information provided in the body of the application. 
 
Proposed Cyber Charter School Name (Must Include “Charter School” in the Title) 
Provost Academy Cyber Charter School      
  
Proposed Cyber Charter School Administrative Location (Address, City/Town and Zip Code) 
Location TBD in Pittsburgh, PA___________________________________________________ 
 
   County  Allegheny     ____________________________________ 
   Intermediate Unit  IU3                
   Proposed Start Date  August 2014         ___________ 
   Federal Employer Identification Number  Not available.  Application submitted. 
 
Contact Person:   
First__Sommer_______________ Middle_________Last__McElravy____________________ 
Organization  Provost Academy Pennsylvania, Inc.   
City Pittsburgh   State PA  Zip Code___15219________ 
Telephone 412-908-0687  Fax Number  N/A  E-mail _sommer.mcelravy@yahoo.com___ 
 

Founding Coalition: Indicate Number 
of Representatives per Group 

Grade and Age Ranges Projected Student 
 Enrollment Year 1-5 

Parents____________________ Elementary_______4-8__________ 1st Year__400________ 
Teachers______ Secondary___9-12______________ 2nd Year_1000________ 
Business Partners____2________      Age of Kindergarten____N/A__ 3rd Year____1891_____ 
Community Based Orgs._______      Age of Beginners__10 4th Year____2,364____ 
Museums______________________  

Circle Appropriate Grade(s) 
K  1  2  3  4  5  6  7  8  9  10  11  12 

5th Year__2,717______ 

Higher Education__________ Kindergarten: Full Day or Half Day? 
N/A 

Total Number of 

Other Group (Identify)_Provost 
Academy 
Pennsylvania_____________________ 

 Teachers 10 FTE (Yr 1) 
 

 
 
Does the cyber charter applicant have an existing retirement system?  Yes No X     
Plan to use PSERS (Pennsylvania State Educators’ Retirement System) 
 
Does the applicant group presently have access to a facility suitable for the cyber charter 
school’s administrative offices?  Yes____No X  
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School Focus: Describe, in brief terms and on an additional page, the proposed cyber 
charter school’s mission, educational focus, and other essential characteristics. 
 
Provost Academy Cyber Charter School (“Provost Academy”) is designed to provide 
personalized instruction to students by combining rigorous online curriculum with brick and 
mortar student support centers to serve the best interest of each individual student.   The services 
provided at the student support centers (“Support Centers”) will be primarily focused on serving 
students with disabilities in an environment that is conducive to their learning styles. Students 
demonstrate increased academic progress when programming is individualized and tailored to 
their specific needs. The use of differentiated instruction within the Support Centers will target 
all levels of learning, especially students with special needs. Various modalities, such as Verbal 
Behavior, Behavior Modification, and Applied Behavior Analysis, will also be incorporated into 
the Support Centers to support students with special needs, especially nonverbal learners as well 
as students with autism spectrum disorders. 
 
While the traditional full-time cyber Provost Academy provides students with an opportunity to 
enroll in a cyber school and schedule and attend online classes from the comfort of their own 
home, the innovative Support Centers provide students with educational support from teachers 
and other students and the opportunity to receive specialized related services such as speech and 
occupational therapy.  Provost Academy is unique because it specializes in educating students 
with disabilities and it enables students to excel and earn an online high school diploma with the 
flexibility to meet with staff and other students as needed in an informal setting built around their 
personal needs. Unlike traditionally cyber schools, that sometimes struggle to serve students with 
disabilities, Provost Academy is dedicated to offering a blend of quality online courses and in-
person support services specifically designed to meet the needs of this student population.   
Provost Academy presents a three-tiered approach to education: 

 Students will attend a high quality cyber charter school with access to cutting-edge 
curricula, media and technology tools. 

 Students will have the flexibility to access a learning support network of teachers, 
therapists, guidance counselors, advisors, graders and tutors, thereby providing that 
personal touch that some students need.   

 Students can visit secure and inviting Support Centers to receive any related services and 
meet with other students to establish peer interactions critical to collaborative and 
informal learning. 
 

As a cyber charter school for grades 4-12 (initially serving grades 6-12), Provost Academy is 
designed to provide a personalized online education to special education students utilizing 
current technologies to deliver a competency-based curriculum customized for each student.  The 
addition of the Support Centers is to further individualize and support the learning experience for 
each student. 
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The Support Centers will provide students enrolled in Provost Academy with an inviting social 
space in which students can meet with adults and other students and receive academic guidance 
from an advisor, instructional support from a tutor, and related services from a specialist. The 
Support Center environment is structured to provide a sense of place that fosters social skills, 
informal learning, and communication within a comfortable workspace.   The Support Centers 
re-design the traditional school model and create a cyber school effectively built to engage 
special education students and motivate all students to achieve.  
 
The Provost Academy model can be defined as the integration of online learning, supplemental 
services, and social learning. This model focuses on three critical areas that can reform schools 
into meeting the needs of the 21st Century learner; flexible and efficient learning platforms, high-
quality web-based curricula, and learning platforms, curricula, and the brick and mortar Support 
Centers. 
 
Flexible and Efficient Learning Platforms 
 
Provost Academy’s school platforms can be classified as the following:  

 The technology infrastructure 

 The “supplemental services” structure and support 

 The extension of the school day  

The information below details how these components work in tandem to provide a high quality 
learning environment to the student population at Provost Academy.  

High Quality Web-Based Curricula 

Provost Academy’s curriculum is web-based, comprehensive and flexible to meet the needs of 
various learning styles.  Delivered in a highly structured online environment that provides a 
seamless experience for the end user, the curriculum provides a flexible learning path for every 
student and is designed to motivate students to reach their highest learning potential. 

A critical factor of implementing the curriculum is to understand learning modalities. Each 
student that enters the school will complete a learning style inventory. The learning style 
inventory assessment will determine the student’s learning preference. This assessment is 
designed to provide the educators at the school baseline information about the preferred learning 
style of the student. Once a student's learning style is determined, relying on this modality to 
teach can greatly increase the likelihood that the person will learn (Edelson, 2000). Although the 
research shows that most children tend to be visual learners, some learn best using other 
modalities, which include auditory and kinesthetic. Implementing a web-based curriculum that 
encompasses all three of these modalities ensures the learners’ success; therefore, Provost 
Academy will implement a web-based curriculum that serves students that are visual, auditory, 
and/or kinesthetic learners. 
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Exemplary web-based curriculum offers both online and offline materials that can be used in any 
modality of delivery. The current research suggests a highly structured curriculum that gives the 
students a predictable environment will help students experience success (Stokes, 2000). 
 To create this structure in a web-based curriculum, students will have a consistent schedule, a 
checklist of activities, short and concise written directions, and color-coded activities or visual 
elements that identify with the students. Provost Academy uses the current research to design 
and developed the curriculum components online and offline that allow for this type of consistent 
structure.  

At Provost Academy, the curriculum is designed in a modular fashion allowing a student to 
complete the content of modules that they have not mastered. The curriculum design has the 
flexibility to pre-test each student to identify mastery of skills. The best way to illustrate the 
design of the modular curriculum is to have a large repository of topics in a particular area. The 
students pre-test to identify what skills they need to work on. Once these skills are identified the 
software designs a curriculum from the repository of items that the student has not mastered. 
This will create a customized learning path for the students based on their individual needs. After 
student has completed these items, they complete assessments to determine mastery. If a student 
is not mastering the required skills the system identifies the areas of weakness and interventions 
are generated to provide remediation and motivate the student to perform.  The curriculum will 
be provided by EdisonLearning who has an extensive history with providing online courses to 
school districts in Pennsylvania. 

Support Centers 

The Support Centers will be an integral part of the educational model and open to students who 
attend Provost Academy. Students who are may have difficulty with some of the concepts online, 
find comfort in a group study environment, or need supplemental services will have the ability to 
receive services at the Support Centers.  The Support Centers will serve as resource for those 
students who need the extra support from trained professionals. The services at the Support 
Centers will be in the form of supplemental services, academic guidance, tutoring services, 
preparatory classes, and collaborative meetings with other students. Each Support Center would 
have technology available which the students may use to work collaboratively with staff and 
other students. 

Within each Support Center, a supportive and individualized environment will be created for 
each student. The supplemental services provided to each student will provide a positive 
atmosphere for all of their learning support needs, including all services described in a student’s 
Individualized Education Program (“IEP”). The Support Centers will offer a variety services 
such as speech therapy, occupational therapy, and behavioral therapy.  Evaluation and treatment 
services for children with developmental disorders and special needs will be provided by The 
Hope Learning Center which has extensive experience providing such services to school districts 
and virtual schools in Pennsylvania.    



5 
 

The Support Centers will be comprised of several distinct learning spaces and classrooms to 
serve a variety of learners.  Relying on the expertise of the Hope Learning Center, the design 
principals used at the Support Centers will include customized paint colors, lighting, water tubes, 
and sensor rooms to provide students with differentiated learning environments that are most 
conducive to their learning styles. 

In summary, Provost Academy incorporates all of the technology elements that allow students to 
think and flourish as individuals. In this system, age and grade level are treated agnostically; the 
individual learning path is geared toward helping students make academic progress according to 
their individual needs. The digital age we are currently living in has allowed for learners to thrive 
if given the tools to succeed; it is imperative that educators design schools according to the needs 
of these digital natives. 
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I.  SCHOOL DESIGN 
 

1. Mission Statement: 

 

A. Briefly describe the core philosophy or underlying purpose of the proposed school. 
 

The mission of Provost Academy is to not only provide special education students with 
meaningful access to online education and schedule and attend classes from the comfort of their 
own home. Support Centers will provide students with an educational support structure and the 
opportunity to meet with therapists, support personnel, teachers and other students within a 
flexible schedule to earn a high school diploma. 

B. What is your overarching vision of the school? 
 
The overarching vision of Provost Academy is to provide students with a world class education 
through the combination of an engaging, interactive and individualized curriculum and a flexible 
and comfortable learning environment, with support services to serve their individual needs.  The 
adaptive, individualized educational environments that will be offered at the Support Centers 
will allow all students including those with disabilities to excel; thereby, increasing overall 
student performance in Pennsylvania.   
 

2. Measurable Goals and Objectives: 

A. What are the school’s measurable academic goals and objectives to promote student 
learning? 

 
Learning Goal Measurement Performance Criteria 

1) Students with an IEP will 
achieve the goals as determined 
in each student’s IEP. 

Goal attainment will be 
determined by the measures 
designated in each student’s IEP 

Students will be expected to 
achieve the goals determined by 
the IEP. The IEP Team will 
determine if each goal was 
successful met. 

2) Students will master a set of 
learning objectives in the core 
subject areas outlined for each 
grade level as required by 
Pennsylvania Academic 
Standards. 

Mastery will be determined by 
regular online and offline 
assessments covering a subset of 
the learning objectives as well as 
an evaluation of work products in 
each student’s portfolio. 

Students will be expected to 
achieve the “proficiency” level 
for all objectives and be expected 
to make adequate yearly progress 
as defined by Pennsylvania’s 
School Performance Profile 
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3) Every Provost Academy 
student will be pre-tested by a 
diagnostic assessment for all core 
subjects that will identify his or 
her academic strengths and 
weaknesses.  

Periodic review of student 
schedules to ensure that 
diagnostics are being used 
appropriately and effectively.  

 

All Advisors are rated proficient 
or better for the appropriate use 
of supplemental assessment and 
individualization of the academic 
program within the Advisor 
evaluation rubric. 

3) Based on a value added model 
of academic growth, each student 
will demonstrate academic 
growth appropriate for a year in 
school. While not every child 
will start or end the year at the 
same place on the ladder, they 
should all climb the same number 
of rungs. 

Provost Academy will use a 
technology based standardized 
benchmark assessments from 
eValuate, a commercially 
prepared proprietary, standards-
focused pre and post-test to 
gauge yearly progress in Math 
and Reading. 

 

A minimum of 90% of students 
across each demographic 
subcategory will demonstrate a 
year of academic growth on an 
annual basis. 

 

4) No less than 95% of eligible 
students will take the PSSA, 
PASA, and Keystone exams and 
demonstrate above average gains. 

 

Gains will be measured using the 
average composite test score of 
the entire PSSA, PASA, and 
Keystone testing population, 
including each sub group. 

Provost Academy students will 
be expected to have higher 
average PSSA, PASA and 
Keystone test scores when 
compared to their peers. 

5) All students will demonstrate 
proficiency in the use of 
technology. 

 

Proficiency in technology will be 
measured by demonstrating 
competence in the areas of 
spreadsheets, word processing, 
databases, multimedia 
presentations, 
telecommunication, and internet 
systems.  

Students will be expected to 
achieve the “proficient” level or 
above on a technology 
performance based assessment 
rubric. 

6) Seniors will successfully 
complete a graduation senior 
project that requires the 
demonstration of reading, 
writing, and mathematical 
reasoning and computation skills.
  

Senior Projects will be evaluated 
for adequate completion and skill 
proficiency using a performance-
based rubric. 

 

No less than 90% of exiting 
12thgrade students will be 
expected to achieve the 
“proficiency” level for all 
objectives as defined on the 
performance based rubric. 
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7) Seniors will matriculate into 2 
or 4 year college, military, 
technical, or job training program 
based on their individual student 
success plan. 

Advisors will track post-
secondary planning progress 
based on students’ personal 
success plan goals and 
objectives. 

No less than 85% of seniors will 
show evidence of matriculation. 

 

8) Students will master the grade 
level “core learning skills” (a 
comprehensive set of skills 
design to help students develop 
social skills in-order to become 
productive members of a learning 
community) 

Professional staff members will 
track the grade level “core 
learning skills” in each core 
academic area. 

Students will be expected to 
achieve the “proficient” level for 
each grade level “core learning 
skill” as defined in the “core 
learning skills checklist. 

9) Learners will demonstrate 
leadership, communication, 
critical thinking, and 
collaboration skills.  

Proficiency will be measured by 
instructors when evaluating 
overall student performance and 
project completion. 

No less than 85% of learners will 
be expected to achieve the 
“proficiency” level for all 
objectives as defined above. 

 
 
B.  What are the schools measurable non-academic goals and objectives to promote student 
performance? 

 
Goal Measurement Performance Criteria 

1) Students will engage with 
their community using civic 
participation skills. 

 

Weekly, monthly, and yearly 
community and project-based 
assignments that require the 
use of civic participation 
skills will be evaluated. 

Assignments will demonstrate 
mastery of skills and meet a 
level of satisfactory completion 
that shows proof of community 
engagement. 

2) Students who are not 
eligible for an IEP will have a 
Personal Learning Plan 
(“PLPs”). The PLP is 
designed to drive student 
instruction. 

Each individual will have a 
PLP that documents the 
student’s progress through the 
coursework and establishes 
short and long term academic 
goals.  

Students will average one 
grade level improvement 
across all identified areas. 

 

3) Provost Academy will Provost Academy will use 
multiple methods for tracking 

Students will be held 
accountable for completing 
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maintain high attendance. 

 

attendance as described in 
Child Accounting in the 
Finance section of this 
proposal. 

 

assignments and demonstrating 
mastery before being permitted 
to proceed to the next block of 
assignments. At Provost 
Academy, attendance is 
integrally combined with 
educational performance.  

4) Provost Academy will 
create a sense of community 
within the virtual school 
environment, and our support 
centers. 

 

The student will participate in 
a minimum of one 
collaborative project per 
quarter and take advantage of 
Provost Academy’s Support 
Centers. Each student will 
have the opportunity to 
participate in regular group 
activities. 

The majority of students at the 
school will report their 
experience as satisfactory or 
better on student feedback 
surveys. 

5) Provost Academy will 
provide our IEP students will 
the highest quality support 
services. 

Therapist and specialist 
recruitment, retention, and 
performance on their 
evaluations 

Therapist attrition will be less 
than 10% and will receive a 
satisfactory on their 
performance evaluations.  

6) Provost Academy will 
provide our learners with the 
highest quality teaching. 

A robust Professional 
Development program for 
teachers and staff will ensure 
teacher retention and high 
quality performance. 

Teacher attrition will be less 
than 6% and all teachers will 
score proficient or better on 
teacher performance evaluation 
rubric. 

7) Advisors at Provost 
Academy will be established 
are true partners in the 
planning and delivery of each 
student’s instructional 
program. 

Advisor communication with 
students and parents will 
occur at least once every 
week and will proactively 
identify and work with 
teachers to address student 
challenges as part of the PLP 
process. 

Every student will have a PLP 
in place and every Advisor will 
score proficient or better on the 
Advisor performance 
evaluation rubric. 
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3. Educational Program: 

A. Describe the educational program of the school, providing a detailed description of 
the curriculum and the content in all subject areas. 

 
Provost Academy will primarily serve student populations currently underserved or un-served by 
traditional educational institutions. Provost Academy intends to target students who need 
additional flexibility and options to complete their school work or receive supplemental services. 
These populations include special education students, at-risk students, and socially-marginalized 
students and those whose unique educational needs are not being met by current schools. These 
students often are capable of doing the required work but experience academic and social factors 
that create both a barrier to success and an impetus to failure. In addition, Provost Academy will 
serve gifted students whose current schools do not and cannot offer the robust, varied and deep 
curriculum that our school will provide. This latter cohort of students also is at risk by virtue of 
being bored or unchallenged in their current school settings. Provost Academy believes that these 
groups of students will best be served by the school’s focus on individualized instruction coupled 
with rigor to produce a well-educated and engaged student. 

Provost Academy believes that every student—given the proper tools, support, and 
encouragement in the right environment—is capable of learning at high levels, and as such will 
offer multiple levels of student support. These include robust planning and communication tools, 
a team of advisors who work closely with each student on course selection and scheduling 
throughout the school year, highly qualified synchronous teachers who will form personal 
relationships with every student, specialists that provide the necessary speech, occupational 
therapy, behavioral therapy and any related service according to the IEP, dedicated guidance 
staff, and an experienced and efficient technical support team. 

Provost Academy students will use a curriculum created around the central tenets of focus and 
engagement. The school’s instructional content is formatted with strict consistency across the 
curriculum and will provide students with a stable learning platform that generates dynamic 
learning through lesson content rather than lesson format. Each lesson is designed to reach a 
clearly defined, specific objective, allowing the students to focus their daily efforts on a small 
number of tasks and outcomes. These tasks include web-based learning activities as well as those 
that follow traditional learning models. The curriculum is also modular, allowing the content to 
be reorganized based on the learning goals of the student and ultimately, the school. The 
software tools will provide students with a personalized and adaptive curriculum that reflects 
their individual learning styles and directs them to learning activities and instruction aligned with 
their needs and proficiency levels. Using this advanced online platform, multiple data are 
collected on student performance every day, allowing for ongoing intervention and curriculum 
adaptation. 

Provost Academy will utilize EdisonLearning’s proprietary online curriculum, eCourses, 
offering students a complete offering of core content courses for their individual learning 
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needs.  The online core curriculum is fully-aligned to the Pennsylvania State Standards, the 
Common Core State Standards, and a global set of standards developed by EdisonLearning. The 
eCourses are modular in nature.  Each lesson is freestanding and builds in prerequisite 
knowledge, objective-based instruction and assessment pools that do not depend on or refer to 
previous or future lessons. This feature allows for any alignment gaps to be filled with content 
from the repository of more than 10,000 unique lessons and over 500,000 learning objects. All of 
these learning objects are aligned to the global standards set and then carefully aligned to 
individual state standards and the Common Core State Standards.  
 
eCourses provides students a variety of electives with a Science, Technology, Engineering, and 
Mathematics (STEM) focus.  eCourses can offer students with an array of world languages to 
choose from such as Spanish, French, German and Chinese. eCourses’ core content and elective 
offerings prepares students in middle and high school for success in high school, college, and 
business. The program can also provide ILO students with an introduction to the STEM subjects, 
goal setting, critical thinking, and enables them to develop the problem solving skills necessary 
to succeed in today’s rapidly evolving, increasingly competitive business world. These courses 
will produce graduates who are fully equipped to succeed in a global, technology‐driven society 
of the 21st Century. 
 
A full list of core and elective courses is available in the course catalog included as Attachment 
A. 
 
eCourses are not only rigorous but optimize the potential of the virtual or blended environment 
to personalize student learning and make it available for 24/7 web-based access.  Whether a 
student is at-risk, a special education student, or a gifted and talented learner, the course 
offerings will accommodate any learning style.  Provost Academy will offer three different 
eCourses offerings – the Traditional eCourses, Competency-based eCourses, and Foundation 
eCourses– that offer high-quality content through different delivery approaches designed to 
address individual learning styles in a secure environment, with a user interface that can be easily 
navigated by students and staff.    
 
Traditional - A “student-driven” delivery or learning path model.  Students are self-guided 
through the course.  The performance alert system will notify the instructor when it may be 
necessary to intervene or provide additional support. 
 

 Students work at their own pace 

 Students choose the components of each lesson that resonate with their own learning 
style 

 Students are in control of their own learning 

 100 traditional eCourses in all the core content areas, world languages, STEM 
subjects and electives 
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Competency-Based - A “guided-path” or content delivery platform. Students must demonstrate 
mastery of the standards that comprise a lesson in order to progress to the next lesson. These 
courses provide a self-remediating performance monitoring system.  

 
 Ideal for high performing students who are eager to explore lesson content in more detail 
 Course Player delivers courses in an interactive, game-like interface 

 Interface visually displays students’ progress and remembers where they left off if a 
student exits in the middle of a lesson 

 Self-paced courses allow students to be in control of their own learning 

 Offered in all courses with the exception of World Languages 
 

Foundation - Each course is designed to ensure that students master the foundational skills and 
knowledge that are critical building blocks for upper-level courses. Foundation eCourses contain 
fewer lessons than both the Traditional and Competency-Based eCourses. 
 

 As with the Competency-Based eCourses, the Foundation courses utilize Course Player, 
which delivers courses in an interactive, game-style environment  

 Interface visually displays students’ progress and remembers where they left off if a 
student exits in the middle of a lesson  

 Learning objectives are organized in a goal-based progression so that students must 
demonstrate mastery of each lesson before they may proceed to the next lesson 

 Prepares students to control their own learning 

 1,200 multimedia items including virtual science labs and interactive demonstrations and 
simulations that deliver visual, concrete explanations of abstract concepts 

 30 Foundation eCourses covering the core subject areas 
 

Despite the differences in delivery, the three eCourses offerings share common design elements 
that are based on best practices in online learning.  In each offering, the curriculum is highly 
structured with every lesson focusing on one or two standards-based objectives that are clear and 
attainable. Although students can begin and end courses at any time, this structure helps students 
maintain focus and motivation by accomplishing achievable goals in each lesson, a technique 
that has been shown to foster success in online learning.  In addition, each eCourses offering is 
designed with a host of interactive multimedia features that support diverse student needs and 
literacy as well as reinforce key concepts in the curriculum. Features such as interactive 
demonstrations, interactive games, videos, virtual science labs, forums and blogs make courses 
engaging and support learning in multiple modalities.  In addition, a text-to-speech tool allows 
all lessons and assessments to be read aloud to students, supporting literacy skills for ELLs, 
special education students, and students who are auditory learners. The tool also provides 
Spanish translation, English definitions, images where applicable, and a vocabulary document to 
support the development of the language. 



13 
 

 
                                                                         
Students also have access to an expanded virtual world, the Research Center, which is accessible 
from the student eCourses homepage. The Research Center allows students to interact real-time 
via live chat with other students and teachers, navigating through this virtual world as their own 
custom designed avatar. Constructed of buildings and activity areas, the Research Center allows 
students to extend their learning experience. The Research Center is also monitored by 
EdisonLearning Central Services to prevent cyber-bullying and unsuitable behavior to sustain a 
safe, interactive environment where students can continue to study with their peers, communicate 
with teachers, and review course content using games and exercises. The Research Center 
ensures that students become high-performing leaders in communication so they will continue to 
explore technology throughout their future careers and work fields.  Features in this virtual world 
include: 
 

 Arcade – This one-room building has mini-games to play for fun.  

 Art Gallery – This place displays student artwork.  

 Cogs Store – This is where participants can buy items with their cog points and 
customize the look of their avatar.  

 Help Desk – This is for participants to ask questions and receive help.  

 Learning Lab – This room is located on the second floor of the Study Hall building, 
and has collaborative whiteboards. Students can also go here to receive help from our 
highly-qualified, certified teachers during designated office hours. 

 Lobby – This room is just for hanging out.  

 Media Room –This room has a media viewer for playing course videos.  

 Study Hall – This room contains an interactive course catalog for students to browse 
and access a preview all of the different courses available to them. It also has a 
question board for students to answer questions for cog points.  

 World Language HQ – This room is the main foyer of the World Language HQ 
building, and is where users may access the World Language Rooms (Chinese, 
French, German, and Spanish). Each of the language rooms is dedicated to chatting in 
the given language. 

 Writing Center - The Writing Center helps students improve the quality of their 
writing. Students can submit essays for review to the Writing Center, which is 
powered by a software program that checks the writing sample and makes 
suggestions for improvement. After a student makes the suggested improvements and 
submits the revision, the system can read it to the student, if desired, which helps the 
student detect errors. When satisfied with the essay, the student submits it to the 
teacher for the course. 

 
 

The rigorous and comprehensive education program we propose is distinguished by its emphasis 
on career development, providing students the knowledge that is so vital to success in today’s 
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economy. The courses are designed to produce graduates who are proficient and fully equipped 
to succeed in a global, technology-driven society. Indeed, Provost Academy students will spend 
the better part of everyday using technology the way it is used in the real world: to enhance 
productivity, efficiency, creative expression, communication, and access to information. Another 
distinctive program characteristic centers on the school’s modular course design, which will 
provide an individualized, interactive experience for students by allowing them to advance at 
their own pace and according to their own interests. Each course consists of a custom-designed 
textbook along with animations and web-based learning activities, labs, videos, audio 
downloads, Podcasts, online tests, quizzes, and formative assessments, as well as frequent 
interaction with teachers, Advisors, and peers. In addition, the school’s online systems are 
uniquely student-centric and include a seamless portal that provides access to school 
announcements, grades, interventions, progress, teacher messages, course content, assessments, 
school resources, and more. Daily assessments, quizzes, and exams will provide instructors with 
continuous data on student achievement. From this data, alerts and interventions ensure that each 
student’s instructional path is continuously modified to meet his or her learning needs 

Provost Academy’s emphasis on career skills is an important distinguishing feature. The courses 
are organized in a sequence of modular units and lessons through which students can examine 
concepts, principles, and laws of science, mathematics, and engineering at successively higher 
levels of complexity and abstraction. To do this, students will explore computer-based 3-D 
models and animations, audio, video, and interactive projects and activities that bring difficult 
concepts to life. 

The school’s instructional methods will be largely tailored around each student’s learning needs 
and based on ongoing assessment. Every student will be pre-tested by a diagnostic assessment 
for all core subjects that will identify his or her academic strengths and weaknesses. The 
student’s advisor will then review and analyze the data to further determine the underlying 
causes of the student’s achievement levels. After these assessments are performed, the advisor, 
parent(s), and student will work together to look at potential improvement strategies and targets 
to be identified in the student’s IEP or PLP. Once the IEP or PLP is developed students will be 
enrolled in the appropriate curriculum designed to meet their individual needs. The students’ 
progress is monitored and tracked through the eSchoolware learning management system. The 
system’s assessment and intervention solution is designed and modeled after the Response to 
Intervention (“RTI”) process to help students reach their highest potential. This early 
intervention and progress monitoring software allows teachers and administrators to monitor 
individual student progress as well as overall class proficiency in real time as the students 
complete assessments. The curriculum exams align to specific indicators that teachers can use to 
locate weaknesses in a student’s understanding. Teachers can then design interventions to raise 
the student to proficiency regarding a particular concept. This software is integral to providing 
individualized instruction to the students as they work through the curriculum and prepare for 
state exams. A reporting feature also allows teachers and administrators to view documentation 
of the standards covered by one student, a class, or the entire school. 
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Provost Academy will use ongoing formative daily assessments that directly tie to the system’s 
standards and intervention system. In the system, course curricula are mapped to Pennsylvania 
State Standards and indicators, as well as the Common Core State Standards. Each student’s 
proficiency is evaluated in real time to measure each student’s achievement against these 
standards. This proficiency is measured by performance indicators created for all course 
elements by unit, lesson, and each question on the daily assessments, weekly quizzes and unit 
exams. The stakeholders can view the performance indicators as the students complete the 
assessments. The performance indicators are distinguished within the content at levels titled 
Introduction, Reinforcement, or Enrichment. 

 

 

In the system, instructional leaders and teachers can track each student’s performance on every 
indicator. Any indicator that a student does not pass will be flagged. The teachers can then create 
interventions for each student, to help them better understand the concepts covered. 
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Once the intervention is created, students will be notified of an intervention and can accept or 
reject the teacher or instructional leader’s intervention. Once the intervention is accepted and the 
student completes the intervention, the system will track the intervention. If teachers identify 
groups of students that are not mastering the standards, curriculum and instruction modifications 
can be made in real time. 
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The EdisonLearning eAcademy educational model supports a wide range of reporting features to 
provide data to educators allowing them to individualize instruction.  For example, the Student 
User Session Summary displays:  

 Student user session summary information for all courses and all students within a given 
date range 

 Student user session details for all students/users within a given date range  

 Course usage statistics for a single course, within a given date range, for either employees 
or students 

 Course usage statistics by user for a single course, within a given date range, for either 
employees or students 
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Throughout the school year, Provost Academy will provide formative assessments. These 
formative assessments, coupled with the daily intervention and progress monitoring, will prepare 
students for state assessments.  

The system also includes a tracking feature that monitors student engagement within the various 
curriculum-based assessments. This system records data on how the students interact with the 
systems, time on task, and many other accountability and attendance records. School staff 
members can use this data to make instructional decisions. These accountability records are 
accessible to all instructional staff members, parents, and students in real time. The table below 
describes the different reports available through the educational model. 
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Student School Term Attendance Summary 

 

Student Course Attendance Summary 
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Student System Activity Summary 

 

Student Course Activity Summary 

 

Restructuring the Learning Environment 

Provost Academy is designed to provide students with an educational experience that is not only 
high-tech, but also “high-touch.” Provost Academy will provide students with an engaging, 
interactive, individualized environment that promotes operating efficiency by reclassifying the 
traditional teacher role. Traditionally, a classroom teacher has responsibilities that encompass 
everything from planning to providing instruction to grading. (See the diagram below for an 
illustration.) These responsibilities consume all of a highly performing teacher’s time and expect 
them to implement “change” by introducing technology and the new processes and procedures 
that accompany it. This is not a fair expectation.  
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Traditional Teaching Roles/Responsibilities 

 

This traditional design manifests itself as a linear system of daily processes that results in the 
teacher’s focus being on the classroom as a whole, as opposed to on a classroom of individual 
learners. However, a cross functional approach that separates the traditional teacher’s duties 
creates a more efficient model that allows collective focus to be placed on the individual student. 

In other words, the model to be implemented at Provost Academy separates traditional teacher 
responsibilities, assigns each online teacher a portion of the traditional role, assigns new 
responsibilities to each teacher, and enables new instructional expectations and accountability for 
staff members. This cross functional partitioning of the traditional teacher responsibility 
ultimately creates an environment that is student-centric. 

Cross Functional Partitioning of Traditional Teacher Responsibilities 
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As shown in this diagram, Provost Academy will use Highly Qualified teaching staff in the 
positions of online/onsite synchronous tutors, advisors, asynchronous teachers, and support 
specialists to create an educational model that allows for more focus by the educators to serve the 
individual needs of each student.  

The curriculum used at Provost Academy is rigorous, flexible and aligned to Pennsylvania and 
Common Core State Standards. For more information and a complete list of the courses available 
at Provost Academy, see the course catalogue included as Attachment A.  

B. Describe how your school will meet the educational needs of students with 
disabilities in accordance with Chapter 711. Provide a projection of the number and 
type of special education programs that will be operated directly by your charter 
school or through contracts.  Provide a projection of the number and type of related 
services that will be provided directly by the charter school or through contracts. 

 
Provost Academy recognizes all students as individuals, and as a result the content of our 
educational program addresses multiple learning styles; as such the proposed Provost Academy 
with Support Centers is specifically focused on special education students. Through the use of 
technology and eCourses, Provost Academy‘s unique support center environment takes a 
traditional space and expands it beyond the physical walls, allowing for inter-school 
collaboration, virtual classrooms and labs, VoIP communication with teachers who are online to 
further support students with special needs and to expand opportunities for all levels of learners. 
This unique physical and virtual learning environment creates the best opportunity for students to 
receive frequent and immediate feedback, online and offline tutoring and the ability to 
collaborate with their peers in the physical and virtual space. In addition, our use of time and 
space creates a flexible structure, allowing students the ability to experience all of the support 
services as determined by their IEP. Students attending the support centers or online will be able 
to receive the very best related services. Students will have access to high quality speech, 
occupational, physical, and behavioral therapists, specialists, counselors, and support staff to 
serve all of their individual and group therapy needs. Through the partnership with The Hope 
Learning Center, Provost Academy will be able to provide all of the related services based on the 
students IEPs. 

In addition to support services, the curriculum is uniquely designed to support students with 
special needs. The online content includes text, podcasts, videos, flash activities and labs, 
diagrams, illustrations, and graphs to meet the needs of audio, visual or kinesthetic learners. 
Corresponding custom textbooks ensure that each student has multiple unique opportunities to 
receive lesson content; for any individual lesson a student can be exposed to traditional textbook 
content, personal online discourse via text or podcast or visit a synchronous session to have the 
concepts explained to them live. Recorded lessons also allow the student unlimited opportunity 
for reviewing concepts and facilitate a comfort level for students working off of the standard 
pace. Students can also take advantage of many unique examples on each objective; since the 
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content that we have selected includes independent examples in the text and in the online lesson 
students can see multiple examples of modeling and also take advantage of unique daily 
assessments created from our large objective/standards based assessment pool. Students and 
advisors work together to create an environment that allows students to excel and accelerate 
where possible and spend extra time on subjects as needed. 

Students enrolled at Provost Academy will receive specially designed instruction around the  
“Core Learning Skills.” The Core Learning Skills intentionally and systematically develop 
students’ personal learning and life skills, including the social and emotional aspects of learning, 
which develops a student’s ability to learn more effectively and results in increased motivation, 
raised standards and accelerated progress. The Core Learning Skills focus on the interpersonal 
and intrapersonal skills necessary to become successful in life and learning. 
 
There are six Core Learning Skills units which include: thinking skills, communications, 
speaking and listening, personal and social competencies, learning with others, developing 
independence and responsibility, improving own learning and performance, and developing a 
sense of self worth and understanding of self and others, creative thinking and problem solving, 
and researching, reasoning and inquiry.   
 
The advisor is the critical link in the development of students’ Core Learning Skills.  The advisor 
ensures that students are immersed in the language of Core Learning Skills in every meeting and 
in every learning dialogue.  Advisors hold regular learning meetings with their students 
individually and in small groups to discuss how and what makes them successful in their 
learning and to identify where there are barriers to their learning. In the meetings, students take 
responsibility for running and facilitating the meetings.  They use the language of Core Learning 
Skills to reflect on these barriers and to identify strategies and targets for more successful 
learning.  Additionally, Advisors provide regular and frequent opportunities for students to self 
and peer assess their progress in the Core Learning Skills. 
 
Compliance with Applicable Law 

Provost Academy will comply with applicable laws, including the Exceptional Children’s 
Education Act (ECEA), and all relevant federal laws, including the Individuals with Disabilities 
Education Improvement Act (“IDEA”), the Family Educational Rights and Privacy Act 
(“FERPA”), Section 504 of the Rehabilitation Act of 1973 (“Section 504”), and the Americans 
with Disabilities Act (“ADA”). Provost Academy will seek to work collaboratively with the 
district of residence to ensure that all IEP requirements are followed and all timelines for 
assessment, eligibility and provision of services are strictly adhered to. Provost Academy may 
provide services both directly and under contract with The Hope Learning Center. 
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Child Find 

Provost Academy will comply with Child Find provisions of the IDEA to identify, locate, and 
evaluate all children with disabilities, regardless of the severity of their disabilities, who may be 
in need of special education and related services. It will also comply with provisions of the 
ECEA with regard to Child Find, including the establishment of written policies and procedures 
that ensure all children enrolled who may need special education and related services are 
properly identified, located, and evaluated. If a child is suspected of needing special education 
services or upon a request made by a parent or teacher, the Special Education Advisor will 
initiate the evaluation and will be responsible for managing all subsequent re-evaluations. 

Special Education Program 

Provost Academy will offer an educational program designed to meet the learning needs of the 
broadest possible spectrum of students. Provost Academy will provide appropriate services and 
supports to special education students and teachers to meet the individualized needs of each 
student per their IEP.  In the cyber and support center setting, this means that each student’s 
curriculum will include a customized course of study that best addresses each individual 
student’s needs in both content and delivery options. The curriculum will be reviewed and 
approved by their Special Education Advisor, a certified special education staff member.  

Additionally, students will be able to receive “face-to-face” instruction in a real time 
synchronous environment and at the Support Centers as often as needed from their certified 
Special Education Advisor. This Advisor to whom the student is assigned has the responsibility 
of communicating any necessary information to staff, monitoring staff implementation to and 
intervening as necessary to ensure individual grader and synchronous instructor modifications 
are being made. The Special Education Advisors report to a Director of Special Education to 
ensure that all IEPs are appropriate providing each special education student a least restrictive 
environment from which to learn.  

The Special Education Advisors will provide teachers with strategic modeling, materials, and 
follow-up that expands instruction and practice opportunities for students with disabilities. From 
their Advisor role, will regularly review each student's progress and adjust support accordingly, 
within the parameters of the IEP, to meet his or her academic and social learning needs. When 
progress monitoring shows that the student is not on target to meet goals and objectives, even 
with a continuously modified instruction, the school will convene an IEP meeting to discuss with 
the team appropriate services for the student. At Provost Academy, established assessment 
procedures will provide valuable information to teachers, to parents, and to the student—all of 
whom are fully informed. The school will utilize appropriate IEP procedures for making 
referrals, conducting evaluations, communicating with families, writing and reviewing IEPs, 
maintaining student records, and reporting to federal and state authorities.  
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Service Delivery 

Provost Academy will provide all appropriate special education and related services by 
partnering with The Hope Learning Center. Provost Academy, led by each student’s Special 
Education Advisor, will take responsibility for the delivery of special education services and, 
based on each student’s IEP, integrate special education into the regular academic program. 
Provost Academy will ensure that all students who require accommodations and interventions 
will receive them as set forth in the IEP, on whatever timeline is laid out there. Transition 
services and assistive technology needs, where applicable and as identified in IEPs, will be 
provided to students consistent with their IEPs. The student’s special education certified Advisor 
will be responsible for coordinating services and programs related to IEPs and any transitional 
services. If transportation, instructional support or other supports are needed, they will be 
provided in accordance with applicable law. The school is committed and designed to meeting 
the IEP needs of all of its students.  

Access to Student Records/FERPA 

Provost Academy will abide by the applicable provisions of IDEA and the FERPA in order to 
ensure that data regarding students with disabilities is retained and kept confidential, including 
having procedures for maintaining files in a secure and locked location with limited access. 
Facility Accessibility the school will ensure that its program and online learning environment is, 
in accordance with Section 504 and ADA requirements, accessible to students with disabilities. 

Communication with Families of Special Education Students 

Provost Academy will comply with all applicable state and federal law in ensuring that parents 
of students with disabilities are kept informed about how their children are making progress 
towards their IEP goals, as well as on measures that reflect their mastery of the general 
curriculum. This includes any additional oral, written, or in person communications that might be 
called for by the IEP or that may be required by circumstances, such as changes in attendance, 
behavior or academic performance that is above and beyond the standard Advisor/Teacher 
communication that is part of the schools model. The school will also communicate directly with 
the family whenever it perceives a need to convene an IEP team meeting, disciplinary hearing or 
other step potentially impacting the student’s special education program. Parents of students with 
disabilities will receive the same timely notifications as those provided to other parents regarding 
performance of their children on standardized assessments. Such communications will be 
consistent with the requirements of the No Child Left Behind Act and other applicable federal 
and state laws. 

Regular Assessments, Support, and Remediation Opportunities 

Provost Academy is, first and foremost, accountable for the progress of students in meeting 
challenging standards of learning. With the assistance of the school’s education management 
provider, EdisonLearning, Inc., we will monitor student progress daily against academic 
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standards. This daily monitoring is conducted via Edison Learning’s eAcademy solution that 
tracks student performance levels on all daily lessons, quizzes and tests as well as with periodic 
formative assessments. Alerts for poor performance are automatically generated and sent to 
family, students and staff to ensure that immediate intervention occurs. And, the student’s 
Special Education Advisor will coordinate all necessary interventions with appropriate 
instructional staff, which may include themselves. Teachers will use the results to adjust their 
instruction to meet individual student needs.  

At Provost Academy, the strong general curriculum, differentiated instruction tools and remedial 
support model help all students to master the academic requirements of their grade level. For 
example, subject specific synchronous tutoring is available for all students during and beyond the 
typical school day to ensure that students can receive real time assistance as needed. Similarly 
the discussion forums and messaging allow for communication with teachers to occur more 
frequently than in traditional learning environments. Students will also have access to assistive 
software and alternative content, as required by their IEPs, and may always contact their Advisor 
to provide or assist in arranging addition support or services. 

Related Services 

In compliance with state and federal law, students will be provided with related services as 
described in each IEP. Provost Academy will provide, or contract to provide, all related services 
required by the IEPs, including but not limited to initial evaluations and reevaluations, speech 
and language therapy, occupational therapy, physical therapy, school health care services, and an 
array of school psychology services for students. Provost Academy will provide students with an 
IEP access to the highest quality therapist, specialist and support personnel. Students in need of 
related services as specified in the IEP will have access to online services as well as services 
provided at the Support Centers. 

The Support Centers are an innovative aspect of the Provost Academy and will offer students 
unique opportunities to receive individualized instruction and superior related services.  The 
Support Centers will offer a welcoming atmosphere, conducive to learning for students with 
special needs.  They will be specifically designed for students who may not learn in a traditional 
classroom environment. 

A portion of the center will be designed for students with spatial issues/special needs/on the 
spectrum.  For example, no fluorescent lighting will be used and thought will be put into paint 
color choices. 

The physical space will be organized so that there are rooms for students to receive therapies, a 
laboratory environment for students to work on coursework, and a sensory room.   For example 
if a particular student is working at the Support Center on their online coursework and they are 
struggling, the staff at the Support Center may have that student take advantage of the items in 
the sensory room until they are ready to learn again.   
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The time each student spends at the Support Center will be dependent on IEP.  Allowing 
flexibility for a structure schedule is a differentiator of the Support Centers and will be beneficial 
to students with special needs. 

Section 504 

In compliance with state and federal law, students with 504 plans will receive supports and 
services as described in their 504 plan. Provost Academy will appoint a staff member to be the 
building level Section 504 coordinator. The charter school will include in its student handbook a 
notice of nondiscrimination on the basis of disability and also appropriately post the 
nondiscrimination notice within its facility. The charter school will be responsible for 
determining student eligibility for Section 504 services, and, as a best practice, will convene a 
Section 504 team as necessary when a Provost Academy student has been determined to be 
ineligible for services under the IDEA and the ECEA. The charter school will develop a written 
Section 504 plan for eligible students. It will also be responsible for delivering Section 504 
services and for holding manifestation determination reviews in connection with student 
discipline proceedings. 

IEP Process 

Consistent with IDEA requirements, Provost Academy will ensure that each child referred for 
special education evaluation be assessed appropriately and within applicable timelines and that a 
properly configured IEP team makes determinations as to the eligibility of that student, and if 
eligible, what is appropriate for that child’s needs. As required by law, such teams will ensure 
that a free, appropriate public education is provided in the least restrictive environment 
appropriate for each child’s needs. Parents will have a voice in such determinations, consistent 
with the IDEA. If a student qualifies for special education services, the IEP will establish the 
individualized program, interventions and accommodations that are appropriate for a student and 
the charter school will provide those services or arrange for them to be provided within 
prescribed timelines. The IEP team will review and revise student IEPs under the timeline 
established by ECEA and federal law. The student’s special education certified Advisor will 
work with the family to create an appropriate PLP that is in line with the established IEP and 
follow up continuously with respective instructional staff to ensure each IEP is followed. 

Meetings for IEPs will occur in one of four environments: 

 Voice over internet protocol (“VoIP”) conferencing software 

 Phone conference call 

 Nearest Provost Academy administrative office or Support Center 

 Public or private meeting room, location coordinated by Provost Academy  
 

The environment identified as most appropriate for the given situation will be suggested by the 
school and recommend to the family. Transportation may be provided in certain situations at the 
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approval of the Director of Special Education. Provost Academy will ensure that all students 
have equal access to the electronic and information technology (EIT) used to deliver the 
curriculum and communicate with students. We are committed to removing any barriers that will 
limit students with disabilities from accessing the full range of software applications and 
multimedia used at the virtual school; therefore, Provost Academy has built in tools to address 
the needs of students with disabilities, including the following: 

 Audio podcast of all essential instruction content 

 Browser-based delivery of content allowing students to adjust settings and font size to 
meet their needs 

 Textbooks and linked documents in PDF format allowing students to adjust size and 
format to meet their needs. 

 Textbooks and linked documents in PDF format allowing students to have the content 
read to them 

 Multiple modality of content delivery (audio, video, text) allows students to access 
content without restrictions 

 Row and column headings that are well labeled in data tables presented to students. 

 Large, easy to click icons used to navigate to the various components of the 
curriculum 

 Web frames that are titled with text that clearly labels the content and navigation path 

 Content of web frames in the learning management system that can be printed readily. 

 HTML 'alt-tags' that are used to textually label diagrams and photographs within the 
content. 

 Single-sign on functionality to all outside web content and supporting multimedia. 

 Dynamic assessment system generated from question pools that allows educators to 
modify assignments, quizzes and tests to meet the needs of the student. 

 Synchronous instruction/tutoring platform using VoIP and interactive white board 
technology to support individual student needs. All students at the virtual charter 
school are provided with a digital write board and headset with microphone. 

 A comprehensive core learning skills curriculum designed intentionally and 
Systematically to develop students’ personal learning and life skills, including the social 
and emotional aspects of learning 
 

Support for English Language Learners 

Students at Provost Academy who are English Language Learners (“ELL”) will achieve 
proficiency in the English language as quickly as possible through services and teaching 
methods. Provost Academy assures that ELL students will not be excluded from curricular 
and extracurricular activities based on an inability to speak and understand the language of 
instruction nor will ELL students be assigned to special education because of their lack of 
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English proficiency. Provost Academy will comply with all applicable law regarding the 
education of ELL students.  

Identifying ELL Students 

Provost Academy will begin to identify ELL students through the Home Language Survey 
issued by the Pennsylvania Department of Education. The Home Language Survey will be 
sent to every student’s household after the start of each school year and is designed to help 
identify students who may have limited English proficiency. If, based on answers to the 
Home Language Survey, the staff determines that the student is of foreign birth or ancestry 
and comes from a home where a language other than English is spoken, the student will be 
assessed with a placement test. The information from the home language survey and the 
placement test will be stored in the Student Information System; under student history, so 
that the charter school can monitor language progress over time. Provost Academy staff, who 
will receive professional development in educating ELL students, will also be responsible for 
observing each student throughout their coursework with an eye toward detecting limited 
English proficiency. Any student suspected of having limited English proficiency will be 
tested to determine if and what level of services, if any, are necessary. The placement test 
will be administered to students suspected of having Limited English Proficiency based on 
these teacher observations of classroom work, and again, the student’s score on the 
placement test will determine if s/he will be classified as an ELL student. 

Plan for Educating ELL Students 

Provost Academy will provide research based instructional strategies, and develop and 
coordinate collaborative family support services for ELL students. ELL students will receive 
the same academic content as those students who are non-ELL students. All instruction will 
be in English, however, the level of English used for instruction—both verbal and written—
will be modified for any ELL student if necessary. The core curriculum used at Provost 
Academy has all lessons and instruction provided in English audio. This media was built in 
part for the robust support for teachers working with ELL students. In addition to the media-
rich content, students have access to text-to-speech tools that include a Spanish translator and 
picture dictionary. The curriculum also facilitates repetition and modeling; these techniques 
are effective instructional strategies for ELL students. Students who are not performing at the 
designated proficiency levels in the curriculum will receive interventions identified in the 
eAcademy system, and native speaking support will be provided to assist student learning 
with approval of the administrative staff Parents of ELL students will be kept abreast of their 
child’s progress in English language acquisition. Based on a Home Language Survey, 
Provost Academy will know which students come from homes in which languages other than 
English are primarily spoken. In such instances, any school communication with the parents 
shall be in the language that parents best understand or otherwise authorize.  
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Exit Criteria for ELL Services 

Students designated as ELL students will be administered the ELL Proficiency test at the end 
of each year to determine progress and proficiency levels. As required, all ELL students will 
take the ACCESS for ELLs until they reach fluency levels that exit them from the program. 
Once a student has been removed from ELL learner status, s/he will continue to be monitored 
for the following year to ensure that there was not a premature removal from ELL learner 
classification. The monitoring will involve ongoing teacher observations of the student’s oral 
and written performance in class and a review of standardized and classroom-based 
assessments. If there is a concern that the student is continuing to struggle due to a continued 
language barrier, the school will arrange for a meeting involving the parents, student and 
teacher to determine if a return to ELL learner status is necessary. 

 
C. Describe the teaching methods that will be used to deliver instruction and assess 

academic performance. How will this pedagogy enhance student learning? 
 

Provost Academy teaching methods will be centered on research that supports the four modes of 
learning, Core Learning Skills, and Framework for Teaching and Learning. 

Provost Academy’s vision for a holistic learning design where students interact with content 
through four types of learning experiences: 

Foundational Learning: Students build foundational standards based knowledge and skills 
that focus on basic literacy and math concepts, and the core knowledge and skills that 
underpin grade level standards. In the learning environment, foundational learning takes 
place while students are engaged in online learning and through their participation in tutoring 
sessions. 

Conceptual Learning: Students develop higher order thinking skills through interdisciplinary, 
inquiry based learning focused on the big ideas of the curriculum, and meta-cognitive skill 
development. Students in the learning environment engage in conceptual learning activities 
while participating in project based learning and in some instances while participating in 
tutoring sessions that focus on extending thinking. 

Collaborative Learning: Students hone their intra & interpersonal skills, building 
relationships with peers through inquiry based, community focused hands on projects that 
pave the way to working successfully within their teams in later college and career 
experiences. A key element is the environment is a student’s learning experience with a 
group of peers. The Core Learning Skills unit, Learning with Others, serves as a foundation 
for learning projects. 

Personal Learning: Students are assigned an Advisor who works with a small group of 
students focusing on their social, emotional and academic needs. Groups meet on a regular 
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basis in ‘Our Meeting’, empowering students to build their interpersonal and intrapersonal 
skills that foster college, career and life skills. The Core Learning Skills curriculum serves as 
a basis for this learning experience. 

In Provost Academy the Framework for Learning and Teaching (“Framework”) is a set of 
coherent research based materials designed to improve classroom practice by focusing on 
necessary skills that all teachers need to develop to become exemplary practitioners. It helps 
answer the question, “How good are opportunities for learning and developing learners?” 

Structured around planning and assessment processes, pedagogy, the culture and climate of 
learning, and the foundations of quality teaching, the Framework has been designed to: 

 Connect teaching to a set of expected standards  
 Focus the majority of teachers on a set of Power Themes that are proven to have 

the greatest impact on learner outcomes  
 Extend and refine the practice of proficient or better teachers  

The Framework Power Themes: 

 Represent key levers for increasing learning  
 Are supported by research in their high impact on raising learner achievement  
 Build teacher competency levels by identifying and describing what are the 

fundamentals of good learning and teaching  
 Require teachers to focus on raising their own pedagogical competencies in three 

key areas: using appropriate strategies to move learners on; using assessment and 
feedback cycles to ensure all learners are progressing; making sure classroom 
climate and culture challenges and motivates learners  

 The Power Themes’ Essential Pedagogical Questions: 

 How do I enable students to reflect on their learning and use this information to check for 
progress and adapt the lesson?  

 How do I ensure that learners experience activities that are embedded with rich, learner 
appropriate strategies, and that secure great outcomes by being sequenced meaningfully 
across a lesson?  

 How can I ensure learners are motivated to learn and can challenge themselves 
effectively to stretch their own learning?  

Within the Learning Model, adults working in classrooms utilize the Framework Power Themes 
to anchor themselves to research based pedagogical practices. They are used as a guide in 
planning, group discussions and in self and leader evaluation of teaching and learning.  

Certified educators in the learning model serve four primary roles: advisor, specialist, 
asynchronous teacher, online and onsite tutor. Typically these roles will be filled by different 
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individuals with skill sets appropriate for each role.  By redefining the roles of a teacher, the   
school model creates efficiencies, scalability and a clear focus on student achievement. 

Specialist (Guidance Counselors/Therapists):  This certified person will serve as support 
personal in the support centers and online classroom as each student works through a custom 
built curriculum specifically designed to meet their needs. The Specialist will monitor 
student progress and to work with students that need real-time support according to the needs 
identified in the IEP. The Specialists are also responsible for coordinating supplemental 
services in the Support Centers and online.  

Advisor:  Educators serving in the advisor role are responsible for monitoring overall student 
progress and ensuring academic development. Advisors are also responsible for 
communicating with families on student progress and working with families to ensure their 
student’s success throughout their time in school. The primary responsibilities for the advisor 
are to ensure that students meet their graduation requirements and that families are satisfied 
with the services they are receiving. 

Asynchronous Teacher:  This certified teacher serves as an online teacher for the 
asynchronous curriculum. The online teacher is responsible for providing students quality 
feedback on their graded assignments. The online teacher is also responsible for monitoring 
the discussion boards and blogs in the asynchronous curriculum. Monitoring discussion 
boards and blogs involve accepting, rejecting and facilitating posts.  The teacher performs a 
focused centralized service supporting more students than a typical brick-and-mortar teacher.   

Synchronous Tutor:  Certified teachers also serve as tutors for the online and onsite students. 
The tutoring sessions can be held through a webinar or face-to-face meeting, depending on 
the student’s need. Using VoIP software, whiteboard technology and screen sharing 
capabilities, online tutoring sessions are effective learning sessions. The session can also be 
recorded, cataloged and posted as video sessions for frequently asked questions that students 
can access at any time. Tutoring can also serve as interventions for students that have been 
identified by the software as not meeting required proficiency levels.  The tutor role can be a 
centralized service supporting students working online or those that visit the Support Centers. 

D. Attach the school calendar and identify hours of the school operation, as per Section 
1715-A(9). 

 
School Calendar 

Provost Academy’s school calendar will be created annually and will reflect all state and 
federally mandated holidays. Although students may work additional hours on weekends and 
holidays based on the 24/7/365 availability of our infrastructure, students will be expected to 
attend a minimum of 180 instructional days of the 210 days that the school will listed as “open” 
on the annually published official school calendar. Advisors, synchronous teachers and tutors 
will be required to work 210 days as identified yearly in the calendar. A minimum of 200 of 
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these days will be deemed student instructional days with the remainder being utilized as a mix 
of in-service/professional development days. Teachers will be contracted to communicate with 
students within their course structure the full 210 days that the school is open and training for 
this position is a supplemental activity. Staff in-service responsibilities will be handled by 
utilizing half day in-service options so that interruption to providing feedback can be minimized. 
Due to the differentiated/customized structure of our program, students will be expected to attend 
180 of the available 210 days. The nature of our school allows for flexible daily schedules and 
will be different for each student. We will provide direct instruction, supervised study groups and 
organized tutoring for the 210 days that the school is open.  

2014-2015 School Calendar 

Date Event 
August 25 First day for Students 
September 1 No School for Students-Labor Day 
October 28 End of 1st Quarter 
November 11 Veterans Day-No School for Students 
November 26-November 28 No School for Students – Thanksgiving 

Break 
December 23-January 1 No School for Students – Holiday Break 
January 2 All students return to school after Holiday 

Break 
January 16 End of 2nd Quarter 
January 19 No School for students-Martin Luther King 

Jr. Day 
March 23 End of 3rd quarter 
March 30-April 3 No School for Students-Spring Break 
April 6 First Day back after Spring Break 
May 25 No School for Students-Memorial Day 
June 2 End of 4th Quarter 
July 10 Last Day of School for Students (210 

Days) 
 

These services will be available as follows: 

 Synchronous direct instruction and study groups: 9:00 am to 5:00 pm 

 Online Synchronous tutoring: 8:00 am to 8:00 pm 

 Advisor and synchronous instructor work days will be from 9:00 am to 5:00 pm 

 The Support Centers described herein will be open for students from 9:00 am to 5:00 
pm 
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Certified Asynchronous Teachers will be contracted to meet the following performance 
guidelines:  

 Discussion forum questions and posts will be responded to in less than 24 hours. 

 Objective-based items will receive immediate feedback from the system and 
monitored by the Asynchronous Teacher to ensure this is the case. 

 Open-ended questions and essays will be graded with appropriate feedback within 
three days. 

 Research papers will be graded with appropriate feedback within seven days of final 
submission. 
 

Student Schedule 

Student schedules will be flexible in nature in that core academic coursework will be delivered 
through a combination of asynchronous and synchronous components. To complete a one credit 
course, students will have to complete approximately 180 lessons which take approximately one 
hour to complete for the average student. Students may capitalize on various levels and types of 
engagement to successfully complete a lesson. Similarly, quarter credit courses will require 
completion of approximately 45 one hour lessons and half credit courses approximately 90 one 
hour lessons. Formal or informal individualized weekly schedules will be part of the expected 
communication between the advisor and student/family.  

Scheduling a student at Provost Academy is a two-fold process under this model: 

 Phase I involves the Advisor working with the student to determine an academically 
appropriate schedule for the student career path and prior knowledge base. The 
advisor will also enter this into the SIS to maintain accurate academic records.  

 Phase II involves a PLP for the student without an IEP being created by the Advisor. 
The PLP will be in the form of a customized guide for the student that involves an 
allocation of daily time between synchronous, asynchronous and offline learning 
opportunities. Both short and long term goals are established. The PLP is reviewed 
with the student and family at a minimum frequency of every two weeks and 
modified as necessary by the student’s advisor. 
 

As indicated above, the Support Centers will have flexible schedules to accommodate the 
student’s needs according to the IEP. Student supplemental services will be available during the 
center hours of 9am-5pm in accordance with the school calendar. The online supplemental 
services will occur from 8am-8pm Monday through Friday. 

4. School Accountability: 

A. What methods of self-assessment or evaluation will be used to ensure that the school 
is meeting its stated mission and objectives? 
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Provost Academy will complete self-evaluation using the iNACOL Standards for Quality Online 
Programs, included as Attachment B. 

 
B. How will teachers and administrators be evaluated?  Describe your standards for 

teacher and staff performance. 
 

Provost Academy teachers will be evaluated annually based on the following criteria. The rubric 
below uses criteria and performance indicators to describe expectations for staff members. Each 
area includes a series of numbered indicators that further defines the criterion. The indicator is 
described in the form of a continuum that characterizes the various levels of performance. There 
are three levels of performance: Beginning, Developing and Proficient. The levels range from 
describing educators who are still trying to master the rudiments of teaching to highly 
accomplished professionals who are able to share their expertise.  

Teacher Performance Rubric –  
Modified from the iNACOL Standards for Effective Online Teaching 
 
 

A The Teacher meets the professional teaching standards established by 
a state licensing agency or the Teacher has academic credentials in 
the field in which he or she is grading. 

 
Employee 
Rating 

 
Manager 
Rating 

 Knows the content of the subject to be graded and understands how to teach the 

content to students. 
  

 Facilitates the construction of knowledge through an understanding of how 

students learn in specific subject areas. 
  

 Average    

 
 

B The Teacher has the prerequisite technology skills to teach online.  
Employee 
Rating 

 
Manager 
Rating 

 Demonstrates effective use of Internet browsers, e‐mail applications and 

appropriate online etiquette, word‐processing and spreadsheet software. 
  

 Utilizes synchronous and asynchronous tools (e.g., discussion forums, blogs, chat 

tools, electronic whiteboards) effectively. 
  

 Troubleshoots typical software and hardware problems (i.e. change passwords, 

download plug‐ins, etc). 
  

 Demonstrates growth in technology knowledge and skills in order to stay current 

with emerging technologies and trends. 
  

 Creates a warm and inviting Learning Environment through the effective use of 

Announcements, Discussion Forums, and Feedback which promotes the 

development of a sense of community. 

  

 Average    
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C The Teacher provides online leadership in a manner that promotes 
student learning through prompt response, effective feedback, and 
clear expectations. 

 
 
Teacher 
Rating 

 
 
Supervisor 
Rating 

 Provides timely, constructive feedback to students related to subjective questions 

on weekly quizzes and unit exams within the requirements of student submission. 
  

 Feedback describes the student’s work; comments on the process the student used 

to do the work, and makes specific suggestions for what to do next rather than 

focus on personal comments or general praise.  

  

 Feedback is personalized by describing how the strengths in a student’s work match 

the criteria for good work; show what that student is learning; and help the student 

see his or her own progress. 

  

 Models effective communication skills and establishes and maintains ongoing 

Teacher‐student interaction and Teacher‐parent interaction.  
  

 Communicates high expectations through Announcements and effective feedback 

and persists, in a consistent and reasonable manner, until students are successful. 
  

 Creates opportunities for self‐reflection and assessment of grading effectiveness 

within the online environment (e.g., student feedback, peer reviews, evaluations) 
  

 Demonstrates the ability to identify students struggling with ELL or literacy issues 

and delivers specific modifications when providing written feedback. 
  

 When grading student work, the Teacher provides modifications as necessary, 

according to the IEP, that are relevant to special needs students. 
  

 Average    

 
 

D The Teacher engages students by encouraging active learning, 
interaction, participation and collaboration in the online environment 
through posting of announcements and responses to student inquiries 
on the Discussion Boards/Forums/Blogs. 

 
 
 
Employee 
Rating 

 
 
 
Manager 
Rating 

 Provides answers to students’ questions and resolves issues posted to the 

Discussion Boards/Forums/Blogs within 24 hours of the original posting. 
  

 Facilitates and monitors appropriate interaction among students in the Discussion 

Boards/Forums/Blogs and sets limits if the conversation is headed in the wrong 

direction.  

  

 Promotes learning through group interaction by encouraging forum topic threads.   

 Demonstrates knowledge and responds appropriately to the cultural background 

and learning needs of non‐native English speakers in the Discussion 

Boards/Forums/Blogs.  

  

 Encourages students to bring real‐life examples when posting to the Discussion 

Boards/Forums/Blogs. 
  

 Builds and maintains a community of learners by creating a relationship of trust,    



37 
 

demonstrating effective facilitation skills, establishing consistent and reliable 

expectations, and supporting and encouraging independence and creativity in the 

Discussion Boards/Forums/Blogs. 

 Average    

 
 

E The Teacher demonstrates competencies in using data and findings 
from assessments and other data sources to modify instructional 
strategies and content and to guide student learning. 

 
 
Employee 
Rating 

 
 
Manager 
Rating 

 Reviews student responses to test items to identify issues related to test validity.   

 Uses observational data (e.g. tracking data in electronic courses, forums, blogs, and 

email) to monitor course progress and effectiveness.  
  

 Addresses multiple intelligences and levels of ability through a variety of alternative 

remedial activities when assigning Level 1 Interventions.  Targets the activities to 

the needs of the student rather than simply re‐assigning the lesson for review.  

  

 Uses student data to inform assignment of Level 1 Interventions as well as posting 

of Discussion Board/Forum/Blog topics and provides extended resources and 

activities to increase achievement levels. 

  

 When assigning Level 1 Interventions, the Teacher provides activities, modified as 

necessary according to the IEP, that are relevant to special needs students. 
  

 Demonstrates a clear understanding of the relationship between and among 

assignments, assessments, and standards‐based learning goals as related to 

assigning Level 1 Interventions.  

  

 Recognizes that learning increases when students understand their strengths and 

weaknesses and therefore demonstrates appropriate skill/strand reference when 

assigning Level 1 Interventions. 

  

 Provides interventions within 48 hours of the intervention displaying.   

 Average    

 
 

F The Teacher understands and is responsible to students with special 
needs in the online classroom. 

Employee 
Rating 

Manager 
Rating 

 Understands that students have varied talents and skills and uses appropriate 

strategies designed to include all students in the Discussion Boards/Forums/Blogs. 
  

 Encourages collaboration and interaction among all students in the Discussion 

Boards/Forums/Blogs. 
  

 When posting discussion topics or assigning Level 1 Interventions, the Teacher 

provides topics/activities that are based on concepts of active learning and that are 

connected to real‐world applications. 

  

 When grading subjective answers on quizzes and exams, the teacher exhibits the 

ability to assess student knowledge in a variety of ways.  
  

 Identifies options to expand student thinking, address styles of learning and 

avenues for enrichment or intervention. 
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 Average    

 
 

G The Teacher models, guides, and encourages legal, ethical, safe and 
healthy behavior related to technology use. 

Employee 
Rating 

Manager 
Rating 

 Posts an Announcement of the school’s plagiarism and Honor Code policies and 

collaborates with the school to educate students about copyright laws through 

Discussion Boards/Forums. 

  

 Reinforces the school’s standards for student behavior that are designed to ensure 

academic integrity and appropriate uses of the Internet and written 

communication. 

  

 Identifies the risks of academic dishonesty for students.   

 Demonstrates an awareness of how the use of technology may impact student 

testing performance.  
  

 Demonstrates knowledge of resources and techniques for dealing with issues 

arising from inappropriate use of electronically accessed data or information. 
  

 Average    

 
C. How will your school be accountable to the parents of the children attending your 

school? 
 

Parent portal and data tools: 
 

Parents and guardians will be able to log on to eSchoolware, the content delivery and student 
information system, to view directly the attendance as well as grades and other performance 
indicators, and interventions of their students. They will also be able to communicate directly 
with teachers and advisor, both of whom have immediate access to the grade book and can track 
all results. 
 
A key aspect to Provost Academy assessments is the detailed feedback that is provided by the 
teachers beyond the simple right/wrong grading of many traditional assessment vehicles. Provost 
Academy will also use a variety of advanced data visualization tools that will provide students, 
parents/guardians, teachers, advisors, and school administrators, institutional education partners, 
regulators, and researchers with views of how our students are performing. 
 
Scheduled conversations and open contact: 

 
Parents and guardians have the opportunity to contact teachers and advisors at all times via email 
or through eSchoolware messaging system. Teachers will also send regular updates on student 
progress. Phone conversations are held by the advisors bi-weekly to discuss student progress. 
These conversations will include the student, teacher, and parent/guardian. 
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Parent-teacher organization, town hall meetings, and parent surveys: 

 
A parent-teacher organization (“PTO”) will be formed to manage parent-school events, 
evaluation, and town hall meetings. Through the outlet of PTO town hall meetings, parents can 
gather as a virtual community to share concerns about the school, discuss procedures and 
policies, and plan events. The PTO will also manage the collection of monthly survey data that 
measure parent satisfaction. 

 
Semi-annual community reports: 

 
Two times per year—in January as an interim report and in June as part of the annual report 
described below—the school will account for its progress against these measures to all 
stakeholders, including parents/guardians, the community, and the Pennsylvania Department of 
Education. In addition, the Board may contract periodically with an outside evaluator (such as a 
university) to assess the school’s overall performance against its mission on a longer term basis. 

 
Regular review of school budgets and financial records: 

 
Provost Academy will submit to all financial audits and comply with all required audit 
procedures, including an annual audit by the Pennsylvania Department of Education’s 
Comptroller’s Office. 

 
Annual independent audit: 

 
Provost Academy will be audited annually by an independent certified public accounting firm 
according to the same guidelines applicable to public school systems in Pennsylvania. The cost 
of the independent audit shall be borne by Provost Academy and is planned for within the 
proposed budget. Copies of the audit will be submitted to the Pennsylvania Department of 
Education within 180 days of the end of the fiscal year. 

 
Annual report/program audit: 

 
At an agreed number of days after the end of each school year, Provost Academy will submit a 
report prepared by an external agency which attests to the accuracy, validity and reasonableness 
of academic achievement and programmatic results reported by Provost Academy to the 
Pennsylvania Department of Education and compliance with the provisions of the charter. This 
performance information will be used in assessing renewal options for the charter. 
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D. Discuss your plan for regular review of school budgets and financial records. 

 
Provost Academy recognizes the necessity for absolute integrity and transparency in all financial 
matters. The business manager will work with administrative staff and staff to ensure that all 
records are maintained with accuracy and in compliance with all local, state, and federal 
regulations. They will regularly attend Board of Trustees (“Board”) meetings to present reports 
and to address any questions or concerns that may arise. Systems will be implemented to ensure 
that payroll and accounts payable and receivable are handled in a timely fashion and in a manner 
that is consistent with best accounting practices. The Business Manager assigned to the school 
will work with leadership to develop and administer a business policies and procedures manual. 
The Business Manager will assure that all financial statements are fairly presented in conformity 
with U.S. Generally Accepted Accounting Principles and include all properly classified funds 
and other financial information. 
 

The school business manager routinely will check for the following: 
 

 Financial decisions are reflected in minutes of meetings of the Board 

 All material transactions are properly recorded in the accounting records underlying 
the financial statements 

 Financial statements show all funds and activities properly classified 

 Expenses are appropriately classified in or allocated to functions and programs in the 
statement of activities, and allocations are made on a reasonable basis 

 Revenues are appropriately classified in the statement of activities within program 
revenues, general revenues, contributions to permanent endowments, or contributions 
to temporarily restricted funds 

 Inter-fund, internal, and intra-entity activity and balances are appropriately classified 
and reported 

 Special and extraordinary items are appropriately classified and reported 

 Capital assets, including infrastructure assets, are properly capitalized, reported, and, 
if applicable, depreciated 

 All IDEA funds are properly allocated and utilized to supplement and not supplant 
special education 
 

E. Describe your system for maintaining school records and disseminating information 
as required under the Family Educational Rights and Privacy Act (FERPA). 
 

Provost Academy staff will handle any requests for documents directed to the school in 
consultation with the school’s attorney and EdisonLearning. The privacy of student record 
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records will be maintained consistent with applicable law, including FERPA. There will be no 
charge to parents for these documents. Records of public meetings, including Board and Board 
committee meetings, will also be made available to parents upon request, to the extent not 
exempt from disclosure. Consistent with applicable law, there may be nominal photocopying 
fees for Freedom of Information Act (FOIA) requests. Information about any FOIA requests and 
the response to it will be presented to the Board, which will meet on a regular basis throughout 
the year.  

 
Provost Academy will abide by the applicable provisions of IDEA and the FERPA in order to 
ensure that data of special education is retained and kept confidential, including having 
procedures for maintaining files in a secure and locked location with limited access.  

 
The electronic copies of school records will be placed on shared drives so that they will be 
accessible to those who will be working with them and the documents are backed up on a regular 
basis. Paper copies of records will be maintained in a location designated by Provost Academy, 
which as a multi-district provider is the only entity required to maintain these records, in 
accordance with the Records Management and Retention Policy. 

 
F. Describe your system for maintaining accurate student enrollment and withdrawal 

information as required under Section 1748-A, Enrollment and Notification. 
 

Provost Academy is committed to integrity at every level and to maintaining accurate, authentic 
records of enrollment.  

Enrollment  

At the time of enrollment, the following documentation will be provided for proper registration:  

 Original Birth Certificate of the child with parents‘ names listed  

 Immunization Records  

 Final Report Card/Transfer Slip from previous school  

 Lease, Deed, Current Mortgage Statement or County Tax Bill  

 Current Utility Bill  

 Government Issued Photo Identification for parents  

 

Withdrawal  

Within 15 days of a student‘s withdrawal, Provost Academy will provide notification of 
withdrawal to the school district of residence. Provost Academy will comply with all 
requirements of section 1748-A.  
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Provost Academy will access and use the required forms suggested and mandated by the 
Pennsylvania Department of Education and by each student’s school district of residence. 
Student Services and accounting personnel will work closely together to communicate student 
enrollments and withdrawals. Notification regarding students within the timeframe mandated by 
Charter School Law to school districts of origin will be a top priority for both enrollments and 
withdrawals. Student Services personnel will be responsible to gather all of the appropriate 
information, which will be included in the enrollment and withdrawal packets and will, within 
three days of receipt, notify the Accounting Department. The Accounting Department will 
provide all the necessary information to the district of origin on the next district school day or 
day of operation (as in the summer months and other school breaks).  

Provost Academy will use a data collection and storage program to maintain current student data, 
including enrollments and withdrawals, so that it will always be able to give an up-to-the-minute 
accounting for PIMS and the Pennsylvania Department of Education and School District child 
accounting forms. 

 
G. Describe plans to evaluate student performance. 

 
Historical testing information will be entered into the school’s SIS to provide an initial 
comparison for student performance expectations. Baseline and ongoing internal measures will 
provide a frequency of data that allows for more detailed value added determination by the 
school. This data will also be use to predict how a student will perform on the State-mandated 
tests. The general process used is identified below. 

Strategy 

Upon enrollment, students will be enrolled into a local formative assessment program for 
Reading and Math to help establish a baseline for both individual and school performance levels. 
This data will be the basis for measuring continued growth of students and overall school 
performance. Students will utilize the formative assessments tool a minimum of quarterly to 
collect performance related data that will be used to evaluate overall program effectiveness and 
to determine predictability of results. Results of these periodic tests will be used in combination 
with student performance data to create interventions to ensure long term student success and 
concept retention.  

Measurements/Evaluation 

The percentage of growth will be compared against the baseline test results for the school. The 
baseline will be established by taking the average of the first two rounds of testing.  

Local Assessment School Improvement Timeline 
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August 2014 Baseline Established 

2014-2015 Baseline + 2% 

2015-2016 Baseline + 7% 

2016-2017 Baseline + 12% 

2017-2018 Baseline + 17% 

2018-2019 Baseline + 22% 

 

Within the coursework, students are assessed through both diagnostic and curricular assessments. 
Diagnostic assessments provide both an opportunity for students to “test-out” of content where 
they have demonstrated prior knowledge. Progress tests provide a measure of growth through a 
particular course, as they are presented a pre-test and post test in all core subject areas. Curricular 
assessments are tied to every eCourses lesson, providing both a structured learning environment 
for students as well as a progress monitoring tool for the educators at Provost Academy. To learn 
more about the tools used to assess students, please review Attachment C. 

H. How will student development toward the school’s overall learning goals and 
objectives be measured? 
 

The following information details the goals, objectives, metrics and strategies to be implemented 
at Provost Academy. 

Goal 1: Through individualized learning paths, provide improved academic performance 
to all students enrolled in Provost Academy. 

Objective 1.1 - Improve individual student achievement on Criterion Referenced Competency 
Exams, Keystone Exams, all Pennsylvania state exams, Pennsylvania Alternative System of 
Assessment, the Pennsylvania High School Graduation Project, and Pennsylvania Standards of 
School Assessments, as applicable. 

a) Students enrolled in Provost Academy will exceed the state average on all state-
mandated exams. 

b) Majority of students enrolled in the program will meet or exceed state standards. 
c) Students enrolled in the program will receive individualized academic 

interventions if they fail to meet or exceed 80% mastery on the individual 
objective-based assessments in the curriculum. 

Strategy 

To track student progress and growth, and automated intervention system is used to provide 
students, parents and educators with real-time proficiency data. Every assessment question and 
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learning object (content pages, videos, podcasts, animations, etc.) is aligned to Pennsylvania 
Content Standards and the Common Core State Standards. Student data is generated by virtually 
every click through the curriculum. As each student completes each daily assessment item, 
proficiency will be evaluated and individualized interventions generated, and shared with the 
student, parents and appropriate staff, whenever a student falls below a demonstrated 80% 
correct on any individual objective. We will use an online student tracking system to monitor 
system records related to student time spent on task and engagement within the learning 
management system. 

Measurement/Evaluation 

 A minimum of 95% of all students will participate in all state mandated 
examinations.  

 Upon enrollment, parents and an academic team will determine each student’s 
PLP. 

 Individual interventions will created as necessary until each student can 
demonstrate the adequate content mastery.  
 

Timeline/Guideline/Evaluation Tool 

Objective 1.2 – To exceed state averages in the areas of Graduation/Completion Rate, SAT & 
ACT average scores, and Post Secondary Education Placement Rates.  

Strategy 

Upon enrollment, student academic strengths and weaknesses are pre-diagnosed. These data are 
used in helping students design their individual PLP. Individualized academic interventions 
coupled with real time access to performance, attendance and intervention data for student, 
parent and staff will provide for an individualized academic experience for each student, greatly 
adding to the likelihood of success. 

To further facilitate information and plans of action, an advisor will be assigned to work with 
parents and students on each student’s academic progress and career goals. Their weekly 
communication with families will enable us to ensure awareness of testing dates, timelines and 
post secondary opportunities as they relate to each student’s future planning. 

Appropriate scheduling in career-related courses and development of a career-based graduation 
project will also provide students and families with ample opportunity to evaluate career choices 
as they progress through our program, so that each student’s postsecondary plan of action can be 
initiated prior to graduation. If there is a discrepancy between where the student’s academic 
progression should be and where they presently are, the student, the student’s parent(s) and 
his/her advisors meet to plan corrective action. 

Measurements/Evaluation/Timeline 
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Objective 1.3 - The percentage of students performing at or above proficient on periodic local 
formative assessments will increase by a minimum of 5% annually, as measured from a baseline 
established through the average of our first two rounds of local testing. 

Strategy 

Upon entering the school, students will be enrolled into a formative assessment program to help 
establish a baseline for both individual and school performance levels. This data will be the basis 
for measuring continued growth of students and overall school performance. Students will utilize 
the formative assessment tool a minimum of quarterly to collect performance related data that 
will be used to evaluate overall program effectiveness and to determine predictability of results. 
Results of these periodic tests will be used in combination with student performance data to 
create interventions to ensure long term student success and concept retention. 

Measurements/Evaluation 

The percentage of growth will be compared against the baseline test results for the school. The 
baseline will be established by taking the average of the first two rounds of testing. 

Timeline 

Local Assessment School Improvement 

August 2014 Baseline Established 

2014-2015 Baseline + 2% 

2015-2016 Baseline + 7% 

2016-2017 Baseline + 12% 

2017-2018 Baseline + 17% 

2018-2019 Baseline + 22% 

 

Goal 2: Provide new and effective learning opportunities for Pennsylvania students. 

Objective 2.1 - To encourage participation of students who are interested in career. 

Strategy 

An aggressive marketing and recruitment campaign will reach out to students and parents who 
are interested in a program design to support students interested in transitioning directly to a 
career. The campaign will include information on the depth of courses offered, the Support 
Centers, the computers, internet connections, textbooks, lab kit and materials provided, the 



46 
 

support services, general operating orientation, parent participation, career awareness and the 
coordinated support of a team of teachers. 

Measurements/Evaluation 

The number of students who enroll because of their interested in career will be documented by 
the SIS. Evaluation of effectiveness of the program and message will be provided by evaluation 
of career course enrollments and completion data. An additional phase of evaluating the success 
of the program will be the longitudinal improvement of the success rate of students enrolled in 
the program and comparison to the state average of students attending career related options, 
with the long term goal of a 25% differential when compared to the state average. 

Timeline 

Data will be collected on a daily basis from the inception of enrollment using the Student 
Information System. Monthly evaluation of the course success rates and student retention in 
career courses will provide ongoing evaluation of content and the overall initiative. Annual 
evaluation of the success rate per student in the related courses will be conducted to determine 
overall longitudinal improvement based on the number of years students enrolled in the program. 

 

Number of Years enrolled Targeted yearly Career course success 
rate 

1 85% 

2 90% 

3 95% 

4 100% 

 

An annual evaluation of the percentage of students enrolling in career related options will also 
establish validity in the program. 

 Year of Operation Percentage of graduates with 
career focus 

2014-2015 State Average + 5% 

2015-2016 State Average  + 10% 

2016-2017 State Average  + 15% 
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2017-2018 State Average  + 20% 

2018-2019 and Ongoing State Average  + 25% 

 

Objective 2.2 -To encourage and retain participation of students who are not currently well-
served and students who are currently attending underperforming or failing schools.  

Strategy 

An aggressive marketing and recruitment campaign will reach out to students and parents who 
are not currently well-served educationally and students who are currently attending 
underperforming or failing schools through a variety of media and meetings to inform them of 
the school offerings. The campaign will include information on the depth of courses offered, the 
special needs and career focus, the Support Centers, the computers, internet connections, 
textbooks, lab kit and materials provided, the development of personal learning plans, general 
operating orientation, parent participation and the coordinated support of a team of teachers.   

The Pennsylvania Department of Education’s annual report card will be used to identify schools 
for dissemination of information both in print and online. The SIS will be used to store historical 
data and current school performance data to enable staff to sort and analyze data. 

Measurements/Evaluation/Timeline 

Ongoing annual retention of these students will be the measurement tool and validation of 
success for this goal, along with the yearly increase in percentage of total students from each of 
these categories. Comparison to the Pennsylvania Department of Education’s annual report card 
will allow for the desegregation of data for analyzing the retention rates and total representative 
population increase. 

I. Describe how student evaluation will be used to improve student achievement and 
attain the stated learning objectives. 

Provost Academy is committed to improving individual student learning and achievement on 
Criterion Referenced Competency Exams, Keystone Exams, the PSSA, PASA and the 
Pennsylvania High School Graduation Project. The following goals will be met: 

a) Students enrolled in Provost Academy will exceed the state average on all state 
mandated exams that include: Criterion Referenced Competency Exams, Keystone 
Exams, PSSA, PASA and the Pennsylvania High School Graduation Project. 

b) Students enrolled in the program will meet or exceed Pennsylvania’s average growth 
data within each subgroup as determined by Pennsylvania School Performance Profile 
according to the following schedule listed in the Timeline Section below. 



48 
 

c) Students enrolled in the program will receive individualized academic interventions if 
they fail to meet or exceed 80% mastery on the individual objective based End-of-Lesson 
assessment. 

 

To reach these goals the following strategy and measurement tools are in place: 

Strategy 

Each student will have a PLP aimed towards completion of high school graduation courses, as 
described in the curriculum and instruction section of the petition. Every assessment question 
and learning object (content pages, videos, podcasts, animations, etc.) is aligned to Pennsylvania 
Content Standards and the Common Core State Standards. Student data is generated by virtually 
every click through the curriculum. As each student completes each daily assessment item, 
proficiency will be evaluated and individualized interventions generated, and shared with the 
student, parents and appropriate staff, whenever a student falls below a demonstrated 80% 
correct on any individual objective. We will use an online student tracking system to monitor 
system records related to student time spent on task and engagement within the learning 
management system. 

Measurement/Evaluation 

A minimum of 95% of all students will participate in all state mandated examinations. Upon 
enrollment, students, parents and an academic team will determine each student’s PLP. For each 
lesson in their individual PLP, 100% of the students will be tested with End-of-Lesson 
Assessments and individual interventions created as necessary until a student can demonstrate 
the adequate content mastery necessary to progress to his/her next lesson.  

Individual instructional programs are developed and continuously monitored and changed as 
necessary to ensure that each student is maximizing their level of success while enrolled in 
Provost Academy. Advisors review results on mandatory state exams, periodic local benchmark 
exams and react to system flags and alerts that immediately identify students for academic 
interventions if their performance falls below our local proficiency level. Through this multi-
tiered assessment analysis and continuous personal learning plan adaptation, Provost Academy 
will strive for continued achievement for each and every student enrolled in our program. This 
combined with our professional development program that not only introduces and reinforces 
traditionally proven methods of pedagogy but also results in a community designed to allow 
teachers to communicate nationally with other teachers in online programs to share and 
implement best practices for online instruction.  

5. School Community: 

A. Describe the relationship of your school with the surrounding community. 
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Parent and community involvement is essential to establishing a strong foundation for a school. 
Provost Academy will seek to involve parents and the community throughout the development 
process. The Board consists of members from the community, including parents and educators 
The Board and school staff will ask for parent and community volunteers throughout the 
development process to help with outreach, and other efforts such as student activities, field 
trips, and community partnerships that will enrich the experiences of the students at Provost 
Academy. Parents, students and community members will be encouraged to publicize the school 
to their contacts, to refer friends, and to help the school establish mutually beneficial 
relationships and partnerships with community organizations and local businesses. Parents, 
educators, and community leaders will also be encouraged to provide feedback throughout the 
school year. A parent-teacher organization (“PTO”) will be formed to manage parent-school 
events, evaluation, and town hall meetings. Through the outlet of PTO town hall meetings, 
parents can gather as a virtual community to share concerns about the school, discuss procedures 
and policies, and plan events. 
	
In addition, students in Pennsylvania are required to complete a graduation project. According to 
the Pennsylvania Department of Education, “The purpose of the culminating project is to assure 
that students are able to apply, analyze, synthesize and evaluate information and communicate 
significant knowledge and understanding.” The completion of this project will provide an 
opportunity for student to engage with their community.  

 
B. Describe the nature and extent of parent involvement in the school’s mission. 

 
Parents are a key component to a successful program as it is their responsibility to provide a 
learning environment for their children, both physically and though ongoing support and 
involvement. Provost Academy’s eAcademy system provides parents with a portal view into 
their students’ school life. With a single login to the eAcademy system they are able to view their 
children’s current grades as well as drill down to view teacher responses to assessment items, 
attendance information, pending academic interventions, school and class announcements and 
message with instructional staff. This information is also reviewed regularly with the student’s 
advisor. The school parents and students will work with their advisor to create an educational 
support structure that allows students to receive a world class education. 
 

C. Describe procedures established to review complaints of parents regarding 
operation of the charter school. 

 
Provost Academy understands that family participation can increase student performance and 
will take steps to encourage family members (or guardians) to be involved.  Provost Academy 
will attempt to make sure contact with parents and guardians is positive and the staff is 
welcoming.  As described throughout this application, Provost Academy will ensure that all 
parents and guardians have regular access to clear and concise information about their child’s 
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school and academic progress.  Provost Academy will create a school climate both online and at 
the Support Centers that supports family involvement.   

Parents and guardians will be encouraged from the time their children enroll in Provost Academy 
to let school staff know immediately if they become aware of a problem or if they have a 
complaint about the school. They will be in contact regularly with the advisors, who will be 
alerted of any issues or dissatisfaction. Parents and guardians will also be informed in the 
Student and Parent Handbook that they will receive each year of a formal complaint/grievance 
procedure that will include the name and contact information for the principal, timeframes in 
which grievances will be handled, and steps in the process.  

 

6. Extracurricular activities (athletics, publications and organizations): 

A. Describe the program of extracurricular activities planned for the charter school. 

Provost Academy believes that students who are both academically and socially well-rounded 
will be best prepared to meet the challenges of careers and higher education. To ensure student 
success, Provost Academy will strive to develop a unique and supportive community that 
encourages academic excellence as well as civic and social involvement in both school and local 
activities. Our school will work to sponsor and execute certain events and activities and will 
encourage and facilitate involvement in other activities within the student’s local community. 
The school will ensure that there are a minimum of four in-person events available to students 
each year, as well as numerous opportunities for involvement in online extracurricular activities 
like student clubs. Events and extracurricular clubs and organizations may be academic, social or 
civic in nature, and are intended to help foster interest and exploration as well as development of 
social skills.  

Events and extracurricular activities may include: 

 Field trips (both academic and social) 

 Social and school community building events 

 Athletics (intramural, interscholastic; where available/possible) 

 Community, civic and volunteer activities 

 School clubs and organizations (for example, French club, video production, 
school newspaper, career club etc.) 

 Synchronous study groups 
 

Provost Academy will form concrete plans around extracurricular and community activities 
based on the feedback and input from the school community. During the enrollment process and 
first few months of each school year, students and parents will have the opportunity to participate 
in a survey of their interests to ensure that extracurricular activities are in line with the needs and 
desires of the community. These offerings will continue to grow and evolve throughout each 
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year based on feedback and initiatives of the PTO, and parent and student feedback on surveys, 
blogs and forums.  

Provost Academy will also encourage and support students to pursue activities such as sports, 
dance, music, and volunteer activities within their local community. Advisors and guidance staff 
can help provide advice and information on activities and organizations to help get families 
started. Input and support for extracurricular activities will also be encouraged by a regional 
network of parent advocates or “Family Connect.” These parents will help Provost Academy to 
develop a tight-knit school community that is tied to the local communities by helping to 
organize and support local events and fieldtrips, and identifying non-school activities that may be 
of interest to families. Parents will be able to network and share ideas and information through 
the organizations in the online community, as well as on a dedicated parent forum.  

B. Describe whether any agreements have been entered into or plans developed with 
the local school district regarding participation of the charter school students in 
extracurricular activities within the school district.  

 
Provost Academy has not yet pursued resident district extracurricular partnerships, but will do so 
quickly once the charter is granted. Provost Academy students, by law, are allowed to participate 
in the extracurricular activities of their resident school district, assuming the student is able to 
fulfill the requirements of participation and Provost Academy does not provide the same 
extracurricular activity.  
 
Provost Academy will work in partnership with students’ resident school district to assure that 
students’ needs are met. Provost Academy will provide copies of a student‘s attendance record 
and grades, as needed, to verify that the student has met the established standards for the 
extracurricular activity. Provost Academy will inform the student’s parents/guardians that they 
must authorize release of such information, which may constitute the student‘s education record, 
in order for the resident school district to verify that their children are eligible to participate in 
extra-curricular activities.  
 
Provost Academy will also advise parents that the resident school districts are not required to 
provide transportation for the Provost Academy student to or from the extracurricular activity. In 
the case of a disabled student, the School will work cooperatively with the resident school 
district to provide any additional information needed in support of the student‘s participation. 
Should the resident school district charge for the participation of the student in an extracurricular 
activity, Provost Academy will work in partnership with the school district to determine 
appropriate fees and schedule for payment. 
 

7. Technology Support: 
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A. Describe how your cyber charter school uses technology to provide a significant portion 
of its curriculum and to deliver a significant portion of instruction using the Internet or 
other electronic means.  

 
The technology infrastructure for the cyber charter school requires customized solutions to meet 
the needs of the   learning environment, including:   

 A student information system (SIS) 

 A content management system (CMS) 

 A Response to Intervention system (RTI) 

 A standards alignment system 

 An assessment system 

 A learning management system (LMS) 

 A web-based portal system  
 

These software platforms are necessary to operate a school efficiently and at scale. This 
infrastructure streamlines the teachers’ job functions, and allows students to be continuously 
engaged in their learning throughout the school day at Provost Academy. 

Student Information System 

The SIS in an environment is designed to provide back end school support for the following 
tasks and roles: admissions, course administration, school administration, instructional 
coordinators, health information, and registrar reporting. The back end support by the student 
information system is a critical part of managing the day-to-day operations of a school. The 
system logically routes school data, streamlining the work of the staff members and minimizing 
searching, allowing the staff to focus on supporting students. 

The admissions feature of the SIS allows school admissions staff seamless access to student data, 
records, and status. Staff members are able to access graduation checklists, verify schedules, and 
review prior years’ information. Staff members may also use the SIS to verify contact 
information and log and track student and family communications. 

Course administrators in the SIS are able to manage courses, enroll teachers, and generate 
reports.  School administrators have the ability to create schedules and assign students to 
sections. They can use the SIS to form study groups and slot face-to-face meetings in the   
Support Centers. They can also use the SIS to manage teacher workflow and create custom 
reports. 

School administrators are able to manage users, view usage reports, manage grade levels, and 
execute enrollments in the SIS.  Administrators can transfer students, manage student grades and 
access test results. They can also bulk email student records and report cards. Finally, the SIS 
allows administrators the ability to manage student health records. 
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CMS, LMS, and Portal 

The CMS, LMS, and portal are designed to deliver school announcements, curriculum content, 
discussion forums, blogs, and assessments. The most important feature of these systems is 
providing students and families a seamless online experience. The user interface is designed to 
engage students and motivate them to confidently complete assignments. Often these systems 
can support text message announcements and avatar engagement with other students in the 
system. This platform delivers the curriculum content to the 21st century learner. 

RTI and Standards 

The RTI and standards alignment system communicate with the assessment system to allow 
teachers and administrators to monitor individual student progress, as well as survey overall class 
proficiency in real-time as the students complete assessments. This functionality depends on the 
alignment of all assessment items to specific indicators. By identifying indicators where 
proficiency is not attained, teachers can locate weaknesses in the student’s understanding and 
design interventions to raise the student to proficiency regarding a particular concept. This 
software is integral to providing individualized instruction to the students as they work through 
the curriculum and prepare for state exams. A reporting feature allows teachers and 
administrators to view documentation of the standards covered by one student, a class, or the 
entire school.  

The technology platforms allow students to extend their learning beyond the regular school day. 
Students and families can be connected to learning 24 hours a day, seven days a week, 365 days 
a year. The 180 day school year is no longer a reality in the classroom. This platform allows the 
family to play an integral part of the school experience. 

B. Describe how you will improve student achievement through effective uses of 
technology. 

 
Provost Academy will improve student achievement through effective use of technology by 
customizing the learning experience for each student. One way we use technology to improve 
student achievement is through the content-delivery software that monitors the student’s 
responses. A student’s responses are one component of data supplied to a proprietary algorithm 
that identifies the student’s Learning Zone. If the Learning Zone indicates that the student will 
benefit from concept reinforcement or additional activities, the software automatically delivers 
these to the student. If the student is breezing through activities with ease, the software delivers 
enrichment content that will challenge the student. By identifying students’ Learning Zones, the 
curricula keep students engaged and make success attainable for a broad spectrum of learners.  
 
Through effective use of technology Provost Academy will address students learning styles. 
Addressing students’ learning styles is extremely important. Research consistently shows that, 
when the educational process addresses learning styles, academic performance increases. 
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Similarly, when process and learning styles are mismatched, students tend to do poorly (Al-
Balhan, 2007; Rayneri, Gerber & Wiley, 2006). Although most students are visual learners, some 
are auditory or kinesthetic learners. Having a web-based curriculum that encompasses all three 
modalities ensures the learners’ success (Edelson, 2000). Provost Academy has created a 
learning-style inventory that determines a student’s style and leads him or her to activities and 
games that fall within that modality. The curriculum is adaptive as well, tracking students’ 
progress throughout and adjusting learning styles if students are performing better in one 
modality than in another.  
 
Another way Provost Academy will use technology to improve student achievement is through 
diagnostic assessments and placement exams. Research shows that students display substantial 
academic gains when working on curricular materials that are at or above their academic 
achievement level (Burns & Mason, 2002; Nikolova & Taylor, 2003; Rogers, 2005). Provost 
Academy will use diagnostic assessments and placement exams as a part of the curriculum. The 
exams place students into the curriculum properly, so they are not doing busywork. Instead the 
curriculum challenges them appropriately and motivates them to learn. Stokes (2000b) found that 
a highly structured curriculum that gives students a predictable environment helps children 
experience success. She suggests that children need to have a consistent schedule, a checklist of 
activities, short and concise written directions, and color-coded activities or visual elements that 
identify activities (Stokes, 2000b). Provost Academy will use a program with this structure in 
mind. 
 
The largest growth area in online K-12 education is competency based learning. Competency 
based learning has been defined as any time a student learns, at least in part, at a supervised 
brick-and-mortar location away from home and, at least in part, through online delivery with 
mastery set for control over learning, path, and/or pace.   This growth is happening because 
studies have shown significant learning gains for students.  Provost Academy will use a 
competency web based curriculum to support our students.  
 
A United States Department of Education (USDOE) report (2010) used a rigorous meta-analysis 
design analyzing 99 studies conducted between 1996 and 2008 and found that students in online 
learning conditions outperformed those receiving face-to-face instruction. It was also determined 
that online learning was even more effective when “blended” with face-to-face instruction. 
Through the use of Provost Academy Support centers students will have opportunity to receive 
web based and face-to-face instruction. Thereby, providing them the very best education 
designed to meet their individual needs. 

 
Through the eAcademy learning model, Provost Academy will use technology to improve 
student achievement. EdisonLearning is accredited as a service learning provider by the Middle 
States Association Commission on Elementary and Secondary Schools and is also accredited as a 
Distance Education School by the Northwest Accreditation Commission (NWAC), an 
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accreditation division of AdvancED, thereby demonstrating that the platform and curriculum are 
effective tools designed to improve student achievement. Clients who have used the eAcademy 
product have show SAT scores significantly above the state average. 
 
 
 
 
 

C. Describe the technical support that will be provided to students and parents. 
 

Technical support is provided to students on multiple levels. Students’ first experience with 
technical support is at the beginning of the school year when they will have a call with their 
advisor to ensure they have the necessary equipment and software to access Provost Academy 
learning environment. In this call (or onsite at a Support Center), students will also receive 
general training on using the computer and manipulating the schools infrastructure. Students will 
then continue their self-paced training by working though a short version of an online course that 
progressively builds their skill set. During peak times (school start-up) the school will outsource 
all services for non-school related technology issues. Contact for all technical support issues will 
be handled by routing through a toll-free school line and technical support extension.  

Provost Academy will provide the tiered technology supports described below from the hours of 
8 am to 9 pm, Monday through Friday. 

Provost Academy will offer full support for the hardware that we provide to students. 
Additionally, we will help these students troubleshoot their Internet Service Provider (ISP) 
connection. 

Provost Academy’s technology staff will provide limited technology support for families that use 
their own hardware to access the eAcademy system. While Provost Academy will attempt to 
resolve Internet connectivity issues, these families will be responsible for contacting the ISP 
support desk to troubleshoot Internet service. 

 
D. Describe the policy for ensuring the privacy and security measures that will 

guarantee the confidentiality of data gathered online. 
 

The model for deployment entails EdisonLearning hosting the implementation. Their hosted 
solution provides redundant servers, network connections and power. The hardware and servers 
supporting all data are located at an offsite facility. Full backups are archived weekly and 
incremental backups are performed nightly. Copies of all backups are stored off-site in case of 
disasters. EdisonLearning would host the solution off-site and it could be delivered anywhere 
without requiring schools or the district to host servers. All data is stored within the centralized 
database server. Communication to the database server is restricted to the application and 
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publisher servers that reside on the same internal network. The entire network resides behind a 
firewall in our tier 1 datacenter, which has complete disaster readiness plans and 24/7 monitoring 
of our servers. The system is role and privilege based, meaning users can only access the data for 

which they have been granted access providing a secure environment for student data. 

 
 
E. Describe the methods to ensure authenticity of student work and the 

proctoring of exams. 
 

Provost Academy creates an environment that places extra eyes on the student, their pacing and 
their performance on assessments. In addition to the grader and synchronous instructors, each 
student’s advisor has global oversight of student pacing, performance and family communication 
to ensure that student work is consistent with normal academic performance. The school will 
also utilize tracked daily assessments to establish a baseline of student data that results in 
academic interventions whenever a student falls below 80% proficiency on any individual 
objective set. This serves not only as a tool for interventions but provides the advisor with a 
baseline comparison of the students skill set to serve as a comparison to unit exams. All student 
assessments are also randomly generated from question pools that are a minimum of 25 
questions deep per objective to ensure that students are not merely using answers from other 
students’ test. The student tracking system also tracks student clicks within assessments and 
provides time spent on each question. These tools provide the educators at Provost Academy 
with the global oversight to ensure students adhere to school policies surrounding authenticity of 
work. In addition, all mandated state testing will be in a proctored environment.  

 
Upon being granted a charter, the Board will approve a policy manual with a statement similar to 
the language below:  

The following infractions in the Code of Conduct may subject the student to discipline up 
to and including suspension or expulsion, if the infraction occurs during the presentation 
of any learning opportunity or at any school event, activity, or function: 

Cheating – acting dishonestly, copying, or using someone else’s work 

Plagiarism- The act of taking someone else's ideas, words, or writing, and attempting to 
pass them off as your own or using them in any way without permission is an 
unacceptable educational practice. Any student caught plagiarizing will receive a failing 
grade (0% – 59%) for the assignment in which the plagiarism occurred and be given a 
written warning. Any second offense will result in removal from the course and a failing 
grade. Students will not be provided an additional class to replace the one in which the 
plagiarism occurred. 

Further instances of plagiarism will result in a Board hearing.  
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F. Describe equipment such as hardware, software and Internet connections to 
be provided to students. 

 
Provost Academy will provide all equipment necessary to engage in the learning environment 
and perform all required school and course work to students. For the teachers and students, this 
includes teacher and student laptop computers, USB tablet, USB storage device, 
headphones/microphone for synchronous courses and school software. Families are required to 
supply their own internet connection, although those families who qualify for the Federal Free 
and Reduced Lunch Program would be eligible for limited reimbursement for their Internet 
connection costs. For the administrative offices, our equipment needs will include but are not 
limited to: office furniture and equipment, office supplies, computer technology, telephone 
system, and software applications.  The Support Centers will be equipped with necessary 
technology to support staff and students. 

 
All students who are enrolled in Provost Academy will receive the necessary equipment, 
necessary hardware and software required to access the courses and engage in the program. This 
means that all families with enrolled students will be provided a computer with an operating 
system that is capable of running the necessary browser—Internet Explorer 9, Firefox 4, Chrome 
9 or Safari 5 or better—to access the school’s web site and their course work. In addition, 
families must obtain a high-speed internet connection. It is also highly recommended that 
students and their families have a printer with scanning capability as this will enhance the 
student’s learning experience. In order to ensure that students are able to benefit from the rich 
Provost Academy coursework, Provost Academy will provide all students with a USB tablet as 
well as the headphones and microphone that they will need to take part in synchronous courses. 
In addition, as mentioned above, Provost Academy will provide a laptop, laptop case, USB 
tablet, printer and headphones/microphone as well as limited internet reimbursement to any 
students.   
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II.  NEEDS ASSESSMENT 
 
1. Statement of Need: 

A. Why is there a need for this type of school? 

Pennsylvania has been a pioneer in the cyber school movement and while there are several full-
time cyber schools, Provost Academy is unique in that the goal is to effectively serve more 
students with disabilities in an online setting while providing integrated related services.  Provost 
Academy believes this will make online learning more accessible to students with disabilities 
and the Support Centers specifically will provide all students with customized and conducive 
learning environments.    

Studies have shown that many parents of children with special needs are opting to send their 
children to charter schools. They believe charter schools offer specific instructional approaches 
and more individualized attention (McLaughlin & Henderson, 1998; McLaughlin, Henderson, & 
Ullah, 1996). They often feel that charter schools are better than the traditional area public 
schools - citing more teacher attentiveness, higher quality of instruction and curriculum, more 
support for the unique needs of students, safety, a “fresh start,” and special services (Carruthers, 
1998; Fiore, Harwell, Blackorby & Finnigan, 2000; Estes, 2004; Lange & Lehr, 2000; Lange & 
Ysseldyke, 1998).   
 
According to a recent iNACOL blended learning study, online and blended learning is growing 
at an average rate of 30% annually. In addition, instructional strategies are shifting from highly 
structured curricula and environment to more informal, collaborative learning programs. Other 
studies state that half of learning is considered to be informal and is best achieved through 
collaboration and effective educational relationships. Creating a flexible learning environment 
that fosters collaboration is requiring educators to rethink the traditional school system. 
Currently, educators continue to use the traditional “brick and mortar” school approach to 
teaching and supplement their programs with an online component.  Another growing approach 
to education has been by the way of pure “online schools” that do not include a face-to-face 
component. Online schools have grown tremendously over the last decade, but, as described by 
an EdWeek special report, are showing signs of slowing as they serve a limited niche market of 
students and encounter legislative barriers to expansion. But it is obvious that the current 
educational system is deeply flawed, as approximately three million 16-24 year old students 
dropped out of school in 2008, according to a 2010 study by the U.S. Department of Education. 

As a solution, Provost Academy with the Support Center’s presents a three-tiered approach to 
education: 

 Students will attend a high quality cyber charter school with access to cutting-
edge curricula, media and technology tools. 
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 Students will have the flexibility to access a learning support network of advisors, 
teachers and tutors, thereby providing that personal touch that some students 
need.   

 Students can visit secure and inviting Support Centers to meet with other students 
to establish peer interactions critical to collaborative and informal learning and 
access to support specialists. 

 
There has been much debate over the issues surrounding school design and models that engage 
and motivate students to achieve. Many of the current school systems do not have the 21st 
century learner in mind when establishing school design.  The majority of schools require 
students put away their smart phones, personal computers, and gaming devices so that educators 
can replace their technology tools with blocks, chalk, and worksheets.  As a result of this 
inflexible environment, educators struggle with students that are not motivated to learn.  

The curriculum in Provost Academy is web-based and comprehensive to meet the needs of 
various learning styles. The curriculum must also be delivered in a highly structured environment 
that provides a seamless experience for the end user. The curriculum must also provide a flexible 
learning path for every student, designed to motivate students to reach their highest learning 
potential.  

Implementing a web-based curriculum for students requires the incorporation of current research 
in learning styles of students. A critical factor of implementing curriculum is to understand 
learning modalities. Once a person's learning style is determined, then relying on this modality to 
teach can greatly increase the likelihood that the person will learn. Although the research shows 
that most children tend to be visual learners, some learn best using other modalities, which 
include auditory and kinesthetic. Implementing a web-based curriculum that encompasses all 
three of these modalities ensures the learners’ success. Therefore, it is imperative to implement a 
web-based curriculum that provides for learners that are visual, auditory, and kinesthetic. 

Exemplary web-based curricula offer both offline and online materials that can be used in any 
modality of delivery. The current research suggests a highly structured curriculum that gives the 
students a predictable environment will help students experience success. To create this structure 
in a web-based curriculum, students need to have a consistent schedule, a checklist of activities, 
short and concise written directions, and color-coded activities or visual elements that identify its 
requirements. It is essential to use this research to design and develop the curriculum 
components offline and online that allow for this type of consistent structure.  

In Provost Academy, the curriculum needs to be designed in a modular fashion allowing students 
to complete the content of modules that they have not mastered. The curriculum design needs to 
have the flexibility to pre-test the students to identify mastery of skills. The best way to illustrate 
the design of the modular curriculum is to have a large repository of topics in a particular area. 
The students pre-test to identify what skills they need to work on. Once these skills are identified 
the software designs a curriculum from the repository of items that the student has not mastered. 
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This will create a custom learning path for the students based on their individual needs. Once the 
student has completed these items, they complete assessments to determine mastery. If a student 
is not mastering the required skills the aforementioned RTI system identifies the areas of 
weakness and interventions are generated to provide remediation and motivate the students to 
perform. 

Comparing the traditional school design to Provost Academy, one can clearly see why students 
are not motivated to learn in an outdated school system. The traditional system asks them to put 
away all of the technology they cherish as individuals in our global society. The traditional 
system also teaches to the middle masses, rather than to the individual student. eSchoolware 
incorporates all of the technology elements that allow students to think and flourish as 
individuals. In the system, age and grade level are agnostic; the individual learning path is geared 
toward helping students make academic progress according to their individual needs. The digital 
age we are currently living in has allowed for learners to thrive; it is imperative that educators 
design schools according to the needs of these digital natives. 

This demand mirrors a worldwide trend. According to the North American Council for Online 
Learning, K-12 online learning is growing at a rate of about 30% annually (Fast Facts About 
Online Learning, NACOL 2008). Some predict that online learning will quickly become one of 
the major models of education on our country. In his book, Disrupting Class: How Disruptive 
Innovation Will Change the Way the World Learns, Clayton M. Christensen predicts that the 
share of school instruction that takes place over the internet will rise sharply in about four years, 
and that by around 2019 online courses will constitute more than 50 percent of all high school 
course enrollments (New York: McGraw-Hill; 98). Graduation rate and number of dropouts are 
major indicators of the need for a flexible, innovative alternative for school students in 
Pennsylvania.  

The state has made significant progress since 2002 in increasing graduation rates and dropout 
prevention, however more work still needs to be done. In 2008, according to the AYP report, 
27,248 or just over 24% of the 2007/08 graduating class did not graduate or did not graduate 
with a regular diploma. According to a November 2008 article written by the Governor’s Office 
of Communications, in the 2007/08 school year 18,859 students dropped out of school, 21,100 
dropped out in 2006/07, and well over 23,000 dropped out for the 4 years prior. The 
Pennsylvania Department of Education reports lists reasons like marriage, expulsion, financial 
hardship/job, low grades/school failure, military, pregnant parent, removal for lack of attendance, 
and serious illness/accident as reasons for the drop outs. With the flexibility of schedule, 
location, and learning pace, Provost Academy will be well positioned to help such students 
continue their education and earn their regular diploma despite the challenges they are facing. 
Provost Academy can help Pennsylvania retain and graduate a higher number of these nearly 
20,000 students each year who are falling through the cracks in the public education system. 
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B. Explain why the cyber charter school model is an appropriate vehicle to address this 
need. 

Provost Academy re-designs the traditional school system model and creates a school effectively 
built to engage and motivate all students to achieve. The school model can be defined as the 
integration of online learning and social learning to generate a highly individualized and 
responsive program for each child. This model unlocks opportunities for educators to reach 
students, each with their own needs, goals and expectations, in new and creative ways.  

2.  School Demographics: 

A. What are the school’s enrollment projections for each of the first five years?  What 
is the school’s ultimate enrollment goal?  What grades will be served?  What is the 
entry age for kindergarten students and the entry age for beginners?  How many 
students are expected to be in each grade or grouping? 

 
Grade 4 5 6 7 8 9 10 11 12 Total 
Yr 1   50 50 50 50 75 75 50 400 
Yr 2  100 100 100 150 150 150 150 100 1000 
Yr 3 200 200 200 200 200 250 241 200 200 1891 
Yr 4 250 250 264 250 300 300 250 250 250 2364 
Yr 5 300 300 300 300 300 317 300 300 300 2717 

 
B. Describe the community or region where the school, particularly the administrative 

office, will be located. 
 

The headquarters of Provost Academy will be located in Pittsburgh.  We plan to roll out Support 
Centers across the state, beginning with the facilities in the most populated areas of Philadelphia, 
and Harrisburg.  

 
C. Why was this location selected?  Are there other locations suitable to the needs and 

focus of the school? 
 

A possible location for Provost Academy was selected because of our ability to be housed in the 
high-tech facility. The building is equipped with much of the technology that will be needed for 
a virtual school and is big enough to house the teachers, administrators, and support staff. There 
is plenty of room for students to use our technology and work from the Support Centers base if 
their homes do not provide an environment conducive to learning. There is also classroom space 
where small group classes and workshops can be run and projects can be completed as needed. 
Additionally, there is enough space to provide individual and group therapy. Provost Academy 
will provide employment options and some economic support in an otherwise vulnerable 
community. 
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D. Describe any unique demographic characteristics of the student population to be 

served including primary languages spoken. 
 
Because of the current popularity of the cyber school model, troubles in area school districts, and 
our physical location headquartered in Pittsburgh, we expect to draw students from throughout 
Pennsylvania, but particularly from the urban areas of Southwest Pennsylvania, including 
Fayette, Westmoreland, Allegheny, and Greene counties. Due to the unique design of the 
Support Centers and the focus on students with special needs, Provost Academy expects to serve 
more special education students than a typical cyber school.  Provost Academy expects to serve 
students of many ethnic backgrounds, but will most likely serve more minority students than 
other cyber schools because the school is headquartered in Pittsburgh and provides students with 
a physical space within which to complete work, get additional help, and participate in 
extracurricular activities. We estimate that perhaps 50% of our student population will come 
from Pittsburgh and 20% from rural areas around Pennsylvania, leaving approximately 30% of 
our students to come from other urban and suburban areas throughout the Commonwealth. After 
we have established students in the middle and eastern part of the state we will create Support 
Centers in those areas to serve the students.  

 

3.   District Relations/Evidence of Support: 

A. Provide evidence that your cyber charter school has the sustainable support to 
operate. 

 
The organizations that are collaborating to launch the school, specifically EdisonLearning and 
The Hope Learning Center are all well established and have a history of solid operations. 
 
In 2008, EdisonLearning began providing our online solutions to schools and districts, 
leveraging the experience and best practices of teachers in both the brick and mortar and online 
education communities.  Since the launch of our eCourses, the adoption of the product has 
expanded to support over 20,000 students - who have taken over 100,000 eCourses to date. The 
eCourses are being used to support students who are far behind in credits, students who have 
varying levels of academic skill, students who struggle with attendance, special needs, and 
adjudicated youth in the Magic Johnson Bridgescape Academies, Provost Academy schools, and 
other school partnerships. 
 
One extensive partnership, since 2009, is with the Capital Area Intermediate Unit (CAIU), an 
educational service agency in south‐central Pennsylvania, where EdisonLearning provides online 
and blended learning options to students in nearly 50 school districts throughout Pennsylvania. 
EdisonLearning was selected to partner with CAIU following a national search and thorough 
vetting process by the Superintendents, Curriculum Directors, and Technology Directors from 
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the school districts. Through this meticulous process, EdisonLearning’s eCourses were 
determined to provide the highest quality courseware available. CAIU was EdisonLearning’s 
first eCourses partner. Now in our fourth year of serving CAIU, our partnership serves over 
2,100 students. CAIU links the rapid growth of their program to their partnership with 
EdisonLearning and the high level of satisfaction of their school districts, students, and parents.   
 
EdisonLearning has also served students in the full-time online environment since Provost 
Academy South Carolina (PASC) opened in 2009-10. PASC is also in its fourth year of 
operation. It is a statewide virtual charter school sponsored by Provost Academy South Carolina, 
Inc. and authorized by the South Carolina Public Charter School District. Between the 2010-11 
and 2011-12 school years, PASC experienced gains in its graduation rate, End-of-Course 
examination scores, and High School Assessment Program scores. PASC’s attendance rate for 
2011-12 was 90%. As for graduation, for 2011-12, PASC graduated 144 students in 2011-12 (83 
students graduated on time, 12 students graduated early, 35 students graduated within 5 years, 
and 14 students graduated two or more years after their projected graduation date). According to 
the 2011-12 survey, 95% of families were satisfied or very satisfied with PASC and 95% of 
families would recommend PASC to friends, family, and community members.  
 
EdisonLearning also serves three other full-time virtual schools: Provost Academy Colorado 
(since  2010-11) and Provost Academy Georgia (since 2012-13),  Provost Academy Ohio 
(opened 2013-14), seventeen blended learning dropout prevention and recovery centers (opening 
in 2010-11, 2011-12, and 2013-14), and other eCourses partnerships across the country including 
Hawaii, Illinois, Indiana, Michigan, Missouri, New Jersey, North Carolina, Pennsylvania, and 
Tennessee. 
 

The Hope Learning Center is a pediatric therapy center offering evaluation and treatment services 
for children with developmental disorders and specials needs.  Its multi-disciplinary team consists 
of psychologists, behavior analysts, educators, speech and language pathologists, occupational 
therapists, and physical therapists. Its therapists integrate different modalities and approaches to 
ensure that each child has an effective therapeutic session. 

  

 
The Founding Board brings together the necessary skills to contribute to strong operations of the 
school, both academically and administratively, e.g., educational expertise, business, legal, and 
financial knowledge.  They are also willing to make a real commitment to Provost Academy and 
its mission and programs. This will include providing time, wisdom, and assistance in securing 
financial resources. 

 
 B.  What efforts have you made to notify the district(s) from which your charter school 
would draw students?   
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A letter of intent has been sent to school superintendents of all the districts in the Pennsylvania.  
A copy of the letter sent to all districts is included as Attachment J. Upon approval of the charter 
we will plan to meet with each district where we plan to establish a physical Support Center. At 
this meeting we will express our desire for a collaborative working relationship, offer the district 
a copy of this application, and provide a commitment to using the tools now provided by the 
state, including the Notification of Enrollment form and the process for verifying districts of 
residence.  

  
D. What efforts will be implemented to maintain a collaborative relationship with 

school districts? 
 

Once Provost Academy begins its marketing and enrollment activities in earnest in the spring of 
2014, the school will make direct contact with districts to develop collaborative working 
relationships. Provost Academy will consult closely with these districts regarding optimal 
implementation of the Notification of Enrollment process, beginning with the required 
notification of the district within 15 days of enrollment in Provost Academy by any student from 
that district, and ongoing communication regarding verification of enrolled Provost Academy 
students from that district. Through all of its communications with districts, Provost Academy 
will invite requests for copies of its charter, charter application, annual reports, and other 
materials. 

D. Convey the scope of community backing for the proposed charter school and its 
founding coalition. Document community support among teachers, parents, 
students, community members, institutional leaders and others through the use of 
letters of support, surveys, or other tangible means. 

 
Provost Academy has gained support among business and education leaders, policy-makers, 
community organizations, and concerned citizens. Letters of support and community members’ 
signatures have been collected and are included as Attachment K. 
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III. GOVERNANCE 
 

1.  Profile of Founding Coalition 
 
A. Describe the makeup of the group or partnership that is working together to apply 

for a charter, including the names of the founders, their background and 
experiences, and references for each. 

 
The Founding Coalition is composed of three individuals: Sommer McElravy, Daniel Riggio, 
and Jason Smida. 
 
Sommer earned a Bachelor’s degree from the University of Pittsburgh in Elementary Education. 
Upon graduating, she spent two years substitute teaching in various school districts and 2 year as 
an Assistant Director at Allegheny Childcare Academy, a local preschool and daycare center 
with an enrollment of 160 children.  In 2004 she accepted a position with Family Behavioral 
Resources, an agency that provides wraparound services to families with children with autism 
disorders and other special needs. During this time she successfully opened and grew a new 
branch of the agency providing wraparound services to over 100 new clients. 
 
Currently, Sommer is working as a Respiratory Sales Specialist for Reckitt Benckiser. She works 
closely with local physicians and pediatricians in order to provide information regarding the 
treatment of patients with respiratory illnesses.   Although her career path has taken a different 
direction, she still holds a passion for working with children and parents in an educational 
setting.  She is a mother of 2 girls, ages 3 years and 6 weeks and an aunt to two amazing boys 
with Autism.  She strives to be involved in community events and has been actively involved in 
the “Walk Now for Autism.” 
 
Daniel Riggio earned his Bachelor’s degree from the University of Pittsburgh.  Daniel is an 
experienced technology expert and systems project manager.  Daniel also serves as a volunteer 
basketball coach for the North Allegheny School District. 
 
Jason Smida received his Bachelor’s degree and Masters in Business Administration from 
Carlow University and is currently pursuing a Masters in Taxation from Robert Morris 
University.  He is Certified Public Accountant and Certified Fraud Examiner, with an extensive 
career.  Additionally, Daniel has created, prepared and instructs a class on partnership and 
corporation income taxes at Carlow University which began in the summer of 2012. 
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B. Discuss how the group came together, as well as any partnership arrangements with 
existing schools, educational programs, businesses, non-profits, or any other entities 
or groups. Provide information on the manner in which community groups are 
involved in the charter school planning process. 

 
The Founding Coalition shares a common goal of creating an alternative educational choice for 
students with special needs. As parents themselves, they understand the importance of school 
choice and the need for individualized instruction.  To make this vision a reality, the Board 
intends to partner with EdisonLearning and The Hope Learning Center. 

 
C. Include any plans for further recruitment of founders or organizers of the school. 

 
Upon approval of Provost Academy, the founding group will be actively involved in recruitment 
and development of the formal Board for the school. While some members of the founding group 
may become members of the Board, the founding group sees its role as transitional once the 
charter is approved. In addition to the identified members of the founding group, Provost 
Academy will seek out parents to join our founding group. Provost Academy will also establish a 
Student Advisory Panel and Parent Focus Groups to provide input in the organization of the 
school. 

2. Governance: 

A. Describe the proposed management organization of the school, including the 
following requirement: 

An affirmative vote of a majority of the members of the Board of Trustees of the cyber 
charter school, duly recorded, showing how each member voted, shall be used in order to 
take action on the following subjects: 

 School calendar (must include 990 hours or 180 days of instruction for 
secondary students [grades 7-12] and 900 hours or 180 days for elementary 
students [grades 1- 6].School cannot be kept open for students or staff on 
Sundays, Fourth of July, Memorial Day, Thanksgiving, the first of January, 
Christmas, or Saturdays unless Monday is the weekly holiday for the entire 
school year) 

 Adopting textbooks 

 Appointing or dismissing charter school administrators  

 Adopting the annual budget 

 Purchasing or selling of land 

 Locating new buildings or changing the locations of old ones 

 Creating or increasing any indebtedness 

 Adopting courses of study 

 Designating depositories for school funds 
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 Entering into contracts of any kind where the amount involved exceeds $200 

 Fixing salaries or compensation of administrators, teachers or other 
employees of the charter school. 

 Entering into contracts with and making appropriations to an intermediate 
unit, school district or Area Vocational/Technical School for the charter’s 
proportionate share of the cost of services provided or to be provided by the 
foregoing entities. 
 

Provost Academy Pennsylvania, Inc.’s Board of Directors (“ Board”) will be the governing body 
of the school. The Board will serve on a voluntary basis without financial compensation. The 
Board shall include at least two (2) and no more than eight (8) members, which membership will 
include representatives from the parent, education, business, and social services communities,.  

As soon as the Board has been established, a duly recorded affirmative vote of a majority of the 
Board, at a duly convened meeting after proper notice and at which a quorum is present, showing 
how each member voted, shall be used to adopt the school by-laws and take action on the 
subjects listed below.  

 School calendar (meeting the requirements above 

 Appointing or dismissing charter school administrators 

 Adopting the annual budget 

 Purchasing or selling of land 

 Locating new buildings or changing the locations of old ones 

 Creating or increasing any indebtedness 

 Adopting courses of study 

 Designating depositories for school funds 

 Entering into contracts of any kind where the amount involved exceeds $200 

 Fixing salaries or compensation of administrators, teachers or other employees of 
the charter school 

 Entering into contracts with and making appropriations to an intermediate unit, 
school district or Area Vocational/Technical School for the charter’s 
proportionate share of the cost of services provided or to be provided by the 
foregoing entities Contingent upon an affirmative vote of the Board  
 

The Board will be also responsible for hiring, supervising, and evaluating the Executive Director. 
All other Provost Academy staff will report to the Executive Director. 

 
 
 

B. How will the Board of Trustees be selected?  
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The Board will have a minimum of two (2) and a maximum of eight (8) members. The original 
membership will be composed of the Founding Coalition. The Board will ensure that at least one 
board seat is filled by a parent of a student enrolled in Provost Academy.  Further, the initial 
Board will consist of those individuals actively recruited for content expertise and organizational 
competencies.  

 
As soon as Provost Academy has received its charter authorization, the Founding Coalition will 
begin recruiting additional members of Board, including interim parent representatives from 
among families expressing an early interest in the school. (Additional parent representatives will 
be confirmed when student recruitment/enrollment is complete.)  

In selecting initial Board members, the Founding Coalition’s first priority is to ensure that 
potential members are committed to the school’s mission. In addition, the Founding Coalition 
will evaluate the potential members’ credibility and integrity within the community. Finally, the 
Founding Coalition will consider members’ professional, educational, and practical experience. 
Once the school is operating and the complete Board is in place, the Board will create a plan to 
ensure that parents have a means of influencing the selection and term of the parent Board 
representatives. The initial Board members will vote on the new board members, with a majority 
required for acceptance. All board members will engage in a new board member orientation as 
well as ongoing board training. 

C. What steps will be taken to maintain continuity between the founding 
coalition’s vision and the Board of Trustees? 

 
Sustaining the continuity of the vision of the founders will result from careful scrutiny of 
prospective Board members’ commitment to Provost Academy’s mission, as well as continual 
education of Board members as to the scope of its legal responsibilities, including the Board‘s duty 
of loyalty, obedience and faithfulness to the school‘s mission and dedication to its students and 
community. To that end, the Board will plan to have annual retreats where progress and outcomes 
are analyzed and plans for continuity are considered. 

 
D. Describe the roles and responsibilities of the board. 
 

The Board will be charged with legal and fiduciary responsibility in all areas of reporting and 
compliance. The Board will also have responsibility for ensuring that the mission of the school.  
The Board is responsible for ensuring that the terms of the charter contract with the Pennsylvania 
Department of Education are fulfilled. The Board will set policy and hire contractors, including 
those providing management, curriculum, technology and instructional services. Additionally, 
the Board is responsible for assuring that all aspects of the financial and programmatic 
accountability systems fulfill Provost Academy’s charter contract. 

 
E. What steps will be taken to facilitate a productive relationship between 
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administrators and teachers? 

Building positive relationships between administrators and teachers is paramount to the overall 
learning objectives of the school. Research by the National Center for Education Statistics through 
the Schools and Staffing Survey has indicated that teachers who are supported by their 
administrators are more likely to be satisfied with their employment.  There is not enough that can 
be said about the importance of teacher job satisfaction. To this end, Provost Academy 
administration will provide monthly professional development opportunities during which teachers 
and administrators can interact outside of the classroom around issues of school concern, e.g., 
student achievement, increasing parental support, establishing connections with the community, 
etc. In addition, teachers and administrators will be encouraged to participate in social activities 
and professional conferences that will be conducted throughout the Commonwealth on a regular 
basis. This too, will provide opportunities for teachers and administrators to interact with each 
other, and this type of visibility will afford opportunities for students and parents to see positive 
interactions among all of the staff at Provost Academy. The staff will essentially be modeling the 
types of interaction that they wish to encourage among the students. Also, the student-centric 
model relies on strong collaboration between teachers and administrators, further investing the 
educators in the productive relationships needed to serve the students’ needs.  

 
F. Discuss the nature of parental and student involvement in decision-making matters 

where appropriate. 

 

At Provost Academy, there will be a Family Connect program established that will consist of parents 
from different parts of the school community. Each region will have a Parent Connect Coordinator who 
will serve as the parent leader for that region. Each Parent Advisory Council member (potentially five in 
total) will be volunteers who make up a Parent Connect Coordinators which will convene regular 
meetings and provide recommendations to the administration and the Board. 

A Student Government also will be impaneled. The Student Government will operate online, will have a 
President, Vice President, Treasurer, and Secretary, and will be guided by staff to follow all usual 
parliamentary procedures per Roberts Rules of Order. The Student Government will make 
recommendations to the Executive Director about student concerns. 

 
G. Submit copies of the school’s Articles of Incorporation, by-laws and contracts, and other 

documents required by applicable law.  Requirements for the bylaws are as follows: 
 

 The bylaws must contain a provision for “failure to organize or neglect of duty”.  
Specifically, the bylaws must outline a removal procedure for the failure of a board 
member to perform his or her duties as outlined in the Charter School Law.   

 No board member shall, as a private citizen, engage in any business transaction 
with the charter school of which he or she is a trustee, be employed in any capacity 
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by the charter school of which he or she is a trustee, or receive from such charter 
school any pay for services rendered to the charter school.   

 A charter school Board of Trustees shall have a designated treasurer who shall 
receive all funds including local, state and federal funds and privately donated 
funds.  The treasurer shall also make payments out of the same on proper orders 
approved by the Board of Trustees, signed by the president or vice president of the 
Board.  The treasurer may pay out such funds on orders that have been properly 
signed without the approval of the Board first having been secured for the payment 
of amounts owing under any contracts, which shall previously have been approved 
by the Board, and by which prompt payment the charter will receive a discount or 
other advantage. 
 Procedures for dismissal of an employee must be contained in the by-laws. 

 
Included as Attachment L are the Articles of Incorporation and Attachment M and the bylaws. 

 
H. Submit board members’ names, addresses, phone numbers and resumes. 
 

The initial Board is the same as the Founding Coalition: 
 

 Sommer McElravy 
300 Mossy Oak Dr., Cranberry Township, PA 16066 
412-908-0687 
 

 Daniel Riggio 
34 Orchard Spring Rd., Pittsburgh, PA 15220 
412-327-2306 
 

 Jason Smida  
7021 Club House Road, Nevillewood PA, 15142 
412-251-9746 

 
Resumes of the founding Board Members are included as Attachments G, H, and I.  
 
Upon approval of Provost Academy application by the Pennsylvania Department of Education 
additional Board members will be selected by the Founding Coalition from those individuals 
who have expressed an interest and demonstrate values consistent with our school’s vision.   

 
I. Submit copies of the school’s management contracts, if any. 

 
Provost Academy plans to enter into a management agreement with EdisonLearning and a 
contract with The Hope Learning Center.  The agreements will be finalized upon approval of the 
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charter.  Included as Attachments D and E are sample agreements with EdisonLearning and The 
Hope Learning Center. 
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IV. FINANCE AND FACILITY 
 

1. Financing: 

A. Develop a preliminary startup and operating budget.  Use the Pennsylvania 
Department of Education budget templates available at 
http://www.portal.state.pa.us/portal/ 
server.pt/community/general_fund_budget/12777/pde-2028/606285; draft a 
preliminary operating budget covering all projected sources of revenue, both 
public and private, and planned expenditures . 

 
A preliminary startup and operating budget is included as Attachment F. The budget covers all 
projected sources of revenue, both public and private, and projected expenditures. Please Note: 
Provost Academy was unable to access the budget template from the Pennsylvania Department 
of Education’s website and has therefore attached a budget in its own format. 
 

B. Develop a purchasing procedure that addresses a competitive way to purchase 
goods and services. 

 
The purchasing procedures used by the Board will be modeled after the requirements of the 
Public School Code.  
 

C. What fund raising efforts have occurred and/or are planned to generate capital 
or to supplement the per pupil allocations? 

 
To date, no fundraising has occurred, nor is it anticipated to be needed as Provost Academy 
expects to be able to operate with public funds. Funds will be solicited from foundations and 
interested parties for extra- and co-curricular programs and new academic tools that facilitate a 
vibrant learning community.  

 
Administrators and staff may confer, develop, write, and submit to various agencies grant 
proposals seeking additional funds as needed.  Specifically, it is likely that the school will seek 
healthcare supplements to meet the health and behavioral health needs of students. Provost 
Academy will conduct an assessment of all needed health related services, including psychology, 
occupational, speech, physical, and eye therapies that each student will need and assess how 
some or all of these services can be covered by the child‘s insurance coverage, whether it be 
Medicaid, CHIP, or private insurance. If healthcare service needs are not covered fully, Provost 
Academy will work with its partners to supplement these services with Medicaid or private 
insurance. 
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D. Describe the implementation of the following required financial procedures: 
The school treasurer shall settle his or her accounts annually with the Board 
of Trustees for each school year. Pursuant to 24 P.S. §4-437, the accounts of 
the cyber charter school treasurer shall be audited annually.   

 
The treasurer of the charter shall deposit the funds belonging to the charter 
school in a depository approved by the board and shall at the end of each 
month make a report to the charter Board of the amount of funds received 
and disbursed by him or her during the month. All deposits of charter school 
funds by the charter treasurer shall be made in the name of the charter 
school.  The Board of Trustees of a charter school shall invest charter school 
funds consistent with sound business practice.  Authorized types of 
investments for charter schools shall be: 

o United States Treasury bills. 
o Short-term obligations of the United States Government or its 

agencies or instrumentalities. 
o Deposits in savings accounts or time deposits or share account of 

institutions insured by the Federal Deposit Insurance Corporation or 
the Federal Savings and Loan Insurance Corporation or the National 
Credit Union Share Insurance Fund to the extent that such accounts 
are so insured, and for any amounts above the insured maximum, 
provided that approved collateral as provided by law therefore shall 
be pledged by the depository. 

o Obligations of the United States of America or any of its agencies or 
instrumentalities backed by the full faith and credit of the United 
States of America, the Commonwealth of Pennsylvania or any of its 
agencies or instrumentalities backed by the full faith of the 
Commonwealth, or of any political subdivision of the Commonwealth 
of Pennsylvania of any of its agencies or instrumentalities backed by 
the full faith and credit of the political subdivision. 

o Shares of an investment company registered under the Investment 
Company of America Act of 1940 (54 Stat.789, 15 U.S.C. * 80a-1 et 
seq.) as defined in PA 24 PS 4-440.1 of the Pennsylvania School Code. 

 

Financial procedures will be followed that entail a system of internal controls and checks and 
balances. All funds received will be deposited in a Board approved bank account and monthly 
reports of funds received and disbursed will be completed. The investment of Charter School 
Funds will be limited to short term certificates of deposit.  

Internal audit reviews are planned for annual review of budgets and financial records and annual 
external audits will be scheduled in accordance with requirements for charter schools. On a 
monthly basis, a statement of income and expense will be prepared with comparisons to budget 
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and, when applicable, to prior year results. These statements will be reviewed by Provost 
Academy’s administrative staff and will be presented at all Board meetings. In addition, a trial 
balance will be produced each month for review by the treasurer. The bank accounts will be 
reconciled each month and various internal control measures will be implemented. Included in 
the internal control measures will be the separation of duties for critical financial functions. 

The school treasurer shall settle his or her accounts annually with the Board for each school year. 
Pursuant to 24 P.S. §4-437, the accounts of the cyber charter school treasurer shall be audited 
annually.   

 
2. Facility: 

A. Provide descriptions of and addresses for the physical facilities, including the 
administrative office, and the ownership of the facilities and any lease 
arrangements. 

B. Explain how this site(s) would be a suitable facility for the proposed cyber charter 
school.  Consider the necessity of renovation to the facility and compliance with 
applicable building codes and accessibility for individuals with disabilities.  Describe 
the services of the facility including heating, ventilating, lighting, sanitary conditions 
and water supply. 

D. Discuss the plan for maintaining the facility on a daily basis (custodial) and 
extended basis (facility maintenance). 

E. Discuss any progress, partnership developments or other future steps towards 
acquisition of a facility/land.   

F. Describe facility financing plans. 
 
Note: Response for Facility sections A-E:  

Provost Academy is an online school, thus there is no requirement for a facility the size of a 
traditional brick and mortar school. Upon approval of the charter application, the school will 
seek to lease or sub-lease sufficient facilities that can house the local administrative staff, 
including offices and conference and meeting rooms. The school will maintain the facilities, 
including custodial and maintenance. In addition, Provost Academy will lease and/or coordinate 
space for the support centers located throughout the state.  

Each of the Support Centers provides students enrolled in Provost Academy with an inviting 
social space in which students can meet with other students, receive related services, academic 
guidance from an advisor, or receive instructional support from a tutor. This environment is 
structured to provide a sense of place that it fosters social skills, informal learning and 
communication within a comfortable workspace. The ideal space for the Support Centers will be 
approximately 4,500 square foot of space per location that would comfortably accommodate 
about 100 students and 17 staff members during the normal school day.  This location would 
have a maximum capacity of 225 people. To enter the center students would have to access the 
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building with their student id or id app from their smart phone. This id or app would be required 
to leave the building as well to ensure appropriate security measures and track students as they 
come and go. Students visiting the Support Centers will have the option to collaborate with other 
students, schedule time with therapists, meet with advisors to receive academic guidance, or 
attend a tutoring session for subject-specific instructional support. 
 
Location and funding for the Support Centers will depend upon geographically centered 
locations for targeted student enrollment and leasing costs for each facility. 
 

3. Liability and Insurance  

A. Describe the proposed cyber charter school’s insurance coverage plans, including 
health, general liability (including school operation, extracurricular activities and 
parent volunteer activities), property, and director and officer’s liability coverage 
(see Section 1727-A of the charter school legislation). 

Insurance will be obtained based upon best practices of other schools and will provide sufficient 
coverage regarding health, general liability, extracurricular activities and parent volunteer 
activities, property, and directors‘ and officers‘ liability. Provost Academy intends to work with 
EdisonLearning to secure insurance and health benefits.    

 
4. Child Accounting 

A. Describe the proposed cyber charter school’s enrollment and attendance 
procedures.  

 
Provost Academy will abide by the compulsory attendance guidelines as set forth by 
Pennsylvania Department of Education. Truancy will be handled as set forth by PDE procedures. 
Attendance will be taken each day and linked to the time and duration the student logs onto the 
school’s eAcademy system. Provost Academy will follow Commonwealth child accounting 
procedures (24 PS 13-1332). Students will follow the school calendar, which will include a 
minimum of 180 days of instruction. Students will be recorded into the schools SIS each day. 
Additionally, teachers will contact the responsible adult regarding unexcused absences.  

Provost Academy will collect all necessary enrollment data as required under Section 1748-A of 
Commonwealth Charter School Law (Act 22) and will report enrollment data to the PDE via 
forms 4059CS Instructional Time Summaries, 40262C Annual Attendance Membership Reports, 
and 4002CS Summary Reports of Aggregate Days membership. The school will utilize the 
student information software system to track enrollment data to ensure that its enrollment figures 
are up to-date and continuously monitored.  
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The procedure for withdrawal from the school will include the following steps:  
 

 Notification of intent to withdrawal through request for a Withdrawal Form;  

 Filing by parent or guardian of a completed and signed Withdrawal Form;  

 Filing of a request by a parent or guardian to send the student‘s records to the 
school to which the student is transferring;  

 Notification the sending district of the student‘s withdrawal.  
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V.  ADMINISTRATION 
 

1. Recruiting and Marketing Plan: 

A. Demonstrate how you will publicize the cyber charter school to attract a 
sufficient pool of eligible applicants. 

 
Upon receiving the cyber charter, Provost Academy with the Support Centers will present a 
formal marketing plan to support the launch of a fully online cyber school and Support Centers. 
As a means to developing and executing a student enrollment strategy, the following is required: 

 

 Segmentation research 

 Marketing and media planning 

 Creative development 

 Awareness and lead generation 

 Government relations 

 Public relations 
 

One of the goals will be to generate high levels of visibility. A critical part of helping introduce 
the school and gain enrollments is the frequency with which we can catch the eye of our primary 
prospects and influencers. The overall strategy calls for heavily leveraging virtual 
communications and also using tried-and-true offline vehicles. 

Online Search Engine 

Use of search engines is generally the first activity of any online session. Educators and 
students are adept in the use of search and will employ keywords to find the school and its 
competitors. Google is the dominant search engine, and is therefore the most important from a 
targeted marketing standpoint to reach potential students. 

Direct mail 

Used as necessary to support online program demonstrations. Parents, students, and local leaders 
will receive direct mail invitations containing incentives to visit the website and interact with 
personnel at community meetings.  

Targeted mail 

Deployed to reach local leaders, parents, and students who have an interest in their functional 
area or “online education” and other educational information. We will create an e-
communications strategy, deploy campaigns and provide testing, measurement and optimization. 
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Social Media 

Launching the school and communicating its mission through engaging directly with the 
press, potential students, parent and local leaders via social media, such as Facebook, 
YouTube ,Twitter, Instagram and others that appeal to this age group. 

Blogs 

Blogs will address how Provost Academy is part of education reform movement; postings will be 
linked to users on Twitter, Facebook and other social media sites.  

Media Tour 

PR campaign to progress over twelve months in order to incorporate the launch, and recruitment 
with ongoing placements. 

Launch Event 

A grand opening event will be held at each of the Support Centers. Invitation to the event will be 
for local leaders, press, staff, and parents of enrolled students.  

Public Relations 

After defining campaign communications objectives and agreeing on messaging strategies, we 
envision a three-phased public relations campaign in conjunction with all other strategic efforts. 
Specifically, PR will look to incorporate broader-based, traditional community media, “educator” 
media and venues, and select social media targeting students. 

The recruiting and marketing plan will involve three phases: 

 The first phase of the campaign targets the traditional community media (print and 
broadcast/online) with a news-driven introduction announcement on the availability 
and benefits of this new option to school students and parents. Such an 
announcement would be print and digital press kit to a select press list, personal 
follow-up calls to media to answer questions and confirm placements, interviews 
with state education personnel and personnel involved in the education/curriculum 
who could speak to the success of similar programs in other states and why this will 
be a benefit to parents and students.  

 The second component of the campaign, which would happen simultaneously and 
over the course of 12 months, targets local leaders via placements in their state 
teacher organizations’ publications and their conference/meeting venues. These 
would include the publications and web sites of the two or three state teacher 
associations, as well as the conferences and meetings. We would look to not only 
announce the program, but place news and feature articles in their publications and 
speakers and exhibits at their conferences. 
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 The third phase involves engaging directly with potential students, parent and 
local leaders via social media, such as Facebook, YouTube, Twitter and others 
that appeal to this age group. 

 
We envision the PR campaign to progress over twelve months in order to incorporate the launch 
with ongoing placements and to accommodate production schedules for monthly media as well as 
teacher-focused media, teacher events and expos on a year-long basis. 
 

B. What type of outreach will be made to the potential students and their families? 

As described above, Provost Academy will use a variety of traditional media methods to reach 
families and students interested in cyber learning. Provost Academy’s goal is to have the 
opportunity to meet face-to-face with interested families and students during one of the 
numerous locally held community information sessions. During these sessions, representatives 
will present the educational philosophy, mission, goals, and describe in detail the educational 
methods used to ensure success. Provost Academy understands that cyber learning is not for 
everyone, therefore, time will be taken to clearly articulate the expectations that each family and 
student should have, as well as the expectations Provost Academy has related to a student‘s 
course work and class participation. It is Provost Academy’s goal to use these community 
information sessions as a means to assist families and students in determining whether this 
alternative learning approach is a good fit for them.  

 
During these community information sessions, Provost Academy will provide information 
packages that will include general marketing collateral, a course catalog, course description, 
Pennsylvania testing & graduation requirements, and an enrollment form. For those families and 
students who are interested but unable to attend, Provost Academy will have staff available to 
conduct phone calls. Additionally, the same material provided could be requested via the 
website. Additionally Provost Academy will reach out to various organizations who serve 
students with disabilities.  

 

2. Admissions Policy: 

A. Describe the admission methods and eligibility criteria you will use to select 
students. 
 

Provost Academy will be a full-time, online, diploma-granting public school serving students in 
grades 4-12 and will comply with §17-1723-A of the Charter School Law. Although the school 
will specifically target students with disabilities, the school will be open to all resident children 
in the Commonwealth of Pennsylvania. Provost Academy will have an open admissions policy, 
based on the desire and motivation of those served, and will offer equitable services and 
opportunities to all students without regard to their demographic, cultural, racial, gender, or any 
other characteristics.  
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If more students apply to attend Provost Academy than the number of attendance slots available, 
students will be selected on a random basis (a lottery) from a pool of qualified applicants 
meeting the established eligibility criteria and submitting an application by the enrollment 
deadline. If the student is admitted, Provost Academy will record the students on the waiting list 
based upon when they applied. Anyone who applies after the lottery has been conducted will be 
added at the end of the waiting list on a first-come, first-served basis. Enrollment preference will 
be given to a child of a parent who has actively participated in the development of Provost 
Academy and to siblings of students presently enrolled in Provost Academy.  
 
Non-Discrimination Policy  
Provost Academy will not discriminate on the basis of race, color, religion, gender, sexual 
orientation, national origin, disability, or veteran status.  

 
Out-of-State Transfer  
Provost Academy is a publicly-funded school. Currently, students who are or will be residing in 
Pennsylvania for the 2014-2015 school years are eligible to attend.  

 
Age Restrictions  
Provost Academy will admit students in grades 4-12 (initially serving grades 6-12), typically 
between the ages of 10 and 21.  

 
Non-English Native Language Speakers  
Provost Academy will work with Non-English Native Language Speakers and will budget for the 
appropriate specialized language instructors based upon projections. 

 
Special Education  
Students who qualify for a special education IEP or are currently receiving special education 
services outside Provost Academy’s capabilities must complete an enrollment counseling process 
during which the student‘s current IEP and services will be discussed with the IEP team.  

 
504 Plan 
Students who qualify for a 504 Plan or are currently receiving accommodations or other services 
must complete an enrollment counseling process during which the student‘s current 504 Plan and 
services will be reviewed with the administrative staff.  

 
Expelled/Suspended Students  
Provost Academy reserves the right to deny enrollment to students who are currently under 
suspension or expulsion. Enrollment of students under expulsion or suspension must be approved 
by the Executive Director or designee.  
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Criminal Background  
Provost Academy complies with state regulations regarding student privacy. However, for the 
safety of all students, Provost Academy will as a matter of course ask students to disclose 
whether they have been convicted of a crime and the nature of the offense. If the Executive 
Director or designee deems that admitting the student would pose a significant risk to the health 
and safety of the other students, the Executive Director may deny the student’s . 

 
Enrollment Windows  
Students may enroll in Provost Academy at any time.  

 
B. Explain administrative procedures to ensure compliance with laws pertaining 

to special education. 

 
Identification 
Provost Academy will assume that all students enrolled will be in need of special education 
services and programs.  

(1) Identification and provision of initial screening for students prior to referral for a 
special education evaluation, including those services outlined below. 

(2) Provision of peer support for teachers and other staff members to assist them in 
working effectively with students in the general education curriculum. 

(3) Identification of students who may need special education services and programs. 

The screening process will include: 

(1) Hearing and vision screening in accordance with section 1402 of the Public School 
Code of 1949 (24 P. S. § 14-1402) for the purpose of identifying students with hearing or 
vision difficulty so that they can be referred for assistance or recommended for 
evaluation for special education. 

(2) Screening at reasonable intervals to determine whether all students are performing 
based on grade-appropriate standards in core academic subjects. 

Provost Academy will also develop a program of pre-referral intervention services. Screening or 
pre-referral intervention activities may not serve as a bar to the right of a parent to request an 
evaluation, at any time, including prior to or during the conduct of screening or pre-referral 
intervention activities and Provost Academy will comply with applicable provisions of the law 
relating to parental requests for evaluations. 
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Screening procedures may include but are not limited to ongoing analysis of the student’s 
response to research-based quality instruction; performance on statewide assessments; reviews of 
enrollment records, health records and transcripts/report cards, etc. 

Evaluation  
Provost Academy will conduct multi-disciplinary evaluations for students who attend the school 
and who are in need of special education services and programs or are thought to be in need of 
such services. Provost Academy will also be responsible for conducting re-evaluations for 
children with disabilities who have already been identified. Parents of students will have the 
right to an independent educational evaluation.  

 
IEP Development  
Provost Academy will develop an IEP for each student with a disability who attends the school 
and/or will revise and existing IEP. The IEP will recommend placement of the student with 
disabilities in the charter school unless the IEP team determines that the IEP cannot be 
implemented in that placement, needs outside of the schools expertise and capacity, even with 
supplemental aides and services.  

 
IEP Provision  
Provost Academy may at its option provide the special education services determined necessary 
by the student‘s IEP or it will contract with The Hope Learning Center to provide services. Such 
services will be paid by Provost Academy.  
 
Due Process  
Parents may request an impartial due process hearing concerning the identification, evaluation or 
educational placement of, or the provision of a free appropriate public education to a student who 
is exceptional or who is thought to be exceptional, if the parents disagree with the charter 
school‘s identification, evaluation or placement of, or the provision of a free appropriate public 
education to the student.  
 
When disputes arise regarding the identification, evaluation, placement or provision of a free 
appropriate public education, a mediation process shall be available to resolve the dispute. 
Provost Academy will provide all of the procedural safeguards to the students with disabilities 
who attend Provost Academy as set forth in the IDEA.  

 
Authority  
Provost Academy has the obligation and the authority to supervise and manage the provision of 
services to special education students who attend the charter school. Provost Academy will 
schedule all meetings, conferences, evaluations, hearings, etc. regarding the identification, 
evaluation and development of special education services and programs. Provost Academy will 
have the appropriate staff attend and participate in such meetings, conferences, evaluation, 
hearings, etc.  
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Confidentiality  
Provost Academy will maintain the confidentiality of personally identifiable information 
regarding children with disabilities.  

 
Special Education Staffing  
As Provost Academy with the addition of Support Centers is a school designed for students with 
disabilities, it is projected that all special education staff will have special education certification 
as required by Pennsylvania Charter School legislation. Provost Academy will meet the needs of 
students with disabilities, as stipulated by the State of Pennsylvania‘s Plan for meeting NCLB 
requirements.  

 
C. Describe the timetable to be used for admitting students, including a plan for 

the admission lottery for students from both within and outside the district. 
 

Provost Academy anticipates a student admittance timetable as follows:  

 November 2013 to April 2014 – Application forms available at school administrative 
office or online. 

 April 27, 2014 – Admission lottery conducted (if necessary). 

 May 11, 2014 – Admission notification and enrollment packets distributed to parent and 
children who have been accepted. 

 May 25, 2014 – Completed enrollment packets due back. 

 
D. Explain how these policies further the mission of the school in a non-

discriminatory fashion. 
 
In accordance with §17-1723-A of the Charter School Law, Provost Academy will not 
discriminate in its admissions policies or practices on the basis of intellectual ability, athletic 
ability, measures of achievement or aptitude, status as a person with a disability, proficiency in 
the English language, or any other basis that would be illegal if used by a school district. Also, 
the school will not discriminate in its admissions policies on the basis of race, sex, color, national 
origin, ethnic origin, religious beliefs, or political affiliation.  

Academic Freedom/Student Rights 

In addition to other rights established by law, each student served by or on behalf of a common 
school district will possess the following substantive rights, and will not limit these rights except 
for good and sufficient cause. The enumeration of rights below will not be construed to deny or 
disparage other rights set forth in the constitution and the laws of the Commonwealth of 
Pennsylvania or the rights retained by the people. 
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 No student will be unlawfully denied an equal educational opportunity or be unlawfully 
discriminated against because of national origin, race, religion, economic status, gender, 
sexual orientation, pregnancy, marital status, previous arrest, previous incarceration, or a 
physical, mental, or sensory handicap.  

 All students possess the constitutional right to freedom of speech and press, the 
constitutional right to peaceably assemble (see Freedom of Assembly) and to petition the 
government and its representatives for a redress of grievances, the constitutional right to 
the free exercise of religion and to have their schools free from sectarian control or 
influence, subject to reasonable limitations upon the time, place, and manner of 
exercising such right.  

 All students possess the constitutional right to be secure in their persons, papers, and 
effects against unreasonable searches and seizures.  

 All students will have the right to be free from unlawful interference in their pursuit of an 
education while in the custody of a common school district.  

 No student will be deprived of the right to an equal educational opportunity in whole or 
in part by a school district without due process of law.  

3. Human Resource Information: 

A. Describe the standards to be used in the hiring process of teachers, 
administrators and other school staff. 
 

Online learning requires a new breed of instructor. While many face-to-face instructors have 
successfully made the transition to the online classroom, others have found that online teaching 
is not a good fit for them. Candidates for online instructor positions will be encouraged to take an 
online orientation course and self-assessment to become familiar at a detailed level with the 
expectations and roles of an online instructor. This orientation program will help prospective 
online instructors identify well in advance whether online teaching is a viable teaching 
environment for them. Successful candidates will be thoroughly trained before assuming 
responsibilities in the online classroom (see ―Instructor Training below). Successful online 
instructors possess the following qualifications and personality traits:  
 

 Passion for teaching  

 Expertise in the subject matter  

 Passion for working with special needs students 

 High-level written communication skills  

 Comfort with technology and technology-mediated communication  

 Ability to work independently within a virtual community  

 Flexibility in schedule and a willingness to adapt to students‘ work schedules  
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 Ability to work with an inbox that will never be empty  

 Comfort working in an open classroom where details of communication are visible to 
parents, mentors, and administrators  

 Deep personal motivation for exploring this alternative route of education.  

Just as motivation is one of the most important factors in determining student success in an 
online environment, instructors who have a driving personal motivation for transitioning to the 
online classroom are often the most successful online instructors.  

Recruitment of Teachers  

Instructors at Provost Academy must meet the following minimum qualifications: 

 Hold at least a Bachelor‘s Degree  

 Hold a current Pennsylvania state special education teaching certificate (or be in process 
of obtaining a reciprocal certificate) 

Provost Academy has already identified potential Executive Director and teacher candidates via 
its organizational partners and founders who have indicated they would have an interest in 
working for this school. 

 
B. What is the targeted staff size and teacher/student ratio? 

 
Provost Academy has modeled a ratio of one Advisor per 150 students and one teacher per 30 
students, but will complement the teachers with learning coaches with one learning coach per 15 
students. The teacher to student ratio is high because the teachers represent the content expertise 
that will guide the instruction of the students. The learning coach to student ratio is low in 
anticipation of the individualized instruction and student centric education that Provost Academy 
intends to provide.  At the Support Centers students will also have the opportunity to work with 
teachers in a more intimate setting allowing for much lower teacher to student ratios. 

 
C. What professional development opportunities will be available to teachers 

and other staff? 
 

New staff will undergo an ongoing training program, which involves initial trainings as 
identified below and detailed daily session provided as needed. This training is then followed up 
with participation in the program’s professional development community. This is in addition to 
the Professional Development opportunities that the local administration will develop each year 
to ensure that the staff’s skill level and certification stays current:  

 Induction Program (4 Days) 

 Software Suite (6 Days) 

 Synchronous Training (5 Days) 
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 Online Pedagogy Training (5 Days) 

 Scenario Response Activities (5 Days) 
 

D. Describe your human resource polices governing salaries, contracts, hiring 
and dismissal, and benefits. 
 

Provost Academy will not use the state salary schedule; however, employee salaries have been 
budgeted as comparable to teacher salaries in the Pittsburgh school district.  

 
Pre-employment and other background investigations, including fingerprinting and background 
checks, will be conducted in accordance with federal and state laws regarding individuals offered 
employment by Provost Academy. 

Liability and property insurance coverage for Provost Academy will be similar to other full-time 
public charter schools. Provost Academy will work with the Pennsylvania Department of 
Education to ensure that this coverage complies with state law. Provost Academy will have the 
same status as a public school in matters of civil liability. Certificates of Insurance or other 
acceptable proof of coverage will be given to the Pennsylvania Department of Education once 
the charter is approved and each time it is renewed to demonstrate continuous coverage. 

Provost Academy will secure insurance as follows:  

1. Workers’ Compensation Insurance 

 Statutory Benefits – Pennsylvania specific coverage 

 Employers liability $1,000,000 
 

2. Liability Insurance 

 Occurrence Policy Form 

 Limit $1,000,000 Each Occurrence/ $2,000,000 Aggregate 

 No specific exclusion for Sexual Abuse/Molestation/Athletic Participation 

 Medical Expense coverage excludes Athletic Participants 

 Broad Named Insured includes Trustees, Board Members, Employees, 
Volunteers, Directors & Executive Directors, former, present and future 
employees 
 

3. Automobile Insurance 

 $1,000,000 combined single limit 

 Hired and non-owned automobile liability per occurrence policy form. No 
comprehensive or Collision – no owned vehicles. 
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4. Excess/ Umbrella Insurance 

 Umbrella Liability, Occurrence Policy Form 

 Follows form of underlying General Liability, Auto and Employers’ Liability 

 $5,000,000 Limit of Liability 
 

5. Property Coverage 

 Business Personal Property at Leased Premises $500,000 

 EDP Coverage $500,000 

 Loss of Income/Extra Expense $1,000,000 
 

6. Crime Insurance 

 $500,000 limit 

 Includes Employee Dishonesty Coverage 

 Includes Money & Securities, Inside and Outside Premises 
 

7. Directors & Officers / Errors & Omissions Insurance 

 $1,000,000 limit 

 Includes past and present Board members 
 

E. Identify the proposed faculty. 
 
Faculty  
 
Advisors (1 per 150 students, Special Education Advisor 1 per 50 students) – responsible for 
designing and implementing study programs for our students and global oversight of the 
students. This employee will be expected to treat all students in a professional and 
compassionate manner. It is imperative that students are welcomed all with a warm and friendly 
disposition. Teachers serving in the advisor role are responsible for monitoring overall student’s 
progress. Advisors are also responsible for communicating with families on student progress. 
Advisors work with families to ensure their student’s success throughout their school career. The 
primary responsibility for the advisor is to ensure their students meet their graduation 
requirements and the families are satisfied with the services they are receiving. 

Operations Manager (1) - ensures that our clients receive exceptional services from a happy, 
friendly staff in a clean and well-maintained facility. Operations managers hire, train and 
supervise all educational, child care, maintenance, and janitorial staff. 

Facilitators (2 per location)- a teacher will serve as facilitator in the Support Centers with each 
student having his or her own computer working online in a custom built curriculum, specifically 
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designed to meet the student’s needs. The teacher uses software to monitor student progress and 
to work with students that need real time interventions. The interventions are driven by real time 
software progress monitoring. The facilitators are also responsible for coordinating group work 
and managing the Support Centers as a whole. 

Online Tutors/Learning coaches (1-15) - teachers serve as tutors for the online and Support 
Centers students. The tutoring sessions can be held via webinar or face-to-face, depending on the 
student’s service level. Using voice over IP software, online tutoring sessions can also be posted 
as video sessions for frequently asked questions that students can access at any time. The 
tutoring can also serve as interventions for students that have been identified by the software as 
not meeting proficiency levels.  The tutors can be a centralized service supporting multiple 
Support Centers. Tutors that are onsite can hold SAT/ACT and various other preparatory classes. 

Asynchronous Teachers - A teacher also serves as an online teacher for the asynchronous 
curriculum if the service is purchased. The online teacher is responsible for providing students 
quality feedback on their graded assignments. The online teacher is also responsible for 
monitoring the discussion boards and blogs in the asynchronous curriculum. Monitoring 
discussion boards and blogs involve accepting, rejecting and facilitating posts.  The teachers can 
be a centralized service supporting multiple Support Centers. 

Executive Director 

The role of the Executive Director is to maintain oversight of the operations of the school and 
ensure that the school’s mission and vision are upheld. The Executive Director will oversee all 
school operations and be responsible for all state reports and school performance. The Executive 
Director will manage all board meetings and prepare content for board meetings, as well as be 
responsible for the budget and other district financials. They will be responsible for 
recommending salaries, raises, promotions and terminations to the Board and will have the final 
say on all employee issues. They will effectively be responsible and accountable for all decisions 
made and their effects and communicate all necessary information to the Board and to the 
Pennsylvania Department of Education. 

Director of Special Education 

The Director of Special Education will report to the Executive Director and is responsible for 
interviewing and recommending hires of all instructional staff to the Executive Director and 
Governing Board. They are also responsible for teacher evaluations and coordinating all 
Professional Development, Professional Staff Induction Program and ensuring that all 
instructional staff maintains appropriate certifications. In addition to teacher related issues, the 
Director of Instruction will have the final decision on technology decisions related to the 
instruction of students. They will also be responsible for identifying mentors and lead teachers 
within each instructional department and coordinating programs dedicated to improve student 
performance. The Director of Special Education will be responsible to the Executive Director 
and the Governing Board for ensuring that the academic program maintains the goal of 
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continuous improvement of student performance and for the school’s standing as related to 
Adequate Yearly Progress and NCLB. 

Guidance Counselor 

The role of the Guidance Counselor is to coordinate career awareness opportunities, scholarship 
information, maintain a Guidance community for student reference, communicate and coordinate 
any and all test schedules, plans and staff trainings related to said tests. 

Director of Instructional Technology 

The role of the Director of IT is to ensure up to date technologies and coordinate efforts between 
any and all help desk staff. 

Business Manager 

The role of the Business Manager is to manage all responsibilities typical of a business 
department.  

 
F. Attach a report of criminal history record, pursuant to Section 111 of the 

Public School Code for all individuals seeking the charter who shall have 
direct contact with students.  Direct contact includes contact through any 
electronic means. 
 

No employee will be hired nor will students be enrolled until the Pennsylvania Department of 
Education approves the charter application and issues a contract for service. Therefore, no 
employee child abuse clearance or criminal history forms are included in this proposal. See 
statement below detailing requirements. 

 
G. Attach an official clearance statement regarding child injury or abuse from 

the Department of Public Welfare as required by 23 Pa. C.S. Chapter 63 
subchapter C. 2 (relating to background checks for employment in schools) 
for all individuals who shall have direct contact with students.  Direct contact 
includes contact through any electronic means. 
 

Prior to reporting for duty, all employees will be required to submit a Background Check for 
Employment in Schools or an official document from the Department of Public Welfare 
(“Department”) as required by 23 Pa. C.S. Chapter 63 subchapter C. 2. The administration will 
require each applicant to submit an official clearance statement obtained from the Department 
within the immediately preceding year as to whether the applicant is named as the perpetrator of 
an indicated or a founded report or is named as the individual responsible for injury or abuse in 
an indicated report for school employee or a founded report for a school employee.  
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The official clearance statement noted above will not be required for an applicant who transfers 
from one position as a school employee to another position as a school employee of the same 
school district or of the same organization; and has, prior to the transfer, already obtained the 
official clearance statement.  

 
Except as provided in section 6356 (relating to exceptions), Provost Academy will not hire an 
applicant if the Department verifies that the applicant is named as the perpetrator of a founded 
report or is named as the individual responsible for injury or abuse in a founded report for school 
employee. 

 
H. What procedures have been developed, through research of NCLB 

guidelines, that ensure the hiring of certified, highly qualified teachers and 
other professional staff? 

 

At least 75% of the professional staff will hold appropriate state certification. Special education 
instructors will hold appropriate PA state certification. All instructional staff members will meet 
current requirements for Highly Qualified Teachers under the provisions of the No Child Left 
Behind Act. Instructors will be hired based on demonstrated competency in their subject matter, 
their ability to effectively teach students of the age to which they will be assigned, and their 
understanding of and ability to implement effective online pedagogy. Upon hire, all instructors 
will be required to provide copies of their certifications as well as supporting documentation to 
demonstrate that they meet the state and federal definition of Highly Qualified. This 
documentation will be maintained and tracked by Provost Academy staff. 
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4. Code of Conduct: 

A. Discuss any rules or guidelines governing student behavior. 
 

Provost Academy is committed to providing exceptional educational opportunities for children. 
The parents of the students will be an integral part of the success of the students, so it will be 
essential for Provost Academy to keep parents’ trust. One way that this will be done is to ensure 
that all students and parents are fully aware of the student Code of Conduct and to ensure that it 
is followed so that all students are comfortable and able to focus on their education. Students will 
be monitored on an ongoing basis and infractions, particularly those that affect other students, 
will be acted upon promptly and consistently. 

 
Student Code of Conduct (Overview)  
Provost Academy recognizes and strives to meet the individual needs of each student through 
programs which promote the development of self-esteem, cooperation, and vision. This 
expanded view of school will result in well-educated, productive, and socially responsible 
citizens. To this end, Provost Academy should reflect the desires and expectations held by the 
community for children, and that Provost Academy must provide an environment that ensures 
the safety and well-being of students. For this reason, it is important Provost Academy have clear 
expectations and guidelines for students.  

 
Virtual Classroom Conduct  
In order for a virtual classroom session to be educationally effective for students, all students 
should abide by a standard set of rules. The following rules govern student conduct in the virtual 
classroom:  
 

 Students‘ written and oral communications must be free of vulgar, belittling, or 
offensive language.  

 Students must abide by rules established by the course instructor.  

 Students must comply with usage instructions communicated orally or in writing by 
the instructor.  

 
Students who violate the virtual classroom rules of conduct will be warned by the instructor to 
correct their behavior. If the student does not comply with the instructor‘s instructions, he/she 
will be removed from the virtual classroom for the rest of the session. If a student has been 
removed from a virtual classroom three times within a month, the student will receive read-only 
privileges in the virtual classroom for the rest of the semester or until the instructor deems it 
appropriate to restore write privileges to the student. 
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Use of Language and Images  
Students must not use vulgar, obscene, abusive, or demeaning language, writing, pictures, signs, 
or acts in written or oral communications, including email, discussion board, listserv, virtual 
classroom, student websites, or in photographs. Students are prohibited from posting content 
from or links to suggestive, lewd, or otherwise inappropriate websites.  

 
Dress Code  
Appropriate attire shall be worn at school activities, including visits to the Support Centers. 

 
Personal Respect  
Instructors, administrators, and students know that personal respect is the foundation of learning. 
Language, comments, or images that show a lack of respect for individuals or groups will lead 
directly to disciplinary action.  

 
Defiance  
Students should follow the requests of Provost Academy staff; failure to do so is defiance toward 
Provost Academy personnel and rules. Defiance is defined as defying instructions of school 
personnel, the bold resistance of school authority, and/or contemptuous behavior or attitude that 
is manifested by breaking of school rules. Acts of defiance may result in disciplinary action.  

 
Harassment, Intimidation, and Bullying  
Provost Academy with the Support Centers will have a zero tolerance policy towards 
intimidation, harassment, bullying, and/or fighting. Intimidation, harassment, bullying, fighting 
and racial and/or sexual harassment are violent acts against others. These behaviors cannot be 
tolerated, and the natural consequence is to be barred from interactions with others. A warning 
letter will be sent for the first harassment, bullying, or intimidation offense. Subsequent offenses 
will lead to suspensions in accordance with Provost Academy’s discipline policy. Provost 
Academy will promptly and thoroughly investigate reports of harassment and bullying, whether 
of a physical or of a nonphysical form. If it is determined that either has occurred, Provost 
Academy will act appropriately within discipline codes and will take reasonable action to end the 
bullying.  

 
Harassment  
 No one should be subjected to harassment at school for any reason. Therefore, it will be the 
policy of Provost Academy that all students will deal with all persons in ways which convey 
respect and dignity. Harassment in the form of name-calling, taunting, gestures, intimidation, 
conduct, jokes, pictures, slurs, or ridicules are prohibited. Such conduct referencing or directed at 
an individual or group that demeans that person/group on the basis of race, ethnicity, religion, 
gender, sexual orientation, creed, age, disability or other extraneous factors is prohibited and will 
be grounds for disciplinary action.  
Sexual Harassment  
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Sexual harassment includes all unwanted, uninvited, and non-reciprocal sexual attention as well 
as the creation of an intimidating, hostile, or offensive school or work environment, whether 
online or in person. This can include: 

 

 Sexually suggestive looks or gestures  

 Sexual jokes, pictures, or teasing  

 Pressure for dates or sex  

 Sexually demeaning comments  

 Deliberate touching, cornering, or pinching  

 Attempts to kiss or fondle  

 Threats, demands or suggestions that favors will be granted in exchange for sex or 
tolerance of sexual advances  

 
B. Describe your school’s policies regarding student expulsion and suspension, 

including students with disabilities. 
 

The Discipline Philosophy that will be described in the Student and Parent Handbook is: 
Discipline should be thought of as a learning experience with behavior modification as its 
objective. Unwanted behaviors are modified most easily when the school and parents work 
together as a team. Any consequences that are used to modify unwanted behaviors should be: 
supported at home, imposed immediately, firm, fair, consistent, and progressive.  The Handbook 
will include a full explanation of the various levels of offenses, which include:  

 
LEVEL 1 OFFENSES: Behavior that disrupts or disturbs the educational or school-related 
programs, and the possible consequences include teacher conference with student, teacher 
directed consequence, parent contacted by teacher, administrative referral.  

 

LEVEL 2 OFFENSES: Behavior of greater frequency or seriousness that disrupts the learning 
climate of the school, and the possible consequences include teacher conference with student, 
teacher directed consequence, parent contacted by teacher, administrative referral that may result 
in detention or suspension.  

 
LEVEL 3 OFFENSES: Behavior that may threaten the health, safety, or welfare of a member of 
the school community, and the possible consequences include teacher conference with student, 
teacher directed consequence, parent contacted by teacher, administrative referral that may result 
in detention, suspension, or expulsion.  
Students will be afforded due process if they are to be excluded from school. Depending on the 
nature of the offense, an informal hearing (suspension) or a formal hearing (all expulsion 
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actions) will take place. In these settings, the student will have the right to be represented by 
counsel. The student will also have the right to hear the charges against him or her, and to 
present evidence on his or her behalf, including the presentation of witnesses.  

 
Students with disabilities (except those in MR categories 1*) may be suspended and cease 
educational services for up to 10 consecutive days, or 15 cumulative school days in one school 
year without providing special education procedural safeguards. In cases where there is a referral 
for expulsion from the school, or when suspension may exceed 15 cumulative school days, 
written notice will be provided to the parent/guardian or surrogate parent with regard to the 
disciplinary action being considered and the date of an IEPmeeting, which will be held within 24 
hours of the date of misconduct. At the IEP meeting a Manifestation Determination will be made 
as to whether misconduct is related to the student‘s disability and/or placement. Based on that 
determination, further action will be decided upon, according to law and regulation. 

 
 

C. Describe your school’s mandatory student attendance plan and its fit with the code 
of conduct. 

 
Provost Academy will mandate attendance on certain dates or at specific times and these 
requirements will be detailed in the Student and Parent Handbook. Student attendance in online 
courses will be tracked by time to facilitate student support in online learning. Student 
attendance will be reported as days since last login. Parents/guardians can request reports be sent 
when students have not logged in within the number of days specified by the parent/guardian 
through the student information system.  

The following attendance guidelines will guide contact with absentee students:  

 If a student has not logged into one or more courses for three consecutive school 
days, the Advisor will contact the student via email; the Advisor will copy the teacher 
for all of the student‘s courses on the email.  

 If a student has not logged into a course for five consecutive school days, the learning 
coach will contact the student via email.  

 If a student has not logged into one or more courses for seven or more consecutive 
school days, the teacher and/or learning coach will contact the student and his/her 
parent/guardian via telephone.  

Students will be reported truant under the following conditions:  

 Student has not logged in to any courses for 10 consecutive school days, and  

 Student did not pre-arrange the absence and does not have a valid, documented 
medical or family excuse for non-participation.  
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Truancy reports will be made to the student‘s resident school district by the student’s advisor. 

5. Timetable: 

A. Provide a detailed timetable of projected steps and dates leading to the opening of a 
charter school. 

 

Provost Academy’s School Schedule 

 

September – January  – Hold Community Information Sessions for parents throughout 
Commonwealth of Pennsylvania, concentrated in Pittsburgh, 
describing the education philosophy of Provost Academy and the 
Support Centers.  

 

October 1, 2013   – Submit the completed charter school application to PDE  

 

October – November  – Contact community groups for involvement in planning process  

– Complete recruitment of Board of Trustees  

– Recruit for Executive Director position  

– Recruit for teachers and staff  

 

January 2014  – Select Board of Trustees  

– Elect officers and Executive Committee  

– Finalize Student and Parent Handbook  

– Set up Provost Academy website  

 

January – February  – Draft Contracts with Partnership Organizations  

– Finalize admissions procedures/forms  

 

March    – Establish payroll  

– Executive Director begins  

– Establish financial structure and policies  

– Interview teachers and learning coaches  
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April – May   – Begin admissions process:  

o Conduct lottery  

o Send admissions letters  

o Establish a waiting list if necessary  

6. Safety:  

A. Submit written documentation of intent to comply with all applicable safety 
requirements, including the following to demonstrate the safety and structural 
soundness of the school: 

 Inspection by a local building inspector. 

 Inspection by a local fire department. 

 Approval from the municipal licensing authority for use of any explosives and 
flammable compounds or liquids in connection with courses taught at the school. 

 Compliance with all other federal, state, and local health and safety laws and 
regulations. 

 Application for certificates, licenses, etc. are part of the planning process. 
 
Provost Academy intends to comply with all applicable safety requirements described above 
prior to occupancy of Provost Academy’s administrative office and Support Center facilities. 
 

7. School Health Services 

A. Describe your plan for providing school health services as required under Article 
XIV of the Public School Code. 

 
Provost Academy will adopt a plan for providing school health services that complies with 
Article XIV of the Public School Code. Nursing services will be contracted to be available when 
students are on site at the Support Centers.  

 
 

B. Describe how school nursing services, including administration of medication, will be 
delivered. 

 
School nursing services will be delivered by a contracted service we will rent space at sites for 
these activities to take place. The school nurse will ensure that all students have access to health 
related services, such as dental and vision. The school nurse, during on-site activities will be 
responsible for following all 504 accommodation plans. 
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Multisensory Engagement
eCourses are delivered with multimedia features that address diverse 
student needs, support literacy, and reinforce key concepts. Features 
such as interactive demonstrations, games, videos, virtual science 
labs, forums and a text-to-speech tool engage students and support 
multiple learning modalities.

In the Research Center (high school) and Learning Land (middle school), 
which are avatar-based virtual worlds, students communicate and 
collaborate with classmates and teachers, share and discuss art, play 
games that reinforce key academic concepts, participate in virtual 
science labs, and access a number of other multimedia resources that 
enrich their studies. 

Flexible Structure
The content of eCourses is based on a modular design. Each lesson 
contains instruction in prerequisite knowledge. Lessons include 
learning objectives that are clear and attainable, and each one ends 
with an assessment. Courses are organized into four parts per year 
with assessments throughout to measure mastery.

Research & Experience
EdisonLearning uses proven methodologies to deliver the most 
engaging and innovative courses on the market. EdisonLearning 
teachers and experts developed eCourses using best practices based 
on over a decade of online learning experience and 20 years of 
experience driving achievement in brick and mortar schools. 

eCourses have undergone a rigorous independent review process by Dr. 
Paul Kim, Assistant Dean and Chief Technology Officer at the Stanford 
University School of Education. Dr. Kim, a prominent leader in the 
online learning industry, reviewed and tested all high school courses 
for quality, usability, and effectiveness. Researchers from Robert 
Morris University reviewed and tested all middle school courses.

Differentiating Features

•  Unique focus on STEM

 •  Multiple learning modalities

 •  Individual student customization

 •  State standards alignment

 •  Print and PDF course texts

 •  Real-time progress tracking

 •  Consistent structure and design

 •  Accessible cloud-based delivery platform

 •  Assessments to measure mastery

 •  Accredited by AdvancED and NWAC

 •  Recommended for accreditation by MSA-CESS

 •  Approved by the NCAA

Above: Students navigate the Research Center 
with avatars.

Above: Students can access the Writing Center 
to have their essays assessed.

Above: Middle School students’ virtual daily 
assignment book.

EdisonLearning eCourses™ at a Glances

Learn More
For more information email us at information@edisonlearning.com or call us at  
1-877-422-6532, or go to www.edisonlearning.com/ecourses. 

Working together for student success™
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EdisonLearning offers more than 100 high school courses with over 8,100 individual lessons. Each course is available in a variety of formats, 
which are designed to meet the needs of different types of students (see below). Subject areas include all core subjects, as well as a variety of 
world languages and electives. The courses offer various types of engagement, such as essential instruction, need-to-know course preparation,  
re-teaching and extension activities, and Discovery Education™ videos. Instructional tools include embedded assessments, alerts and interventions, 
grading and attendance, and announcements and messaging. Multisensory engagement tools include flash and Discovery Education™ videos, an 
interactive student center, customized and printable textbooks, messaging, digital notebooks, forums, and blogs. 

EdisonLearning offers the following types of course formats:

EdisonLearning High School eCourses

Foundation

Who it’s for: Students who desire structured delivery  
of lesson content.

What it is: Each course is designed to ensure that students 
master the foundational skills and knowledge that are 
critical building blocks for upper-level courses. Foundation 
eCourses provide a guided learning path and are ideal  
for high-achieving and struggling students alike.

Special features: 
 • Course player
 • Guided learning path
 • Lesson gating
 • Open response items
 • Self-remediating performance monitoring
 • Diagnostic exam availability

Available courses: Fifteen core subject area courses  
in English/Language Arts, Math, Science, and Social Studies 
are offered in this format.

Lessons per semester course: 70

System-Graded 

Who it’s for: 
 •  Self-directed students who wish to  

work independently
 •  Students who wish to supplement their  

instruction in a classroom-based course

What it is: The assessments for these courses  
do not include open-response items that require  
teacher grading. 

Special features: 
 • Course player
 • Guided learning path
 • Lesson gating
 • Self-remediating performance monitoring

Available courses: Select Math, Science, Social Studies, and 
elective courses are offered in this format.

Lessons per semester course: 90

Traditional

Who it’s for: Self-motivated students who are  
comfortable in a self-directed online learning  
environment.

What it is: Students are self-guided through the course. 
The performance alert system will notify the instructor 
when it may be necessary to intervene or provide additional 
support.

Special features: 
 • Daily assessments
 • Quizzes/unit exams
 • Open response assessment items
 • Performance monitoring via interventions
 • Diagnostic exam availability

Available courses: All courses are offered in this format.

Lessons per semester course: 90

Competency-Based 

Who it’s for: High-performing students who are  
eager to explore lesson content in more detail.

What it is: Lessons in this type of course are longer 
to provide students with more in-depth content. 
Additionally, students must demonstrate mastery  
of the standards that comprise a lesson in order  
to progress to the next lesson. 

Special features: 
 • Course player
 • Guided learning path
 • Lesson gating
 • Open response items
 • Self-remediating performance monitoring
 • Diagnostic exam availability

Available courses: All courses (except for  
world languages) are offered in this format.

Lessons per semester course: 90
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EdisonLearning Middle School eCourses

EdisonLearning offers 22 middle school courses, including core courses and electives. Courses are delivered via EdisonLearning’s proprietary 
Course Player, which is an easy-to-use and highly interactive course platform. Yearlong courses are broken into four parts and semester-long 
courses are broken into two parts. Teachers have access to various instructional tools, such as embedded assessments, grading and attendance, 
and announcements and messaging. Multisensory engagement tools include flash and education videos, an interactive student center, 
customized printable textbooks, and activity workbooks.

EdisonLearning’s middle school eCourses include the following differentiating features:

Individualized Learning Experience

While the student is learning online, the course  
delivery platform monitors student responses on 
assessments. A student’s responses are one component  
of the data supplied to a proprietary algorithm that 
identifies the student’s Learning Zone. 

If the Learning Zone indicates that the student will  
benefit from concept reinforcement or additional activities, 
the software automatically delivers these to the student.  
If the student is completing the required learning activities 
with ease, the software delivers enrichment content that 
will challenge the student. 

By identifying students’ Learning Zones, EdisonLearning 
curricula keep students engaged and make success 
attainable for a broad spectrum of learners.

Common Core Standards Alignment

The framework of each curriculum is built according to 
Common Core Standards. The courses have been developed 
to meet or exceed the standards of traditional curricula.

State-of-the-Art Writing Center

The Writing Center helps students improve the  
quality of their writing. Students can submit their essays  
for review to the Writing Center, which is powered by a 
software program that checks the essay for elements of 
good writing and makes suggestions for improvement. 
After a student makes the suggested improvements and 
submits the revised essay, the system can read the essay 
to the student, if desired, which helps the student detect 
errors. When satisfied with the essay, the student submits 
it to the teacher for the course.

Highly Structured, Predictable Environment 

Each day, the student begins work by starting with the 
online MyDay interface. MyDay visually highlights the 
student’s activities for that day, outlining the assignments 
in each content area and delineating the student’s 
responsibilities.

Engaging, Interactive Curriculum

An introductory video presents the key concepts of each 
lesson. The video appeals to students who learn best 
through audio or visual means.

The MyBook application presents information in an on-
screen text format. Students can draw, write, circle, trace, 
and highlight in their MyBook. These activities appeal to 
the kinesthetic learner and help keep all students engaged.

Online companion workbooks use puzzles, matching 
activities, and upbeat language to reinforce and enrich  
the online curricula.

EdisonLearning’s web-based middle school curricula 
incorporate social elements in a fun, safe environment  
and give all students an opportunity to succeed.
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High School—English

World 
Literature I 
(English 9)

World 
Literature II 
(English 10)

American 
Literature  

(English 11)

By examining great works of literature from around the world, students will develop the skills to analyze and respond to 
various forms of literature, including essay, poetry, short story, and drama. The course begins by exploring some highly 
influential ancient pieces, and works its way forward to present day literature. Throughout this process students will 
see that although language and customs change, human beings today have many of the same experiences, ideas, and 
feelings that they had thousands of years ago. With that knowledge, students can relate to and learn from both ancient 
and modern authors, and can then share what they learn with those around them. Students will have the opportunity 
to practice different skills, including reading and analysis, speaking and listening, grammar, writing, and vocabulary. 
Students will also learn how to use various tools for review and to reinforce understanding. At the completion of this 
course, students will have gained both a knowledge of and appreciation for works of world literature, and will have 
increased their skills in reading, analysis, grammar, writing, and vocabulary.

In World Literature II, students will continue expanding their knowledge of great works of world literature from ancient 
to modern times. In addition to drama, essay, and poetry, this course will include such genres as folktale, epic, and 
biography. Students will develop the skills to analyze and respond to the literature in greater depth, as well as gain a 
greater understanding of how language and customs change. Students will recognize the similarities and differences 
in human beings today and throughout history. Students will practice reading and analysis, speaking and listening, 
grammar, writing, and vocabulary. The students will also learn how to use various tools for review and understanding. 
At the completion of this course, students will have gained both a knowledge of and appreciation for works of world 
literature, and will have increased their skills in reading, analysis, grammar, writing and vocabulary.

Through this survey of American Literature, students will be able to understand and appreciate American history to 
its fullest. By incorporating history into literary studies, literature comes alive and holds more meaning for students. 
Students will read, analyze, and interpret a variety of genres, such as poetry, drama, folktale, and biography. They will 
be challenged to interpret each piece of literature soundly, and handle literary techniques skillfully; they will have the 
opportunity to relate much of what they read to the world that surrounds them. After the completion of this course, 
students will have increased their vocabulary skills, improved their grammar, usage, sentence structure, diction, and 
punctuation, and, finally, enhanced their reading, speaking, listening, and writing skills.

 Prerequisite: None Format: T/C/F Length: Semester/Year

 Prerequisite: None Format: T/C/F Length: Semester/Year

 Prerequisite: None Format: T/C/F Length: Semester/Year



8© 2012 EdisonLearning, Inc. All rights reserved

High School—English, continued

British  
Literature  

(English 12)

SAT® Critical 
Reading & 

Writing

British literature has had a long-term influence on American culture and its variety of literary forms. By exploring 
British literature in this course, students will gain the tools to become active readers; critical and logical thinkers; 
and clear, concise writers. The instruction will offer a variety of strategies to help students develop the reading and 
writing skills necessary for success in any discipline. Each unit will follow a pattern designed to enhance existing reading 
comprehension, writing abilities, and speaking and listening skills, while offering a variety of British literature and 
providing ample opportunity to develop a deeper overall vocabulary. A written assignment, an exercise in organization, 
and an oral presentation in podcast form will also be part of the weekly process. After the completion of this course, 
students will have gained an understanding of British literature, and increased their vocabulary skills in reading 
comprehension, speaking, listening, and writing.

This course is designed to help students prepare for the critical reading and writing portions of the SAT. In addition to 
gaining test-taking strategies, students will learn reading comprehension skills, including inferring ideas, understanding 
tone and intention, and identifying the meaning and the important and non-important parts of a piece of writing. 
Students will also learn about comma usage, case, identifying and creating complete sentences, and writing sentences 
that are concise and have subject-verb agreement. Finally, students will understand how to apply correct grammatical 
structure to sentences, recognize and understand modifiers and idioms, and develop a piece of writing in response to 
an essay question. At the completion of this course, students will have gained both a knowledge of and appreciation 
for the concepts included in the critical reading and writing sections of the SAT®.

 Prerequisite: None Format: T/C/F Length: Semester/Year

 Prerequisite: None Format: T/C Length: 9-week



9 © 2012 EdisonLearning, Inc. All rights reserved

High School—Mathematics

General Math

Pre-Algebra

Algebra I

Geometry

The goal of this course is to motivate students while helping them establish a strong foundation for success in 
developmental and consumer mathematics. The course leads students along a journey through basic mathematics 
and its applications, focusing on whole numbers, integers, decimals, and percent. Throughout this journey, the course 
highlights building mathematics skills to help students make sense of the mathematics they encounter each day. The 
students will use these basic concepts in the application of wages, banking, interest, credit, and consumer costs. At 
the completion of this course, students will have gained both a knowledge of and appreciation for mathematics and 
problem solving that will prepare them for their futures.

Pre-Algebra is designed to help students make a successful transition from arithmetic to algebra. The course focuses 
on basic concepts of arithmetic and the applications of mathematics. Students will learn about integers, fractions, 
decimals, expressions, equations, ratios, proportions and percents, inequalities, graphing, probability and statistics, 
and geometry. The course highlights the math skills that help students make sense of the mathematics they encounter 
each day. At the completion of this course, students will have gained both a knowledge of and appreciation for algebra 
and problem solving that will prepare them for future courses.

This course takes students on a journey through algebraic concepts and applications. The course focuses on linear 
equations, inequalities, functions, graphing, systems of equations, polynomials, factoring, quadratic equations, 
probability, statistics, rational expressions, roots, and radicals. Throughout this journey, students will build critical 
thinking skills and problem-solving techniques that are required to help students grasp algebraic fundamentals. At the 
completion of this course, students will have gained both knowledge of and appreciation for algebra and the problem-
solving skills they gain in this course will prepare them for future courses.

Through real-world examples and problems, the course encourages students to see how geometry is useful in everyday 
life. The course is organized as a journey through geometry and its many applications. The course focuses on parallel 
lines, perpendicular lines, triangles, circles, polygons, area, volume, similarity, trigonometry, geometric reasoning, and 
proofs. Throughout this journey, the course highlights building critical-thinking skills, and problem-solving techniques 
required to help students grasp geometric concepts. At the completion of this course, students will have gained both 
knowledge of and appreciation for geometry and problem solving that will prepare them for future courses.

 Prerequisite: None Format: T/C/S Length: Semester/Year

 Prerequisite: None Format: T/C/F/S Length: Semester/Year

 Prerequisite: None Format: T/C/F/S Length: Semester/Year

 Prerequisite: Algebra I Format: T/C/F/S Length: Semester/Year
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High School—Mathematics, continued

Algebra II

Trigonometry

Pre-Calculus

Calculus

Students will continue their algebraic journey, gaining increasingly advanced knowledge and skills in algebra. They will 
focus on linear functions, linear systems, matrices, quadratic functions, polynomial functions, polynomials, exponential 
functions, logarithmic functions, rational functions, radical functions, conic sections, probability, statistics, sequence, 
series, and trigonometric functions. Students’ critical thinking skills and problem-solving techniques will develop 
throughout the course. By the end of this course, students will have gained both knowledge of and appreciation for 
algebra and problem solving that will prepare them for future courses.

This course explores the concepts and the applications of trigonometry in order to provide students with a solid 
foundation in the subject and an awareness of its many practical uses. For example, trigonometry is used to solve real-
life problems in areas such as engineering, physics, construction, and design. In the course, students will investigate 
graphs, linear functions, quadratic functions, trigonometric functions, analytical trigonometry, analytical geometry, 
vectors, and advanced functions. Students will develop their critical thinking skills and problem solving techniques so 
that they succeed in understanding and applying trigonometric principals. At the completion of this course, students 
will have gained both knowledge of and appreciation for trigonometry and problem solving that will prepare them for 
future courses.

Pre-Calculus helps students gain the knowledge they will need for success in Calculus and other high school math 
courses. The course focuses on linear, rational, polynomial, exponential, and logarithmic functions; systems of 
equations; systems of inequalities; matrices; trigonometry; series; sequence; probability; vectors; and analytical 
geometry. Students will improve their critical thinking skills and their problem solving techniques. At the completion 
of this course, students will have gained both knowledge of and an appreciation for Pre-Calculus and problem solving 
that will prepare them for future courses.

This course is designed to provide students with a solid foundation in calculus. The course guides students through 
calculus by focusing on functions, graphs, limits, differentiation, integration, parametric functions, and polar functions. 
Students’ critical thinking skills and problem-solving techniques develop as they work through this course. At the 
completion of this course, students will have gained knowledge of and appreciation for calculus and its applications.

 Prerequisite: Algebra I Format: T/C/F/S Length: Semester/Year

 Prerequisite: Algebra II Format: T/C Length: Semester

 Prerequisite: Algebra II Format: T/C Length: Semester/Year

 Prerequisite: Pre-Calculus Format: T/C Length: Semester/Year
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Probability

Statistics

SAT®  
Mathematics

In this course, students will take a comprehensive and engaging look at the field of probability. First, they will learn 
about the basic terms, types, theories and rules of probability. Next, the course covers random outcomes and normal 
distributions, as well as binomial probabilities. Finally, students will learn about geometric probability, sampling 
distribution, how to understand populations, and the central limit theorem. At the completion of this course, students 
will have gained both a knowledge of and appreciation for the field of probability and how it is useful in everyday life.

This course opens students’ eyes to the many uses of statistics in the real world—from sports and the weather to 
health and politics. Students will learn about topics including basic concepts, graphs used to represent data, and ways 
to analyze data. They will explore statistical relationships, including the use of correlations, residuals and residual plots, 
and scatter plots. Finally, students will learn how to model nonlinear relationships using exponential and logarithmic 
functions and how to design a sample to produce the correct type of data (observational vs. experimental). At the 
completion of this course, students will have gained both knowledge of and appreciation for the field of statistics and 
its importance.

This course helps students prepare for the mathematics portion of the SAT® by equipping them with the knowledge 
and strategies needed to succeed on the test. Students will learn about basic mathematical theories and operations, 
including rational numbers, integers, methods to solve counting problems, and the characteristics of sequences and 
series of numbers. Students will learn how to use algebra to solve problems, including polynomial functions, linear 
equations and inequalities, and variation. The final unit covers geometrical shapes and how to calculate the area and 
perimeter of polygons and the circumference of circles. Students will also learn to solve for missing angles and sides of 
triangles, and understand lines, similar figures, and ratios. At the completion of this course, students will have gained 
both a knowledge of and appreciation for the concepts included in the SAT® Math exam.

 Prerequisite: None Format: T/C Length: 9-week

 Prerequisite: None Format: T/C Length: 9-week

 Prerequisite: None Format: T/C Length: 9-week

High School—Mathematics, continued
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High School—Science

Physical Science

Earth Science

Biology

Chemistry

Physical Science is an interactive and engaging course that covers the sciences of chemistry and physics. The course 
begins with a unit on the nature of science and a review of measurement and its importance. The study of chemical 
principles then begins, exposing students to topics such as the properties of matter, the structure of the atom, the 
formation of bonds, and the properties of solutions. The course then moves to the science of physics, describing 
the topics of motion, force, work, and energy. Students in the course are asked to apply their knowledge of these 
topics through problems, explanations, and graphs, while maintaining their interest through engaging activities and 
explorations. Hands-on lab activities are found frequently throughout the course to reinforce the material and to give 
the students an opportunity to apply their knowledge through experiments and activities.

Earth Science is the combined study of geology, physics, chemistry, and biology as they impact our Universe; the Earth’s 
internal processes; and the structure and relationships of the natural world. This interactive and engaging course will 
provide students with the core knowledge of Earth’s natural systems and place in the Universe. Included in this course 
is a study of the Earth’s air, water, and physical processes that shape the physical world. This course also focuses on 
how human civilization has impacted the balance of nature. Students will gain knowledge of the most modern science 
behind topics such as continental drift, fossil dating, the cause of the seasons, natural disasters, ocean ecosystems, 
and alternative energy sources. At the completion of this course, students will have gained an appreciation for and 
understanding of Earth Science, and will have laid the groundwork for future studies in science.

The science of biology is a large, complex, and constantly changing subject. This course will provide students with a 
broad and interactive experience covering the main topics of biological science. Students will be exposed to topics 
ranging from the process of science to cell reproduction to the diversity of life. Students will also learn about the 
chemical components of life, the process of energy conversion, and life’s functions. The course will explore the subjects 
of genetics and evolution, incorporating the latest scientific research to support the students’ learning. Finally, the 
course covers ecology in order to raise student awareness of the many challenges and opportunities of the modern 
biological world. Throughout the course, students will complete lab activities that reinforce the material and give them 
an opportunity to apply their knowledge through interactive experiments and activities.

Chemistry is an important science that challenges students to apply their studies in previous sciences to new theories, 
models, and problems. The course begins with a discussion of the history and importance of chemical principles, moves 
through the various models of the atom and chemical reactions, explores relationships among liquids, gases, and solids, 
and investigates the role of energy in these relationships. The course ends with a unit on organic chemistry, a branch of 
the science that focuses on the molecules that are important to living things. At the completion of this course, students 
will have gained a basic knowledge of and appreciation for the field of chemistry, and its importance. Lab activities are 
found throughout the course in order to reinforce the material and provide an opportunity for students to apply their 
knowledge through hands-on experiments and activities.

 Prerequisite: None Format: T/C/F/S Length: Semester/Year

 Prerequisite: None Format: T/C/F/S Length: Semester/Year

 Prerequisite: None Format: T/C/F/S Length: Semester/Year

 Prerequisite: Algebra I Format: T/C/F/S Length: Semester/Year
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High School—Science, continued

Physics

Astronomy

Life Science

Superstars  
of Science

Although physics can be a challenging science, this is an incredibly engaging and rewarding course designed to provide 
students with an overview of both the traditional subject matter as well as the latest, most modern research in the 
field today. Beginning with Newtonian Mechanics, students will learn that every object is acted upon by multiple and 
predictable forces. The course moves on to cover fluid mechanics and the relationships between matter and energy 
as the laws of thermodynamics are investigated. The course also covers the topics of electricity and magnetism and 
explores the various models used to explain and apply these universal forces. Students also learn the characteristics 
of waves and the basics of optics before the final set of lessons on atomic physics. Here, the students will review the 
characteristics of the atom and its elemental particles; students will also apply their knowledge to modern physics. 
At the completion of this course, students will have a knowledge of and appreciation for the field of physics and its 
applications.

Students will take a fascinating journey through the cosmos and learn the basic concepts involved in the study of 
astronomy. The course begins with a study of the celestial objects closest to home, scanning the solar system to provide 
students with an overview of the planets, moons, asteroids, and comets that revolve around the sun. The course then 
moves beyond the solar system to cover the characteristics of the galaxy – the Milky Way. Students will be amazed to 
learn the sheer size of this system and of other galaxies nearby. They will also be in awe of what they learn about the 
formation and death of stars, supernovas, black holes, and even theoretical wormholes. Finally, the course reaches 
to the edges of time and space to investigate the properties of the Universe as a whole. Theories explaining the very 
beginnings of existence and the expansion of the Universe will be covered. Students will also learn about Einstein’s 
theory of relativity and time travel and the search for extra-solar planets. At the completion of this course, students will 
have gained both a knowledge of and appreciation for the field of astronomy and its importance.

This survey of the biological sciences will introduce students to the structure and function of living things and the 
natural relationships that exist on Earth. The course begins with the definition of life and a discussion of how living 
things are classified and organized by scientists. Students will then work through material that presents the molecular 
building blocks of organisms, both microscopic and macroscopic views of life, the diversity and universality of species, 
and the characteristics of various groups of life. The course culminates with a unit on evolution, asking students to 
apply what they learned about the natural world to the complex relationships and environmental factors that have 
shaped the ever-changing species sharing the world today. At the completion of this course, students will have a basic 
knowledge and understanding of the biological sciences that will set them up for success in future science courses 
concerning the natural world.

Superstars of Science will help students appreciate the accomplishments and impact upon today’s society made 
by the most influential scientists in history. From scientists who lived in Ancient Greece to those who are still alive 
and working today, students will take a journey to meet 45 superstar scientists from all over the world. This timeline 
structure allows students to see how science is cumulative in nature and how the discoveries and inventions of every 
scientist are influenced by past breakthroughs. It is commonly said that every great scientist stands on the shoulders 
of those in the past, and this course explores that concept. The biography of each scientist, one per lesson, includes not 
only their contributions to their field, but also the context of their work at the time and the reaction of the world to their 
groundbreaking ideas. At the completion of this course, students will have an understanding of the work of important 
scientists and their cumulative impact on modern science.

 Prerequisite: Algebra II Format: T/C Length: Semester/Year

 Prerequisite: None Format: T/C Length: 9-week

 Prerequisite: None Format: T/C/S Length: Semester

 Prerequisite: None Format: T/C Length: 9-week
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High School—Science, continued

Environmental 
Science

Environmental Science, sometimes referred to as Ecology, is the study of the relationships and interdependence of 
organisms and their connection to the non-living, or abiotic, factors in the natural world. This course provides students 
with a profile of the living relationships, abiotic factors, human influences, and current state of Earth’s ecosystems. The 
course begins with a review of science as a process and the general components of Earth’s structure that impact life. 
It then progresses through a study of the living groups and their relationships to one another, focusing on the balance 
achieved by nature through these relationships. Populations are explored and examples of unchecked growth and rapid 
extinction are provided in the context of their effect on ecosystems. A unit is dedicated to aquatic ecosystems, the 
organisms that live there, and the impact that human beings have had on the delicate balance and complex systems 
found there. The influence of energy extraction, production, and use is covered, and the course ends by examining the 
positive influence humans can have on the environment through conservation and sound management practices. At 
the completion of this course, students will have an understanding of and appreciation for environmental science and 
its impact on their daily lives.

Epidemiology

Natural  
Disasters

Forensics

Epidemiologists investigate the causes of disease and other public health problems in an effort to prevent them 
from spreading. This course introduces students to the field of epidemiology, including the basic concepts related to 
infectious disease, specializations in epidemiology, and study design. Students will learn about the specific parts of an 
epidemiology study and why they are important. Finally, students will learn how to understand epidemiologic studies, 
including types of sampling, selection bias, standardization, confidence intervals, and evidence-based research. At the 
completion of this course, students will have gained both knowledge of and appreciation for the field of epidemiology 
and its impact on the world they live in.

Around the globe, natural disasters are a seemingly daily occurrence. This course provides an overview of the different 
types of catastrophic forces of nature and their impact on the populations that they strike. The course will give students 
a greater understanding of what causes natural disasters and what effect they have; students will also investigate 
what can prevent such disasters. The first unit covers land-based events, detailing how scientists predict and react to 
avalanches, earthquakes, volcanic eruptions, mudslides, and fires. The second unit focuses on catastrophic events that 
begin in the ocean and atmosphere, describing the impact of flooding, hurricanes, blizzards, and droughts. The final 
unit of the course explains how disease spreads and how quickly it can impact the world’s population. This last unit 
of this course focuses on potential catastrophic impacts from comets and asteroids. At the completion of this course, 
students will have an understanding of natural disasters and their impact on the world.

Students will be introduced to the field of forensics, through a comprehensive and engaging look at related careers, 
laboratories, crime scene processing, evidence, and the impact of media on criminal investigations and trials. Students 
will learn about specific techniques used in crime scene investigation, including autopsy, fingerprint analysis, DNA 
fingerprinting, and other types of evidence and analysis important to solving crimes. Finally, students will be introduced 
to a variety of specialized forensic sciences, analyze specific case studies, and learn about the Innocence Project and 
Freedom Project. At the completion of this course, students will have gained both knowledge of and appreciation for 
the field of forensics and its application.

 Prerequisite: None Format: T/C Length: 9-week

 Prerequisite: None Format: T/C Length: Semester

 Prerequisite: None Format: T/C Length: 9-week

 Prerequisite: None Format: T/C Length: 9-week
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High School—Science, continued

Genetics Through this introduction to the field of genetics, students will learn about the theories of Darwin and Wallace; the 
concepts of adaptation, genotype and phenotype; and basic concepts related to cells, DNA, and RNA. Students will also 
learn about Gregor Mendel, his pioneering work in genetic variation, and the basic concepts that have been developed 
since. Finally, students will learn about applications of genetics, including metagenomics, genetically modified 
organisms, DNA technologies, genetic testing, and other clinical and non-clinical applications of the technology. At the 
completion of this course, students will have gained both knowledge of and appreciation for the field of genetics and 
its application.

 Prerequisite: None Format: T/C Length: 9-week

Stem Cells

Biotechnology

Introduction to 
Technological 

Sciences

Science of 
Computing

The diverse and rapidly changing field of stem cell research comes alive for students in this course. Students learn 
about the different types of stem cells, how stem cells were discovered and their importance to research, and the 
goals, challenges, and controversies in the field. Students will learn about human and mouse embryonic stem cells and 
a variety of stem cells found in different parts of the body, as well as the potential clinical applications of these cells to 
human medicine. Finally, students will learn about stem cell research models. At the completion of this course, students 
will have gained both knowledge of, and appreciation for, stem cells and their potential impact on human health.

This course is designed to provide students with a comprehensive and engaging look at the field of biotechnology. 
Students will explore the history of biotechnology and advances in the field, as well as basic information about 
biotechnology laboratories and careers. Students will learn about chemistry and the units of measurement used 
in biotechnology, as well as basic biology of the cell, DNA, RNA, and proteins. Finally, students will learn about 
applications of biotechnology in the research lab and in industry, including enzymes, techniques, plasmids, and other 
key biotechnologies. At the completion of this course, students will have gained both knowledge of and appreciation 
for the field of biotechnology and its impact on the world around them.

Students enrolling in this course will learn about three main fields of technological science: engineering, biotechnology, 
and information technology. The first unit of the course surveys 15 distinct sub-fields of engineering, exploring the 
science background, real world applications, and career opportunities in aerospace, nuclear, software, and other 
types of engineering. The second unit involves the study of cutting-edge biotechnology topics such as gene therapy, 
bioengineering crops, and biodegradation. The last unit of the course focuses on the study of informational technology, 
covering computer networking, data storage, and the encryption of data to provide secure communication. At the 
completion of this course, students will have a general knowledge of and appreciation for technological sciences and 
their applications.

Students in this course will survey the past, present, and future of computer technology. They will explore fascinating 
and enlightening topics, such as the fact that Stonehenge may actually have been used as a type of computer. The 
course explores inventions such as the abacus and advancements such as the microprocessor that have made today’s 
technology possible. Students will also learn about the science behind the hardware and software used today. Topics 
like algorithms, operating systems, and networks are described in detail and placed into context as tools for human 
innovation. Finally, the course looks to the future, introducing students to foreseeable improvements to current 
technology and visionary breakthroughs like artificial intelligence, quantum security, and biological processors.

 Prerequisite: None Format: T/C Length: 9-week

 Prerequisite: None Format: T/C Length: 9-week

 Prerequisite: None Format: T/C Length: 9-week

 Prerequisite: None Format: T/C Length: 9-week
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Sports Medicine

Sports Science

In this course, students will explore how to keep “the human machine” in optimal condition. They will learn about 
various aspects of sports medicine, including careers, basic concepts, and techniques. The course examines the human 
body and different types of training programs. Students will also learn about sports injuries and how they are treated so 
that athletes are able to compete again. At the completion of this course, students will have gained both a knowledge 
of and an appreciation for the field of sports medicine and its applications.

Modern day sports and the world-class athletes who excel at them take center stage in this journey through sports 
science. This course provides students with a survey of the impact of physics, biomechanics, and physiology on 14 
modern sports. The first unit will describe the role physics plays in a variety of sports, from the aerodynamics involved 
in auto racing to the force behind a boxer’s right hook. The next unit investigates the biomechanics of these sports, 
discussing concepts like the contortion of a gymnast’s body and the cause of tennis elbow. The last unit focuses on the 
limits of the human body, describing the energy used by cyclists during a mountain climb through the Alps and the 
reaction time required to hit a 90 miles per hour fastball. Overall, the course presents engaging information that will 
forever change the way students look at world-class athletes and competition.

 Prerequisite: None Format: T/C Length: 9-week

 Prerequisite: None Format: T/C Length: 9-week

High School—Science, continued
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High School—Social Studies

World History

Early  
American  

History

American  
History

U.S.  
Government

World History takes students on a journey through the historical events that have shaped the modern world. The 
material is organized sequentially, exploring history from 1400 AD to the present day. The course focuses on the leaders 
of the world’s most influential countries and the impact that their decisions and innovation had on the populace. 
Topics covered include the Renaissance, the French Revolution, the Industrial Revolution, and the World Wars. At the 
completion of this course, students will be enlightened to the relationship between past events and the characteristics 
of the present-day world.

From the impact of the early Spanish explorers through the Civil War, this course explores the key events of European 
exploration and colonization of the Americas. Students will learn about the establishment of the United States as an 
independent country, the importance of the U.S. Constitution, and the impact of the Constitution on the continued 
development of the country. At the completion of this course, students will have gained both a knowledge of and 
appreciation for the early history of the United States.

From the end of the Civil War in 1865 to the height of the Cold War in 1980, this course takes students on a journey 
through the key events that have shaped America as a nation since that divisive and destructive Civil War. The journey 
begins with the Reconstruction, a period of great transition and opportunity to heal a broken nation. It passes through 
the great migration westward and explores how the Industrial Revolution and waves of immigration fueled the flames 
of the American spirit today. The course details the challenges America faced and how equality did not come freely 
for populations of American Indians, African Americans, immigrants, and women. Students will learn how the core 
values of the founding fathers eventually prevailed and led to the Women’s Suffrage and Civil Rights Movements. The 
impact of war is closely investigated in the course, with units covering the role of the United States in World War I, 
Word War II, the Korean War, and the Vietnam War. Throughout this journey, the course highlights the great political, 
industrial, military, and human rights leaders who shaped America into a beacon of hope. At the completion of this 
course, students will have gained both a knowledge of and appreciation for the events and people who have impacted 
the growth of a nation.

This stimulating course offers students a comprehensive examination of the U.S. government. Students will explore 
the evolution of American democracy from its birth in the 18th century to the expansive role of the federal, state, 
and local administrations of today. Topics such as changes to the Constitution, the function of Supreme Court, the 
structure of Congress, and the importance of the media are investigated in order to give students a well-supported 
background of the reasons for and responsibilities of government. The relationship between the political parties and 
lobbyists is detailed, as well as the processes of monitoring and funding federal elections. Finally, students will learn 
about the roles of state and local governments and the direct impact these organizations have on our daily lives. At the 
completion of this course, students will have a knowledge of and appreciation for the workings and history of the U.S. 
government and its impact on American Society.

 Prerequisite: None Format: T/C/F/S Length: Semester/Year

 Prerequisite: None Format: T/C Length: 9-week

 Prerequisite: None Format: T/C/F/S Length: Semester/Year

 Prerequisite: None Format: T/C/F/S Length: Semester/Year



18© 2012 EdisonLearning, Inc. All rights reserved

High School—Social Studies, continued

World  
Geography

Macroeconomics

Microeconomics

This course illustrates the world’s geographical division, the documentation of the land and water masses by 
topographers and geographers, and the differences between Earth and the other planets in our solar system. Not only 
will the course discuss the world’s physical traits, but it also highlights cultural differences between countries. While 
each country has its different norms, they all contribute to the world’s international relations. Studying geography 
allows students to determine energy usage and how to make the most of our planet without abusing its resources. Each 
section of World Geography can be examined historically, culturally, physically, and economically, offering students a 
diverse knowledge and understanding of the world.

In this Macroeconomics course, students will study the branch of economics that deals with the performance, structure, 
and behavior of a national or regional economy as a whole. Along with microeconomics, macroeconomics is one of 
the two most general fields in economics. Macroeconomists study aggregated indicators such as GDP, unemployment 
rates, and price indices in order to understand how the whole economy functions. Upon completing this course, 
students will recognize the events and people who have impacted the growth of macroeconomics.

The field of microeconomics explores the economic decisions made by individual and groups. In this course, students 
will learn all about the basic structure of economics and how it affects world events and the everyday lives of people. 
The course will cover basic economic concepts, including supply and demand and consumer theory. Students will 
also explore traditional, command, and market economies, and take a look at the role of governments in different 
economies. Upon completing this course, students will have a better understanding of personal finance, the role and 
process of taxation, and the risks and rewards of investment.

 Prerequisite: None Format: T/C Length: Semester/Year

 Prerequisite: None Format: T/C/S Length: Semester

 Prerequisite: None Format: T/C/S Length: Semester

Psychology

Sociology

The study of psychology shows students how their senses, perceptions, emotions, and intelligence influence the way 
they think, feel, and learn. In this course, students will learn about the field of psychology, including the concepts and 
tools used to assess intelligence, sensation and perception, memory, motivation and emotion, and learning. At the 
completion of this course, students will have gained both knowledge of and appreciation for psychology and how it 
affects everyone.

The field of sociology explores the development, dynamics, and structure of society, and its connections to human 
behavior. It examines the ways in which groups, organizations, communities, social categories (such as class, sex, age, or 
race), and various social institutions (such as kinship, economic, political, or religious) affect human attitudes, actions, 
and opportunities. In this course, students will learn about the concepts and tools used to understand individuality, 
social structure, inequality, family structure, education, economics, politics, and social change. At the completion of 
this engaging course, students will have gained both a knowledge of and appreciation for sociology and how it affects 
everyone.

 Prerequisite: None Format: T/C Length: Semester

 Prerequisite: None Format: T/C Length: Semester
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High School—World Languages

Spanish I

Spanish II

Spanish III

Spanish IV

French I

Spanish I introduces students to the Spanish language. Within each unit, 14 of the lessons present new information 
including useful vocabulary and grammatical structures, and introduce relevant cultural information. The last lesson 
of each unit is focused on practice and review. Each unit builds on the previous, so it is important to complete the 
course sequentially. This introductory course provides a solid foundation for students to build proficiency in listening, 
speaking, reading and writing, and will provide students with basic skills and contextual information for using Spanish 
in their lives daily, with travel, or in their professions.

Students will be immersed in the Spanish language, while learning cultural aspects of Spanish-speaking countries. 
The course offers students a comprehensive and engaging profile of the Spanish language, while building upon what 
content was learned in Spanish I. The course will provide them with a comprehensive review of Spanish grammar while 
increasing the detail with which they use the language. At the completion of this course, students will have gained 
both a knowledge of and appreciation for the Spanish culture, including the events and people that have impacted its 
growth.

In this level three Spanish course, students will take what they learned in their previous Spanish courses and apply it in 
conversation. Students will explore cultural aspects of Spanish-speaking countries ranging from schools and careers to 
sports and authors. At the completion of this course, students will have built on their previous skills, and will be able to 
express themselves through conversation in Spanish.

From the Caribbean to South America, Mexico to Spain, students continue their exploration of Spanish and Latin 
American language and culture. The course is designed to provide students with an advanced knowledge and deep 
appreciation of the many Spanish-speaking peoples and countries around the world. At the completion of this course, 
students will have gained the knowledge and skills to speak, read, and write in the Spanish language with basic fluency.

Students will explore the French language and culture in this comprehensive and engaging introduction to French. 
Students will start by learning how to pronounce the alphabet and numbers; by the end of the course, students will 
be able to carry on a conversation in French and will have gained both a knowledge of and appreciation for the French 
people, culture, and language. Through this course students will have built a foundation for further study of the French 
language.

 Prerequisite: None Format: T Length: Semester/Year

 Prerequisite: Spanish I Format: T Length: Semester/Year

 Prerequisite: Spanish II Format: T Length: Semester/Year

 Prerequisite: Spanish III Format: T Length: Semester/Year

 Prerequisite: None Format: T Length: Semester/Year



20© 2012 EdisonLearning, Inc. All rights reserved

High School—World Languages, continued

French II

French III

French IV

Chinese I

Chinese II

In French II, students continue their virtual educational tour through France and other French-speaking countries and 
regions. This second level French course takes a historical perspective in teaching the language. Students will learn 
not only about the French language, but they will also learn about famous people who speak the language. At the 
completion of this course, students will have gained a deeper knowledge of and appreciation for the French culture and 
the French language.

This course continues building students’ vocabulary, grammar, and communication skills in order to improve their 
ability to speak, read, and write in French. Students will take what they learned in their previous French courses and 
learn to apply it in conversation. At the completion of this course, students will have built on their previous skills, and 
will be able to express themselves through conversation in French.

In this level four French course, students will apply the knowledge they gained in their previous French courses to 
become true Francophones. Students will explore exciting eras of French history, from the Crusades to the Renaissance 
to modern day, learning about famous authors and historical figures along the way. The course is designed to provide 
students with an advanced knowledge and deep appreciation of the French language and culture. At the completion 
of the course, students will have gained the knowledge and skills to speak, read, and write in the French language with 
basic fluency.

In Chinese I, students will be introduced to the basics of Chinese language and culture. Students will start by learning 
to pronounce the alphabet and numbers, and continue on to develop the vocabulary and phrases to be able to describe 
themselves and others. The course will focus on the most essential information needed to communicate in the Chinese 
language. By the end of the course, students will be able to carry on a conversation in Chinese and will have gained both 
knowledge of and appreciation for the Chinese people, Chinese culture, and the Chinese language.

Chinese II is organized as a journey through the different regions of China, allowing students to build upon the foundation 
they gained in Chinese I. Students will be immersed in the language, while learning various cultural aspects of China. 
The course will provide students with a comprehensive review of Chinese vocabulary and common expressions, while 
adding to their knowledge by increasing the detail with which they use the language. At the completion of this course, 
students will have gained both knowledge of and appreciation for the Chinese language, including the events and 
people that have impacted its growth.

 Prerequisite: French I Format: T Length: Semester/Year

 Prerequisite: French II Format: T Length: Semester/Year

 Prerequisite: French III Format: T Length: Semester/Year

 Prerequisite: None Format: T Length: Semester/Year

 Prerequisite: Chinese I Format: T Length: Semester/Year
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High School—World Languages, continued

German I

German II

This course is designed to provide students with a comprehensive and engaging look at the German language and 
culture. Students will start off this first level German course by learning how to pronounce the alphabet and numbers, 
and will end by carrying on a conversation in German. The course will focus on the most essential information needed 
to communicate in the German language. At the completion of this course, students will have gained both knowledge 
of and appreciation for the German people and the German language.

German II takes students on a journey through the German language, building upon the content learned in German I. 
Students will be immersed in the language, while learning cultural aspects of German-speaking countries. The course 
will provide students with a comprehensive review of German grammar while adding to their knowledge by increasing 
the detail with which they use the language. At the completion of this course, students will have gained both knowledge 
of and appreciation for the German language, including the events and people that have impacted its growth.

 Prerequisite: None Format: T Length: Semester/Year

 Prerequisite: German I Format: T Length: Semester/Year
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High School—Electives

Fitness

Health

Life Skills

Introduction to 
Music Theory

Introduction 
to Office 

Applications

This Fitness course is all about the latest ways to lead an active, healthy life. The course will provide up-to-date 
information to help students in establishing healthier lifestyles and a better understanding of the close relationship 
between physical activity, nutrition, and overall health. This course will support and encourage students to develop 
an individual optimum level of physical fitness, acquire knowledge of physical fitness concepts, and understand the 
importance of a healthy lifestyle. At the completion of this course, students will have gained both knowledge of and 
appreciation for fitness and how it affects everyone.

This course is organized as a journey through health and wellness today. Today, the term health no longer means just 
the absence of illness. Instead, health refers to the overall well-being of your body, your mind, and your relationships 
with other people. The course shows students how to lead healthy lives, and includes such topics as disease, mental 
health, drug use, and reproductive health. At the completion of this course, students will have gained both knowledge 
of and appreciation for health and wellness and how it affects everyone.

Life Skills is a comprehensive career-development course for high school students making the transition to life after 
high school. The course shows students the steps to choosing a career, conducting a job search, selecting the right 
college, applying to college, and getting financial aid. From maintaining a healthy body and a safe home to finding and 
keeping a job, this course prepares young adults for a successful life after high school. At the completion of this course, 
students will have gained both knowledge of and appreciation for these important life skills.

In this course, students will be immersed in the world of music. The course is designed to provide students with a 
comprehensive and engaging look at music theory. They will learn about various aspects of music theory, including the 
different types of musical staffs. Students will also learn about notes, scales, chords, and harmonies. At the completion 
of this course, students will have gained knowledge of and appreciation for music theory.

Learning how to use Microsoft Office applications equips students with important skills for both school and career. 
In this course, students will learn the basics of the following Office Applications: Microsoft® Word, Excel®, Access®, and 
PowerPoint®. Students will learn how to use each application in detail and how to make the applications work for them. 
At the completion of this course, students will have gained both a knowledge of and appreciation for Microsoft® Office 
and how they can use these applications.

 Prerequisite: None Format: T/C Length: Semester

 Prerequisite: None Format: T/C/S Length: Semester

 Prerequisite: None Format: T/C/S Length: Semester

 Prerequisite: None Format: T/C Length: Semester

 Prerequisite: None Format: T/C Length: Semester
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Introduction 
to OpenOffice 

Applications

HTML

JAVA™

Chemical 
Engineering

Introduction to OpenOffice Applications teaches students how to use the OpenOffice.org™ word processing and 
presentation applications, Write and Impress. In addition, students learn the benefits of the OpenOffice environment. 
The first part of the course covers the basics of OpenOffice Writer, including how to create, save, and customize 
Writer documents. The skills learned through class assignments enable students to complete real-world OpenOffice 
Writer tasks. Students learn document management, how to edit and proofread documents, and how to change the 
appearance of text. The next part of the course teaches students to use OpenOffice Impress, the OpenOffice application 
that helps users create and manage multimedia presentations. Students practice creating, saving, and customizing 
Impress presentations for school and personal use. The course also covers creating, editing, and sequencing slides as 
well as producing corresponding handouts.

Students can gain basic HyperText Markup Language (HTML) web design and programming skills in this introduction to 
HTML. Students will learn about the basic elements required to build a website, including lists, tables, frames, and other 
web design elements. They will practice designing and using cascading style sheets to enhance a webpage. Finally, 
students will learn and apply basic web design and layout principles, including testing and publishing a website. At the 
completion of this course, students will have gained both knowledge of and appreciation for HTML and its use for web 
design and programming.

In this course, students will be introduced to the JAVA™ programming language and its use in programming. Students 
will learn about the JAVA™ language, how programs work, basic programming tools used to design web applications, 
and how to write a basic program. Students will learn about arrays, objects, creating behavior with methods, forming 
an inheritance hierarchy, and designing and creating subclasses and superclasses. Finally, students will apply what they 
have learned to build user interfaces and use input and output streams to move data. At the completion of this course, 
students will have gained both knowledge of and appreciation for the JAVA™ programming language.

This course offers students a comprehensive and engaging look at the field of chemical engineering. Students will 
learn the basic concepts used in chemical engineering, including systems of units, the periodic table of the elements, 
molecules, compounds, bonding, temperature and pressure. Students will learn about chemical systems and reactions, 
including stoichiometry, open and closed systems, multiple components systems, and chemical reactions. Finally, 
students will understand gases and gas laws, pressure, systems, energy, and enthalpy. At the completion of this course, 
students will have gained both knowledge of and appreciation for the field of chemical engineering and its growing 
importance in today’s society.

 Prerequisite: None Format: T/C Length: Semester/Year

 Prerequisite: None Format: T/C Length: 9-week

 Prerequisite: None Format: T/C Length: 9-week

 Prerequisite: None Format: T/C Length: 9-week

High School—Electives, continued
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High School—Electives, continued

Computer 
Engineering

Electrical 
Engineering

Mechanical 
Engineering

The study of psychology shows students how their senses, perceptions, emotions, and intelligence influence the way 
they think, feel, and learn. In this course, students will learn about the field of psychology, including the concepts and 
tools used to assess intelligence, sensation and perception, memory, motivation and emotion, and learning. At the 
completion of this course, students will have gained both knowledge of and appreciation for psychology and how it 
affects everyone.

Students can learn all about electrical engineering in this introduction to the field. The course covers the basic concepts 
used in electrical engineering, including an introduction to electricity, circuits, energy, work, power, the components 
of circuits, and some simple applications of electricity. Students will learn basic circuit concepts, including series and 
parallel circuits, laws of electricity, and how circuits are used. Finally, students will learn about real life applications of 
circuits, including everyday items such as on/off switches. At the completion of this course, students will have gained 
both knowledge of and appreciation for the field of electrical engineering and its many applications.

This course will introduce students to the field of mechanical engineering and its many applications in the world today. 
Students will learn the basic concepts used in mechanical engineering, including systems of units, vectors, forces, 
moments, force systems, couples, and equilibrium problems. Students will learn about the methods of joints and 
sections, define centroids, explain distributed loads, explain center of mass and axes, and state the Pappus-Guldinus 
theorems. Finally, students will learn about dry friction, beams, cables, load distribution, pressure, and potential 
energy. At the completion of this course, students will have gained both knowledge of and appreciation for the field of 
mechanical engineering and its importance.

 Prerequisite: None Format: T/C Length: 9-week

 Prerequisite: Algebra I Format: T/C Length: 9-week

 Prerequisite: Algebra I Format: T/C Length: 9-week
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EdisonLearning’s Middle School product offering leverages the innovative course  
player delivery technology used in our Competency-Based and Foundation eCourses.

The latest educational research shows that middle school students learn best in a highly structured, predictable environment that is 
individualized and allows students to exercise “student choice.” Educational research also shows that today’s middle school students  
are “digital natives” and as users demand a degree of digital sophistication that is unique to the present generation.

Some of the major features of EdisonLearning Middle School eCourses include:

Common Core Standards, Recognized Goals
The framework of each curriculum consists of Common Core 
Standards. The courses have been developed to meet or exceed  
the standards of traditional curricula.

A Highly Structured, Predictable Environment
Each day the student begins his or her work by starting with the 
online MyDay interface. MyDay tells the student what he or she 
will do that day, outlining the assignments in each content area. 
MyDay clearly lists the student’s responsibilities.

Engaging Curriculum That Appeals  
to a Variety of Learning Styles
An introductory video presents the key concepts of each lesson.  
The video appeals to students who learn best through audio or  
visual input.

The MyBook application presents information in on-screen text 
format. Students draw, write, circle, trace, and highlight in MyBook. 
These activities appeal to the kinesthetic learner and keep all 
students engaged.

Online companion workbooks use puzzles, matching activities, 
andupbeat language to reinforce and enrich the online curricula.

Individualized for Students
While the student is learning online, the course-delivery platform 
monitors student responses on assessments. A student’s responses 
are one component of data supplied to a proprietary algorithm 
that identifies the student’s Learning Zone.

If the Learning Zone indicates that the student will benefit  
from concept reinforcement or additional activities, the software 
automatically delivers these to the student. If the student is breezing 
through activities with ease, the software delivers enrichment 
content that will challenge the student.

By identifying students’ Learning Zones, EdisonLearning curricula 
keep students engaged and make success attainable for a broad 
spectrum of learners.

Providing State-of-the-Art Tools  
That Help Students Help Themselves
In the Writing Center, students may submit their essays for  
review by the software. A student identifies essay type and  
reports the number of paragraphs in the essay. The Writing  
Center system checks the essay for elements of good writing  
and makes suggestions about how the student can improve  
the essay. After a student has made the suggested improvements  
and submitted the revised essay, the system will read the essay to 
the student, if desired. When the student is satisfied with his or  
her work, the student submits the essay to a human grader.
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Middle School—English/Language Arts

English/ 
Language  

Arts 7

From poetry to novels, folklore to myth, this course introduces students to various style of writing from ancient times 
to present. Students read literature appropriate to the 7th-grade level while learning to analyze literature. Through this 
analytical process, the students are able to use these skills creatively to enhance their own writing. The course focuses 
on different elements of reading and the creation of specific types of essays.

Part 1
The first part of the course focuses on the elements of fiction. Students learn how characters, setting, and plot contribute 
to literary fiction. The curriculum provides students with opportunities to identify and explain the components of 
fiction as well as to use them creatively in their own written work. Students also learn the steps of the writing process. 
Knowing and understanding the process prepares students to write the essays they will create throughout the course. 
In Part 1, students write narrative essays.

Part 2
Students experience and learn about different types of poetry focusing on the figurative and descriptive language 
common in poetry. The lessons encourage active use of the concepts presented; students identify and analyze poetic 
elements during reading. In addition, students learn about the themes and characteristics of myth and folklore. Students 
apply the analytical skills learned by studying poetry related to myths and various types of folktales—forms that, like 
poems, tend to be short and condensed. As students write their own descriptive essays, the curriculum prompts them 
to apply the techniques of poetic language to create vivid images. 

Part 3
In Part 3, students learn about grammar and genre. Part 3 stresses the importance of basic grammatical skills: the 
ability to identify the parts of speech and use them correctly and effectively. In addition, students learn about basic 
stylistic elements: slang, sentence variety, and transitions. Students learn to identify specific genres of writing. The 
lessons show students how to research and organize non-fiction and apply what they have learned about grammar and 
style while producing objective informational essays. 

Part 4
The curriculum helps students expand what they have learned about character, setting, and plot, applying the expanded 
concepts to longer texts, such as novels. Students learn active reading and research skills that enable them to recognize 
bias and the techniques of persuasion in different genres, such as biographical writing. Students apply their new skills 
as they write persuasive essays based on their own beliefs or opinions.

 Prerequisite: None  Length: Semester/Year
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Middle School—English/Language Arts, continued

English/ 
Language  

Arts 8

Students continue their exploration of various genres in order to further build their skills in reading, writing, literary 
analysis, and comprehension. In addition to poetry, essay, myth, and folklore, students will also examine genres such as 
biography, memoir, and drama. The course focuses on different elements of reading and the creation of specific types 
of essays. The curriculum is designed to enable students to demonstrate their individuality through writing reflective 
and persuasive essays based on their own thoughts and ideas.

Part 1
Students focus on the elements of narrative writing, learning about plot, theme, and historical setting. Students review 
the steps of the writing process, making connections between each stage of writing and a well-formed final product. 
Students write narrative essays, applying the elements of fiction to their own writing.

Part 2
This part of the curriculum helps students analyze poetry, myth, and folklore. Students learn about specific types of 
poetry and traditional texts, discovering the unique characteristics of each. By studying figurative language, students 
enhance their ability to analyze literary works and to improve their own writing. Students write informational essays. 
The curriculum stresses that solid research is a component of the genre.

Part 3
In Part 3, students learn how authors use various organizational methods and visual features to organize texts and 
how readers can use these components to enhance understanding. Students improve their ability to recognize biased 
language. Students write persuasive essays based on their own thoughts and opinions.

Part 4
Students learn the characteristics of several literary genres -- observational essays, memoirs, and biography -- with an 
emphasis on drama. Students discover the conventions of play writing and see how drama employs the elements of 
fiction. Students learn the active-reading skills of conclusion drawing and note-taking and apply these skills to grade-
level texts. Students learn writing techniques that allow them to show their individuality and share their feelings and 
ideas thoughtfully. Students apply these techniques by writing a reflective essay.

 Prerequisite: None  Length: Semester/Year
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Middle School—Mathematics

Math 7 Throughout the journey of Math 7, students learn about rational numbers and integers and how to apply them. The 
curriculum explains exponents, variable expressions, rates, ratios, proportions, percentages, and probabilities and 
applies them to everyday situations. Equations and inequalities are presented as problem-solving tools. Students learn 
to use graphs, charts, and diagrams as means to reading, interpreting, and displaying data. The curriculum introduces 
a number of geometric shapes and solids in the context of figuring volumes, areas, and perimeters. This course teaches 
math skills essential to adult life and lays the groundwork for future mathematics classes.

Part 1 
Students begin by working with rational numbers and integers. They then learn to apply numbers in the context of 
absolute value, powers and exponents, prime factorization, and greatest common factor. The next step is to learn 
to write and convert decimals, fractions, and percentages and to add and subtract numbers with like denominators, 
the lowest common multiple, and the lowest common denominator. With these skills students learn to combine 
rational numbers in a variety of ways: addition, subtraction, multiplication, and division; by using the additive inverse; 
by regarding rational numbers as distance; and by using the order of operations. Students then learn the rules of 
exponents, including negative and zero. They learn to apply the order of operations and various properties -- of addition, 
subtraction, multiplication, and division -- to variable expressions. 

Part 2
The second part begins by helping students recognize variable expressions in different contexts. Students convert 
words to expressions and vice versa. The curriculum teaches students to solve variable expressions, two-step equations, 
equations with variables on both sides, and multistep equations by using addition, subtraction, multiplication, division, 
and grouping. The activities apply skills to real-life situations. Part 2 shows how to use rates, ratios, and proportions to 
compute tax, percentage of error, commission, and interest. Students learn how to graph ordered pairs as well as graph 
and write linear equations.

Part 3
Activities surrounding proportions, rate of change, and variation are the focus of the beginning of Part 3. This part then 
transitions into work with congruent and similar figures. Students work with triangles, angles, circles, quadrilaterals, 
and polygons. They find the area and perimeter of various shapes and objects. Students work with composite figures 
and learn to find the area and perimeter of complex figures composed of simple figures (triangles, angles, circles, 
quadrilaterals, and polygons). Students learn the fundamentals of scale drawings and how to reproduce and compute 
lengths and areas.

Part 4
Part 4 introduces students to solids and how to compute the volumes and surface areas of prisms, cylinders, pyramids, 
cones, and spheres. Students will transition to stem-and-leaf and box-and-whisker plots and histograms and learn how 
to use these tools in real life. From the topics of collecting and interpreting data from graphs, graph interpretation, 
and misleading graphs, Part 4 moves to the topics of sampling and populations. These topics lead to applications 
involving probability, likely and unlikely outcomes, permutations, combinations, and compound events. Students learn 
to represent these concepts by using Venn diagrams and charts.

 Prerequisite: None  Length: Semester/Year
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Middle School—Mathematics, continued

Math 8 By showing students how to apply math knowledge to real-life situations, this course helps students see that 
mathematics is one of the most powerful tools in life. The 8th-grade curriculum begins by introducing scientific 
notation, the order of operations, squares and cubes, conversions, and exponents. The student uses these and other 
concepts to solve a variety of equations and to apply equations to cones, cylinders, and pyramids. Students learn about 
the huge role that the Cartesian plane plays in problem solving and in displaying data involving slope, transformations, 
and parallel and perpendicular lines. The curriculum introduces the Pythagorean Theorem as an essential problem-
solving tool. This course helps students see how concepts connect and can be applied to every-day situations.

Part 1
Students review scientific notation and exponent properties and then apply their knowledge to simplify and compare 
fractions by using multiplication, division, addition, and subtraction. Students use the order of operations and absolute 
values as tools for ordering and expressing rational numbers as improper fractions and mixed numbers. The curriculum 
guides students in using rational numbers to model real-life situations. For example, students use radicals, perfect 
squares, and square roots as problem-solving tools. Part 1 reviews percentages and proportions, applying concepts to 
conversion factors and emphasizing English-measure and metric applications. 

Part 2
Students begin Part 2 by solving various types of linear equations and applying them to real life scenarios. The students 
use square roots and cube roots, and problem solving includes square and cube variation. Next the curriculum guides 
students in applying their ability to find perimeter, area, surface area, and volume to triangles, circles, quadrilaterals, 
prisms, cones, and spheres. Discussion of the Cartesian plane leads to the ability to work with scale drawings, dilations, 
and graphs. Students use the point-plotting method to graph common functions. In addition, students learn how to 
work with and graph two-variable linear equations.

Part 3
Students begin Part 3 by identifying number patterns and sequences. They then compute arithmetic and geometric 
mean and find missing terms. Part 3 connects these ideas to the concept of slope, showing students how to compute 
rate of change, find intercepts, graph linear functions, and describe the action of a line. Part 3 then moves to a discussion 
of parallel and perpendicular lines. Students learn to solve linear equations in a variety of ways and use linear equations 
in everyday situations. This leads to the topic of inequalities -- their various forms and applications. Part 3 concludes by 
showing students the properties of parallel lines cut by a transversal and helping them to see how this topic applies to 
the Pythagorean Theorem and the properties of triangles.

Part 4
Part 4 takes up the theme of triangles, going into depth about their properties. Students learn about congruence and 
similarity and apply their knowledge to problem solving. The next topic is the Cartesian plane. Building on concepts 
learned in Part 3, students work with translations, reflections, rotations, symmetry, transformations, and similarity. 
Students make predictions and correlations by using pie charts, bar graphs, histograms, scatter plots, and other linear 
models. The topic of prediction leads into a discussion of probability. Students work with independent and dependent 
events, odds, combinations, permutations, and factorials.

 Prerequisite: None  Length: Semester/Year
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Middle School—Mathematics, continued

Middle  
School  

Algebra

Gaining a strong foundation in Algebra will set students up for success in future math courses at both the middle school 
and high school levels. This course provides students with a fundamental understanding of the concepts of algebra, and 
covers the following topics: sets of real numbers, algebraic expressions and the properties that simplify them, linear 
equations and inequalities, functions, slope, equation writing, systems of equations, exponents, factoring, quadratics, 
transformations, inverse functions, exponential and logarithmic functions, data organization, and basic statistics.

Part 1
Part 1 covers the basic topics of algebra that students must master. They first learn about the different sets of real 
numbers and the order of operations. Students then learn about translating phrases into expressions and sentences 
into equations. They learn about the different properties that can be used to simplify expressions. The next topic is 
linear equations. Students learn to write and solve linear equations that include terms on one side and both sides and 
linear equations that include decimals and fractions. The last section of Part 1 covers linear inequalities, which students 
learn to solve and graph. Students learn how to graph solution sets on a number line and to write solutions in interval 
notation. Part 1 also teaches students to solve and apply absolute-value inequalities.

Part 2
Students begin Part 2 by identifying functions and graphing relationships, including relationships with a limited domain 
and those with the domain of all real numbers. These activities provide the solid foundation essential for success in the 
remainder of the course. In addition, students graph linear equations and inequalities by finding and plotting ordered-
pair solutions. Students briefly examine the graphs of sine and cosine before delving into the study of slope. Part 2 
emphasizes the concept of slope by presenting the many ways of finding slope and then helping students apply these 
means to writing the equations of lines. 

Part 3
The third part of this course begins with systems of equations. Students learn many different ways to solve systems of 
equations -- substitution, addition, elimination, and graphing -- and then use their knowledge to solve problems. The 
next topic is systems of inequalities and ways to solve them. Students learn the rules for using and defining exponents as 
they simplify exponential expressions. Part 3 shows students how to use a variety of methods to simplify polynomials. 
The final section of Part 3 teaches students different methods of factoring, including the use of the greatest common 
factor (GCF) and grouping. In this context, students examine binomials and trinomials.

Part 4
Students learn to factor the differences of two squares as well as how to solve quadratic equations by factoring. Part 
4 emphasizes analysis of quadratic functions and shows students how to determine domain and range, minimum 
and maximum, zeros, and axis of symmetry. Students then use the quadratic formula, graphing, and factoring to 
solve quadratic equations. From this point students learn to apply transformations to polynomial functions. After 
an introduction to inverses and one-to-one functions, students examine exponential and logarithmic functions. The 
remainder of Part 4 provides an overview of statistics. Topics include organizing and analyzing data; making stem-and-
leaf plots; finding mean, mode, and median; making box-and-whisker plots; and recognizing misleading graphs.

 Prerequisite: None  Length: Semester/Year
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Middle School—Science

Science 7 Science 7 brings together some of the most interesting sciences—general, physical, earth, and life science. Themes 
covered in detail are the scientific process, the properties of matter and energy, the characteristics of light and sound, 
the structure of Earth and the atmosphere, the processes of fossilization and natural selection, and the organization of 
the biosphere. Students explore these themes through an engaging, interactive experience.

Part 1
The course starts by explaining the scientific process and showing students why science is important. Students learn 
common measurement systems and how to convert from one to another. They learn the essentials of lab safety. Part 
1 details the steps of the scientific method, and students have opportunities to apply what they learn. Part 1 provides 
an overview of the major branches of science before introducing students to the subject of matter. The curriculum 
explains the characteristics of atoms and elements and continues by describing the chemical and physical properties 
of matter and its phases.

Part 2
From matter, the curriculum moves to the types of energy and how energy is transferred. Part 2 then focuses on mass, 
gravity, and weight, introducing Newton’s Laws of Motion and the concept of work. The focus shifts to the properties of 
waves. Students learn about electromagnetic waves and the electromagnetic spectrum. The emphasis in this section is 
on the properties of visible light. Part 2 concludes with an in-depth study of Earth’s atmosphere; weather; and geology, 
including the rock cycle. 

Part 3
Part 3 begins by examining geologic time and the geologic eras of Earth. Students study plate tectonics and Earth’s crust, 
learning about the causes of earthquakes, mountains, and volcanoes. Paleontology is the next topic: The curriculum 
explains fossil formation and the importance of the fossil record, transitioning to a survey of taxonomy and the animal 
kingdom.

Part 4
Students begin Part 4 by learning about adaptation, natural selection, and the theory of evolution. The topics of 
genetics and mutation follow naturally. Students learn how traits are passed from one generation to the next and 
how mutation leads to variation within a population. The curriculum leads students through an examination of an 
ecosystem, showing how food webs work and the roles that different organisms play. The curriculum stresses the 
importance of conserving Earth’s limited natural resources.

 Prerequisite: None  Length: Semester/Year
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Middle School—Science, continued

Science 8 Chemistry, biology, physical science, and astronomy take the spotlight in Science 8. Students focus in detail on the 
composition of matter, chemical bonding, the systems of the body, the structure and function of different types of 
cells, motion and gravity, and the seasons. The curriculum helps students think about the universe by teaching classical 
mechanics as well as presenting the most up-to-date revelations about the galaxies, constellations, solar systems, 
planets, and moons.

Part 1 
The course starts by defining atoms and elements. The course then describes how the characteristics of atoms relate to 
the organizing principles of the periodic table. Students learn about atomic orbitals and electron shells and apply this 
knowledge to the topics of chemical bonding, chemical equations, and compounds. The phases of matter is the next 
theme. Students learn how matter can change from one state to another. They discover the different types of solutions 
and the factors that affect solubility. 

Part 2
Part 2 begins by reviewing temperature scales and differentiating temperature from heat. Students examine the role of 
energy in chemical reactions and learn to classify reactions as either exothermic or endothermic. The curriculum focuses 
on oxidation and reduction reactions and emphasizes the differences between acids and bases. A core understanding 
of chemistry helps students in their next phase of study: learning about the biology of the human body. Students 
learn about the digestive, endocrine, cardiovascular, respiratory, skeletal, muscular, excretory, and nervous systems; the 
scientific principles that relate to each system; and how specific disorders interfere with systemic function.

Part 3
The third part of the course starts by examining the cycles of the natural world: the water, carbon, and nitrogen cycles. 
Students survey life from the viewpoint of cell function, studying prokaryotic cells and the types of eukaryotic cells 
(fungus, protist, plant, and animal cells). Students learn how cellular structures relate to the functions of photosynthesis 
and respiration. After studying asexual and sexual cell reproduction, students understand the role of genes and genetic 
mutation in nature. 

Part 4
The final part of this curriculum emphasizes physical science and astronomy. Students begin by exploring classical 
mechanics: Newton’s Three Laws of Motion and the Law of Universal Gravitation. Then students study planetary 
motion and the orbit of Earth around the Sun. Students learn to relate characteristics of the Moon to lunar phases, tides, 
and eclipses. The curriculum describes the Sun and other stars, helping students grasp the concept of electromagnetic 
radiation. Students learn about the history of NASA and manned space flight, including the lunar missions. Finally, the 
course brings students up-to-date, providing an overview of recent discoveries about the solar system, galaxy and 
universe.

 Prerequisite: None  Length: Semester/Year
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Middle School—Social Studies

Social Studies 7 History, government, economics, sociology, geography, and anthropology all come together in this comprehensive 
and engaging social studies course. The curriculum begins with geography and climates and then covers prehistory, 
classical civilizations, and feudalism. After discussing the Crusades, the Mongol tribes, and the Ottoman Empire, the 
curriculum emphasizes the development of the nation state and modern society. The student understands the impact 
of international conflict from the Seven Years War to the end of the Cold War. The course provides students with an 
interactive experience that describes the physical and historical world and encourages students to draw parallels to the 
present day.
 
Part 1
The curriculum begins with geography, including map and globe skills, and introduces issues pertaining to oceans, 
continents, and climates. These concepts make students familiar with the backdrop against which human history 
has played. Students learn about the formation and role of government. They see how government developed from 
prehistory through the first human civilizations of Mesopotamia and Egypt.

Part 2
Part 2 begins with the New Kingdom of Egypt and traces ancient civilizations to classical empires, ending with medieval 
Europe. Students study the development of new spirituality in the Middle East, the growth of dynasties in the Far 
East, and the formation of Mesoamerican civilization. They discover how feudal Europe began to move toward the 
Renaissance. Part 2 helps students see how modern culture arose from ancient and classical civilizations.

Part 3
Part 3 shows the role that invasion, war, and occupation played in the development of the modern nation. Students 
learn about the Crusades, Genghis Kahn and the Mongol tribes, and the Ottoman Empire. The curriculum connects 
these events and people to a new way of thinking about political identity. Students discover how the Renaissance, 
the scientific revolution, and the Protestant Reformation were built upon the ideals of humanism and constitutional 
forms of government. The curriculum helps students realize that, as Europe moved toward greater individual freedoms, 
geographic exploration led to imperialism abroad and nationalism at home.

Part 4
Part 4 begins with the development of modern nations and their quest for overseas colonies. The competition for 
colonies and extreme nationalism led to international conflicts on a global scale. From the Seven Years War in Europe 
and North America to the end of the Cold War, the curriculum covers world conflict in depth. In addition, this section 
traces the rise of the Industrial Revolution; the labor and progressive movements and civil rights; the economics of a 
modern society; and the dawn of the Information Age.

 Prerequisite: None  Length: Semester/Year
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Middle School—Social Studies, continued

Social Studies 8 In Grade 8 social studies, students will focus on the history of North America and, in particular, the history of the 
United States. Students will examine the American experience by studying the earliest Native American tribes, learning 
about the colonial and revolutionary periods, understanding the nation’s growing pains, and considering the role of the 
United States as a twentieth-century superpower. The course provides students with an understanding of the major 
events and trends of American history.

Part 1
Before Europeans knew that North America existed, thriving indigenous civilizations dotted the continent. The 
curriculum helps students understand Europeans’ impact on the indigenous peoples as well as on present-day United 
States. Students learn how colonial life led to the colonists’ first attempts at self-government. The curriculum shows 
that the road to independence was neither smooth nor clean, with slavery and revolution being a part of the American 
experience.

Part 2
Beginning with the Revolutionary War and continuing through the founding documents, students study the difficult 
process of creating a new nation. This part of the curriculum shows how the first presidents established traditions and 
how the United States expanded its borders and fought a second war with England.

Part 3
Part 3 shows how growing pains accompanied the expansion of US borders. Students study how resource issues led 
to the removal of indigenous peoples, wars with neighbors, and annexations. Part 3 chronicles the admittance of new 
states and the Mexican-American War, and it examines issues relating to slavery and the beginning of the Civil War.

Part 4
Students learn about the Civil War and see how the war helped America become an industrial powerhouse. As America’s 
might grew, so did its role in international conflict. Students examine America’s role in the Spanish-American War, 
World War I, World War II, and the Cold War. In addition, students examine American society of the 1920s and ’30s and 
trace the reasons for and outcomes of the civil rights movement.

 Prerequisite: None  Length: Semester/Year
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Middle School—Electives

Discovering  
World  

Languages

My  
Classroom  

Project

In this course, students begin their discovery of the world of language through a set of fun and engaging online activities. 
An interactive environment called Saga contains learning activities that focus on solving puzzles that incorporate basic 
vocabulary and grammar for the world language the student is enrolled in.

In the Saga virtual environment, students travel to different world cities and famous landmarks acting as espionage 
recruits. Their objective is to complete puzzles at important landmarks in order to obtain the trace evidence necessary 
to complete their assigned mission. Every puzzle solution provides a new clue to the whereabouts of the targeted 
suspect.

In each activity, an audio translator tool is available. The translator persona, named Lexi, has access to major vocabulary 
terms and phrases needed to solve the puzzles. Vocabulary can be searched in either English or the world language, 
and each term and phrase is read aloud so users can hear how the word or phrase is pronounced. This tool is key to 
a discovery-based program as the students can find definitions and listen to pronunciations as needed to solve the 
puzzles.

There is unlimited time and an unlimited number of attempts at each puzzle, making the game impossible to lose, as 
long as the player keeps trying. As they become more familiar with the vocabulary and basic grammar skills, they will 
gain confidence in solving the puzzles. Using the process of elimination as the puzzles are completed, the students 
will eventually locate the target and solve the activity. Students will receive a certificate of completion for each of the 
discovery courses they finish.

The following four languages are available to students in the Discovering World Languages offering:

 •  Discovering Spanish

 •  Discovering French

 •  Discovering Chinese

 •  Discovering German

My Classroom is an interdisciplinary project-based curriculum that enables middle school students to experiment with 
and develop collaborative social communication skills in an educational environment. This team-based course is built 
around Core Learning Skills, which are designed to foster the growth of each student’s social communication skills. The 
team projects in My Classroom are designed to measure each student’s growth in the Core Leaning Skills and apply 
students’ understanding of the material during the 9-week course. 

For each My Classroom project, students participate in one of four roles on the My Classroom projects. The roles include 
a mathematician, journalist, historian, and scientist. In each project segment, a student may choose any role, but each 
student must choose each role at least once in every subject. After choosing a role within the team, the student receives 
a list of the weekly objectives, the Core Learning Skills to be emphasized, and the tasks to be completed. As each student 
completes the weekly activities, his or her work is saved and compiled with that of teammates, to produce one theme-
based 9-week project.

 Prerequisite: None  Length: Semester

 Prerequisite: None  Length: 9-week
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Middle School—Electives, continued

Health &  
Fitness

Introduction 
to OpenOffice 

Applications

The terms “health” and “fitness” refer to the overall well-being of body, mind, and relationships. This course provides 
up-to-date information in order to: 

 •  Increase students’ understanding of the interrelationship of physical activity, nutrition, and overall health

 •  Help each student create or improve a healthful lifestyle

The course emphasizes health and health-related decision-making, nutrition and food choices, and the importance of 
a healthful lifestyle. Lessons encourage each student to set goals relating to optimal fitness level. Health and Fitness 
provides a comprehensive overview of the way the human body works and the ways in which daily decisions impact 
health.

Part 1
Part 1 introduces students to the essential concepts of health and wellness. Students learn to define health and wellness 
and the importance of setting goals related to well being. The lessons show students how to recognize peer pressure 
that could lead to poor decision-making, and students learn the strategies of conflict resolution. Part 1 focuses on the 
benefits of exercise and physical activity and highlights the challenges of avoiding unhealthful behaviors. Part 1 arms 
students with an understanding of nutrition, food labels, and dietary guidelines.

Part 2
The second part of Health and Fitness helps students develop an appropriate exercise plan and summarizes how 
physical activity affects different body systems. Part 2 details key exercise concepts: cross training, overload, and 
flexibility. After a survey of the major body systems and common ailments, Part 2 emphasizes the importance of self-
esteem and emotional well-being.

Introduction to OpenOffice Applications teaches students how to use the OpenOffice.org™ word processing and 
presentation applications, Write and Impress. In addition, students learn the benefits of the OpenOffice environment.

Part 1
Part 1 covers the basics of OpenOffice Writer, including how to create, save, and customize Writer documents. The skills 
learned through class assignments enable students to complete real-world OpenOffice Writer tasks. Students learn 
document management, how to edit and proofread documents, and how to change the appearance of text.

Part 2
Part 2 teaches students to use OpenOffice Impress, the OpenOffice application that helps users create and manage 
multimedia presentations. Students practice creating, saving, and customizing Impress presentations for school and 
personal use. It covers creating, editing, and sequencing slides as well as producing corresponding handouts.

 Prerequisite: None  Length: Semester/Year

 Prerequisite: None  Length: Semester/Year
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 Course 9-Week Semester Year Prerequisites Course Diagnostic   
      Format* Available**

World Literature I  	 	 	
T/C/F

 
(English 9)

World Literature II  	 	 	
T/C/F

 
(English 10)

American Literature  	 	 	 T/C/F
 

(English 11)

British Literature  	 	 	
T/C/F

 
(English 12)

SAT® Critical Reading 	 	 	 	
T/C
	 	  

& Writing

General Math  	 	 	 T/C/S	 

Pre-Algebra   	 	 	 T/C/F/S	 

Algebra I   	 	 	 T/C/F/S	 

Geometry   	 	 Algebra I	 T/C/F/S	 

Algebra II   	 	 Algebra I	 T/C/F/S	 

Trigonometry  	 	 Algebra II	 T/C	 

Pre-Calculus   	 	 	 T/C	 

Calculus   	 	 Pre-Calculus	 T/C	 

Probability  	 	 	 	 T/C

Statistics  	 	 	 	 T/C

SAT® Mathematics 	 	 	 	 T/C	

Physical Science  	 	 	 T/C/F/S	 

Earth Science   	 	 	 T/C/F/S	 

Biology  	 	 	 	 T/C/F/S	 

Chemistry   	 	 Algebra I	 T/C/F/S	 

Physics   	 	 Algebra II	 T/C	 

Astronomy   	 	 	 T/C

Life Science   	 	 	 T/C/S

Superstars of Science 	 	 	 	 T/C

Environmental Science  	 	 	 T/C

Epidemiology     T/C

Natural Disasters 	 	 	 	 T/C

Forensics  	 	 	 	 T/C

Genetics  	 	 	 	 T/C

Stem Cells  	 	 	 	 T/C

Biotechnology 	 	 	 	 T/C

Introduction to 	 	 	 	 T/C
 

Technological Sciences

Science of Computing 	 	 	 	 T/C

Sports Medicine 	 	 	 	 T/C

Sports Science 	 	 	 	 T/C

Course Length Course Options

eCourses Options & Details
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 Course 9-Week Semester Year Prerequisites Foundation Diagnostic   
      Course* Available**

World History  	 	 	 T/C/F/S

Early American History 	 	 	 	 T/C

American History  	 	 	 T/C/F/S	 

U.S. Government  	 	 	 T/C/F/S	 

World Geography   	 	 T/C	 

Macroeconomics  	 	 	 T/C/S

Microeconomics   	 	 T/C/S	

Psychology   	 	 	 T/C

Sociology  	 	 	 	 T/C

Spanish I   	 	 	 T

Spanish II   	 	 Spanish I T

Spanish III   	 	 Spanish II T

Spanish IV   	 	 Spanish III T

French I   	 	 	 T

French II   	 	 French I T

French III   	 	 French II T

French IV   	 	 French III T

Chinese I  	 	 	 	 T

Chinese II  	 	 	 Chinese I T

German I   	 	 	 T

German II 	 	 	 	 German I T

Fitness   	 	 	 T/C

Health   	 	 	 T/C/S

Life Skills      T/C/S

Introduction to  	 	 	 T/C
 

Music Theory

Introduction to  	 	 	 T/C
 

Office Applications   

Introduction to  	 	 	 T/C
 

OpenOffice Applications   

HTML  	 	 	 	 T/C

JAVA™  	 	 	 	 T/C

Chemical Engineering 	 	 	 	 T/C  

Computer Engineering 	 	 	 	 T/C

Electrical Engineering 	 	 	 Algebra I	 T/C

Mechanical Engineering 	 	 	 Algebra I	 T/C
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* High School Course Format Legend: T – Traditional; C – Competency-based; F – Foundation; S – System-graded 

 **  The diagnostic allows clients to pre-test students’ proficiency level against both state and course requirements.  
Once tested, students may complete only the portions of the curriculum they have not yet mastered.

Course Length Course Options

eCourses Options & Details

Learn More
For more information email us at information@edisonlearning.com or call us at  
1-877-422-6532, or go to www.edisonlearning.com/ecourses. 

Working together for student success™
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National Standards  
for Quality Online Programs

Introduction

The mission of the International Association for K-12 Online Learning, iNACOL, is to ensure all 
students have access to a world-class education and quality online learning opportunities that 
prepare them for a lifetime of success.

This document, the International Association for K-12 Online Learning’s (iNACOL) National Standards 
for Quality Online Programs, is the third of iNACOL’s online education standards, following the 
National Standards of Quality for Online Courses and National Standards for Quality Online Teaching. 
The standards in this document address what is needed for a quality online program, elements of 
which include quality course design and quality online teaching. However, this set of standards is 
more than the third of a series – it is intended that these Standards for Quality Online Programs 
provide the encompassing and over-arching set of standards program leaders need to assure a 
quality online program.

National Standards for Quality Online Programs is designed to provide states, districts, online 
programs, and other organizations with a set of quality guidelines for online program leadership, 
instruction, content, support services, and evaluation. The initiative began with a thorough literature 
review of existing online program standards, including accreditation standards, a cross-reference 
of standards, followed by a survey to iNACOL members and experts to ensure the efficacy of the 
standards adopted. 

These guidelines should be implemented and monitored by each district or organization, as they 
reserve the right to apply the guidelines according to the best interest of the population for which 
they serve. 

These standards start by addressing the foundation of the program: its mission, goals and 
objectives and its underlying beliefs and philosophy. Leadership is also addressed: the program’s 
governance, the role of the governing body and how the relation between the governing body and 
organizational/program leadership work together to support the achievement of the mission.

Beyond the foundation of what the program has as its mission, goals and objectives, are the 
standards that address how the program operates, its teaching and learning standards and support 
standards. In this document, we have provided an overview of the most critical of the course 
design and teaching standards. In addition, a program needs to provide the support mechanisms 
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for student and teacher success in online courses. This document describes the necessary support 
standards needed for programs designed to supplement schools’ course offerings as well as those 
programs designed for full-time students. For a fuller description of course design and teaching 
standards, please refer to iNACOL’s National Standards of Quality for Online Courses and National 
Standards for Quality Online Teaching. 

The National Standards for Quality Online Programs are identified on the following pages.
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Rating Scale

5 Exemplary: a model of best practice as related to this criterion

4 Accomplished: excellent implementation; comparable to other examples

3 Promising: good implementation; however, somewhat lacking in depth or detail

2 Incomplete: partial implementation of this criterion; additional work needed; good start

1 Confusing: not obvious; more work needed; not a good example

N/A Not Applicable

Institutional Standards
Institutional standards address the organization’s vision, mission, philosophy and beliefs. The 
institutional standards define those elements critical to creating the operational framework of the 
online program, including the governance, leadership, resources, and organizational commitment to 
meet the program’s vision and mission. 

A

Mission statement — A mission statement of a quality online 
program clearly conveys its purpose and goals. It serves as 
the basis for the program’s day-to-day operations, as well as 
a guide for its strategic plans for the future. Communication 
between and buy-in from stakeholders is a critical component 
of a mission statement. 

Rating


States the purpose of the organization. Is clear and concise in articulating who the 
organization is, what it does and whom it serves.

 Indicates that online learning is the focus of the organization.

 Demonstrates a commitment to measurable quality and accountability.

 Reflects involvement of key stakeholders.

 Is made available to the public.

 Is reviewed periodically by program leadership.
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B

Governance — Governance is typically provided by a Board of 
Directors, an Advisory Board or a School Board. In a quality 
online program, governance and leadership work hand-in-
hand, developing the operational policies for the program and 
its leadership and staff.

Rating


Members are knowledgeable about K12 online learning and/or receive appropriate 
training after joining the governing board.

 Supports the organization by securing necessary resources.

 Fulfills the role defined for it in the by-laws of the institution.


Collaborates with program leadership to implement policies and procedures that are 
in compliance with state educational statutes and/or regional accrediting agencies. 


The legal status of the online program is clearly defined with no ambiguities in 
ownership, control, or responsibility.

C

Leadership - The leadership of a quality online program 
is accountable to the program’s governance body, and is 
responsible for setting and meeting the operational and 
strategic goals in support of the program’s mission and vision 
statements.

Rating


Is responsible for meeting the organization’s annual goals and communicating these 
goals to its constituents.


Maintains a disciplined knowledge of its future with projections of income, expense, 
enrollment, and trends in its educational and business environment.


Provides a productive collaborative environment for learning and work, and the 
leadership necessary to plan both day-to-day operations and the long-term future of 
the online program.


Verifies that measures are in place to ensure quality, integrity and validity of 
information.



InternatIonal assocIatIon for K-12 onlIne learnIng8

D

Planning — A quality online program makes planning, 
managed by the leadership and staff of the organization 
a regular part of the program. There are several types of 
planning activities, including strategic planning, long-
range and operational planning, which defines annual goals. 
Effective planning is not a one-time activity, but instead 
should provide opportunities for reflection on how to improve 
the organization’s performance.

Rating

Strategic plan 


Is developed that addresses 3-5 years of actions and has been approved by the 
program’s leadership and governance.


Is updated on a regular basis (at least every 3-5 years) and includes historical data, 
baseline information, trend data, and projections, allowing data-driven decision-
making. 


Addresses the requirements for resources that effectively and efficiently serve 
their students and faculty, including curriculum, technology, support, professional 
development, and fiscal viability. 

Organizational goals

 Are aligned with the strategic plan.

 Are updated annually based on past year’s accomplishments.

 Are shared and supported throughout the organization.

E

Organizational Staffing — A quality online program recognizes 
appropriate levels of staffing are critical to the success of 
an online program. Staff should be well trained in order to 
successfully meet their performance goals, and are provided 
with appropriate levels of support, resources, feedback and 
management.

Rating


Sufficient professional, administrative and support staff are provided to carry out the 
mission and annual organizational goals


Ongoing training and support are provided to the staff to carry out the mission of 
the program.


Clearly defined roles and responsibilities are evident to create a collegial team to 
assure effective delivery of quality education.

 Evaluations of staff and faculty occur on a regularly scheduled basis.
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F

Organizational Commitment — In a quality online program 
governance, leadership and staff are responsible for creating 
an organization that demonstrates a commitment to attaining 
the program’s goals and mission statement. Everyone within 
the organization understands the mission statement and 
works to achieve it.

Rating


Activities and accomplishments of the organization are aligned to the mission 
statement.


Programs that function under the authority of another educational organization 
have a demonstrated commitment from the parent organization to support the 
implementation and ongoing operation of this program.


Sustainability of the program is articulated through strategic and operational planning 
and implemented through ongoing operations (e.g. commitment to sustainable funding, 
maintaining quality staff, and compliance with applicable educational statutes).

 Is accredited by a recognized accrediting body.

G

Financial and Material Resources — A quality online program 
has adequate financial and material resources to accomplish 
the mission of the organization. These resources are 
appropriately planned for and expended using sound business 
practices.

Rating


Are available to assure a quality educational experience in alignment with the 
organization’s mission statement.


Are managed in a responsible manner according to prescribed budget and 
accounting principles.


Are allocated in support of mission statement that demonstrates sustainability over 
time.
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H

Equity and Access — A quality online program’s policies and 
practice support students’ ability to access the program. 
Accommodations are available to meet a variety of student 
needs.

Rating

 Policies clearly state eligibility requirements for the program.


Policies and practices are in place that provide accommodations for students with 
disabilities.


Ensures that students have equitable access to the program consistent with its 
mission and purposes.

I

Integrity and Accountability — In a quality online program, 
leadership is transparent in its management of the program, 
providing regular and timely information on progress towards 
attainment of goals, alignment with policies and standards, 
and achievement of student learning outcomes.

Rating



The online program discloses accurate information relating to its mission, 
accreditation, courses and programs, services, policies, fees, recruitment processes 
and incentives, and other factors considered important to prospective and current 
students and stakeholders.


The program results in learning appropriate to the rigor and breadth of the course, 
program, or diploma completion requirements.
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Teaching and Learning Standards
Teaching and learning standards focus on how an online program develops or chooses its curricula; 
how the program’s teachers deliver that curriculum to students; and how students’ progress in the 
curriculum is assessed. The iNACOL National Standards of Quality for Online Courses focus on issues 
of curriculum and assessment at the individual course level, while the iNACOL National Standards for 
Quality Online Teaching focus on ensuring individual teacher quality. These standards assume that a 
quality online program meets those individual course and teacher standards and identifies the most 
critical aspects of those standards as well as a more comprehensive, “macro-level” set of standards 
to truly be considered a quality online program.

J

Curriculum and Course Design   — A quality online program 
will have a well thought-out approach to its curriculum and 
course design whether it develops its own courses and/or 
licenses curriculum from other educational providers. 

Rating

 Has clearly stated and attainable educational goals

 Is clear and coherent in its organization


Utilizes quality instructional materials and appropriate technology that enable and 
enrich student learning

 Demonstrates rigorous course content


Provides for high-degree of interaction between teacher, learners, parents, and 
among learners themselves


Embeds critical thinking, problem solving, analysis, integration, and synthesis abilities 
in learning activities


Meets requirements of appropriate state or national standards, including applicable 
end of course assessments

 Meets requirements of accessibility for individuals with disabilities

 Meets requirements of copyright and fair use

 Is designed to accommodate different learning styles

 Is designed with consideration for time and place limitations of students
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K

Instruction — A quality online program takes a comprehensive 
and integrated approach to ensuring excellent online teaching 
for its students. This process begins with promising practices 
but is equally committed to continuous improvement and 
adaptation to student learning needs through professional 
development.

Rating

 Is grounded in the program’s mission, beliefs, and expectations for student learning

 Is supported by research and best practice

 Is continually refined based on assessment of stakeholders’ needs

 Is adaptable to best serve different student learning styles

 Is sensitive to the cultural differences of students


Includes frequent teacher to student interaction, teacher to parent interaction, and 
fosters frequent student-to-student interaction

 Is sensitive to time and place limitations of students

 Faculty hold the required state certifications


Faculty are trained in and demonstrate competency in online instructional 
methodologies and learning technologies


Includes a process to monitor that the work and assessments are completed by the 
students registered for the course
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L

Assessment of Student Performance — A quality online 
learning program values student academic performance and 
takes a comprehensive, integrated approach to measuring 
student achievement. This includes use of multiple 
assessment measures and strategies that align closely to both 
program and learner objectives, with timely, relevant feedback 
to all stakeholders. 

Rating

 Enables students to monitor their own learning progress.

 Enables teachers to adapt their instruction to meet learner needs.

 Uses multiple methods to assess student performance.

 Assesses a variety of types of student performance.

 Uses formative assessments to inform instructional practice.

 Informs ongoing course design and revisions.

 Measures student attainment of the course’s educational goals.

 Provides for timely and frequent feedback about student progress.
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Support Standards
Support standards address the organization’s academic, administrative, guidance and technical 
services that are critical to meeting the needs of all participants in the online program. 

M

Faculty — A quality online program supports the faculty by 
providing opportunities for them to develop their professional 
skills through mentoring, professional development, and 
technical assistance.

Rating

 Provides and encourages participation in induction and mentoring programs.

 Provides regular feedback regarding teacher performance.

 Provides a wide variety of professional development opportunities.

 Provides timely, effective technical support.

N

Students — A quality online program has student support 
services to address the various needs of students at different 
levels within the organization. The levels of support are 
appropriate and adequate for a student’s success.

Rating


Provides an orientation to online learning technologies and successful online student 
practices.


Provides academic and administrative services to address their academic and 
developmental needs.

 Provides support services for individual needs.


Provides access to learning and assessment content, instruction, technologies and 
resources.

 Establishes standards for teacher to student communication.

 Provides timely and meaningful assessment feedback.

 Provides timely, effective technical support.

 



national standards for Quality online Programs 15

O

Guidance Services: A quality online program has guidance 
services to support students and parents to ensure success of 
the online program. Depending on the program, these services 
are either directly provided by the program or a service 
provider, or in the case of supplemental programs, these 
services may be provided by the local school.

Rating


Ensures academic advising is provided for students to meet requirements of the 
program and/or school.

 Provides staff training in the unique student needs of online learning.


Provides tools and/or information to assist students in determining the 
appropriateness of specific courses for their academic needs.

 Understands the network of services available to support online learning.

P

Organizational Support  — A quality online program has 
organizational support to oversee the instructional learning 
environment as it is conveyed through technology. Some 
organizational support services may be distributed between 
the program and other entities, depending on the physical 
location where the students are taking their online courses.

Rating


Provides an online learning environment that is appropriately maintained, secure and 
is a productive and safe work environment for students and staff


Provides a work environment consisting of the resources, tools, and organizational 
policies that enables staff to implement the program’s mission, beliefs and objectives.
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Q

Parents/Guardians — In a quality online program, parents and 
guardians play an integral part in their students’ educational 
life. They work as a team with faculty, administrators, 
guidance services, and organizational support to ensure a 
quality educational experience for their students.

Rating


Are provided information about the program, successful online student practices and 
supportive learning environments.

 Receive timely responses from faculty and staff.


Receive critical information about student progress and are encouraged to 
communicate with faculty and administrators to best support the online learning 
student.
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Evaluation Standards
A culture of continual program improvement is critical in becoming a quality online program and 
maintaining that status. Evaluation efforts are utilized to both verify the program is meeting its 
intended purposes and identify where improvements can be made. The cycle is completed by taking 
this information and developing concrete plans for program improvement.

R

Program Evaluation — A quality online program recognizes 
the value of program evaluation. Program evaluation is both 
internal and external and informs all processes that effect 
teaching and learning. Internal evaluations often are more 
informal in nature and may provide immediate feedback 
on a targeted area of inquiry. External program evaluations 
typically look at the entire program from an objective 
perspective that will bring additional credibility to the results.

Rating


Conducts ongoing internal evaluations that include regularly collecting and analyzing 
data based on national, state, and/or program metrics.


Conducts ongoing internal evaluations that include using clearly articulated measures 
to evaluate its learners.


Conducts ongoing internal evaluations that include determining program success 
by measuring student achievement and satisfaction based on valid and reliable 
assessment techniques.


Conducts ongoing internal evaluations that include ensuring students participate in 
state or national standardized testing, as appropriate and evaluating results against 
state or national data.


Conducts ongoing internal evaluations that include consistently evaluating faculty to 
assure instructional quality, using clear, consistent policies, measures and procedures.


Conducts ongoing internal evaluations that include reviewing and evaluating courses 
to ensure quality, consistency with the curriculum, currency, and advancement of the 
student learning outcomes.


Conducts periodic external evaluations that include validating internal evaluation 
process and results.


Conducts periodic external evaluations that include independently assessing progress 
towards goals, mission and strategic plan of program.


Conducts periodic external evaluations that include informing an improvement plan 
for the online program.

 Communicates evaluation results to program stakeholders.
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S

Program Improvement — A quality online program establishes 
a culture of continual program improvement. Improvement 
planning focuses on using program evaluations, research, 
and promising practices to improve student performance 
and organizational effectiveness. It fosters continuous 
improvement across all aspects of the organization and 
ensures the program is focused on accomplishing its mission 
and vision.

Rating


Uses strategic, long-range and operational planning and evaluation to continuously 
improve its educational programs and services.

 Uses data effectively to drive instructional and management decision-making.

Is based on:

 Advancement of the program’s vision and mission.

 Student achievement.

 Internal and external evaluation.

 Current research in the relevant areas.

 Promising practices.

Includes provisions for:

 Beta testing and peer review.

 Satisfaction surveys by students, parents, teachers and schools as appropriate.

 Evaluation of curriculum and instruction as it relates to student achievement.

 Regular online teacher performance evaluations.

 Reviewing and updating policies and procedures.


Reviewing appropriateness, effectiveness and quality of teaching and learning 
technologies.

 Regular online course reviews.



national standards for Quality online Programs 19

References

Accrediting Commission of the Distance Education and Training Council. (2008). DETC Accreditation 
Handbook – 2008.

American Distance Education Consortium. (2002). ADEC IDEAL IRIC-D Committee Checklist. 

American Federation of Teachers AFL-CIO. (2000). Distance Education Guidelines for Good Practice.
Contains a list of standards of good practice, some related to program operations/policy, some related to course 
design, some related to instructional practice. These standards could be considered for inclusion as characteristics 
of quality online programs. However, some statements appear to have a strong higher education focus (statements 
about undergrad programs, statements about faculty control).

Council for Higher Education Accreditation. (2002). Accreditation and Assuring Quality in Distance 
Learning. 
This document focuses on the challenges online learning poses for higher education accrediting organizations. It 
outlines 7 “planks” of the “platform” that are routinely reviewed when reviewing programs for quality, which could 
be considered as an organizer for our standards.

Graf, David & Caines, Maisie. (2000). WebCT Exemplary Course Project Scoring Rubric. Retrieved 
June 23, 2009 from: http://www.webct.com/Communities/library/iteminformation?source=brow
se&objectID=4367802

Hassel, Bryan C., and Terrell Michelle Godard. (2004). How Can Virtual Schools Be a Vibrant Part of 
Meeting the Choice Provisions of the No Child Left Behind Act?
This document was prepared for the July, 2004 NCLB Summit. It has a few areas related to establishing a virtual 
school that could be applicable to a discussion of quality program standards. The definition of highly qualified 
teacher could also be applicable as well as the area discussing accountability.

Legon, Ronald. (2006). Comparison of the Quality Matters Rubric to Accreditation Standards for 
Distance Learning.
This document compares a rubric that is designed for evaluating online courses to accreditation standards designed 
to evaluate online programs and shows how they align to the CHEA standards. This document doesn’t provide 
additional standards beyond the CHEA standards that are contained in other documents reviewed. The Quality 
Matters metric could be adapted for course development standards and used in some areas of course delivery 
standards.

Lucent Technologies. (1999.) Critical Success Factors for On-line Learning.

Middle States Association of Colleges and Schools, Commission on Secondary Schools. (2007).
Supplementary Issues for Distance Education Institutions.
Document has a focus on career and technical institutions, so some parts of document may not be applicable. The 
portion on hands-on learning (including laboratories), multiple modes of assessment, and student services are worth 
considering.

Middle States Association Commission on Secondary Schools. Standards for Accreditation with 
Indicators for Supplementary Education Organizations. 
This document focuses on supplemental programs. Document contains 7 areas of standards, which could be 
considered as “buckets” for quality program standards. The standards related to Governance, Leadership, and 
Planning and Assessment of Student Learning and Organizational Performance are of particular relevance.
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Moore, Janet C. (2005). The Sloan Consortium Quality Framework and the Five Pillars.
The Sloan Consortium is a higher education organization that has identified 5 over-arching areas (pillars) required for 
a quality online program along with statements about each pillar that are ways to demonstrate the specific pillar is 
met. Because of its higher education focus, not all of the individual statements would be relevant to this work, but 
there are quite a few that still are relevant. 

Northwest Association of Accredited Schools. (2008). Distance Education Annual Report, 2007-
2008. 
This document outlines 3 broad areas of standards (or when counting the various sub-areas, it could be viewed as 8 
areas) that could be used as organizers for quality program standards. The area on school improvement was cited as 
being especially helpful.

Sichenze, Celeste M. and Robinson, Jo Ann. (2005). How the American Council on Education Seeks 
Quality in DE. 
This is from a 2005 conference and describes how an organization reviews distance education courses and 
recommends the appropriate amount of college credit. This organization in general reviews non-traditional 
classroom experiences (e.g. military service, courses offered by business, trade organizations, etc.) Of relevance 
are the 5 guiding principles for distance education that could potentially be used as organizers for quality program 
standards.

Southern Regional Education Board. (2004). Principles of Good Practice: The Foundation for Quality 
of Southern Regional Education Board’s Electronic Campus.
SREB has identified various principles, which it has used to evaluate college distance education courses that are listed 
on its Electronic Campus. This is another document that contributes organizers for quality program standards.

The Institute for Higher Education Policy. (2000). Quality of the Line: Benchmarks for Success in 
Internet-Based Distance Education. 
Document provides standards for internet-based distance education based on 2000 literature review and consensus 
of many online providers. Many standards are related to course design and teaching which are addressed in other 
NACOL standards, including the areas of Course Development, Teaching/Learning, and Course Structure. Relevant 
standard areas that are more programs focused include Institutional Support, Student Support, Faculty Support, and 
Evaluation and Assessment.

The North American Council for Online Learning and the Partnership for 21st Century Skills. (2006). 
Virtual Schools and 21st Century Skills.
Document talks about the importance of incorporating 21st Century Skills (as defined by the Partnership for 21st 
Century Skills) into online courses. Document doesn’t provide standards, but provides a different approach to 
identifying areas that quality program standards should cover.

Transparency by Design: Principles of Good Practice for Higher Education Institutions Serving Adults 
at a Distance. 
15 principles identified for serving adults at a distance in higher education. All of these principles could be 
considered for inclusion in quality program standards.

U.S. Department of Education, Office of Postsecondary Education. (2006). Evidence of Quality in 
Distance Education Programs Drawn from Interviews with the Accreditation Community.
The Office of Postsecondary Education through discussions with 7 regional accreditation agencies and five national 
accrediting agencies to create guidelines leading to a more consistent and thorough evaluation of distance learning 
programs created this document. The document contains a number of statements that indicate areas that should be 
included in the standards as opposed to actual standards.
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Western Cooperative for Educational Telecommunications. (1999). Principles of Good Practice for 
Electronically Offered Academic Degree and Certificate Programs. 
Principles come from 1995 work, with an emphasis on higher education programs that result in student receiving 
some sort of credential. Both age and specific area of focus may limit applicability of document. Principles include: 
curriculum and instruction, institutional context and commitment, faculty supports, resources for learning, student 
services, commitment to support, and evaluation and assessment.

Working Group of the Indiana Partnership for Statewide Education (IPSE). (2006). Guiding Principles 
for Faculty in Distance Education.
This document provides useful standards related to faculty. Some of these standards may already be addressed in 
NACOL Teaching and Course standards
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National Standards of Quality for Online Programs1

Online Program Self-Evaluation Form

5  Exemplary: a model of best practice as related to this 
criterion

4  Accomplished: excellent implementation; 
comparable to other examples

3  Promising: good implementation; however, 
somewhat lacking in depth or detail

2  Incomplete: partial implementation of this criterion; 
additional work needed; good start

1  Confusing: not obvious; more work needed; not a 
good example

N/A  Not Applicable: Some standards may not apply 
to all types of programs 5 
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LA Mission statement — A mission statement of a quality online program clearly conveys its purpose 
and goals. It serves as the basis for the program’s day-to-day operations, as well as a guide for its 
strategic plans for the future. Communication between and buy-in from stakeholders is a critical 
component of a mission statement. 


States the purpose of the organization. Is clear and concise 
in articulating who the organization is, what it does and 
whom it serves.

5 4 3 2 1 N/A


Indicates that online learning is the focus of the 
organization.

5 4 3 2 1 N/A


Demonstrates a commitment to measurable quality and 
accountability.

5 4 3 2 1 N/A

 Reflects involvement of key stakeholders. 5 4 3 2 1 N/A

 Is made available to the public. 5 4 3 2 1 N/A

 Is reviewed periodically by program leadership. 5 4 3 2 1 N/A

Comments/Evidence:

1  Graf, David & Caines, Maisie. (2000). WebCT Exemplary Course Project Scoring Rubric. Retrieved 
June 23, 2009 from: http://www.webct.com/Communities/library/iteminformation?source=browse&objec
tID=4367802
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B
Governance — Governance is typically provided by a Board of Directors, an Advisory Board or 
a School Board. In a quality online program, governance and leadership work hand-in-hand, 
developing the operational policies for the program and its leadership and staff.

IN
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U
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O

N
A

L


Members are knowledgeable about K12 online learning 
and/or receive appropriate training after joining the 
governing board.

5 4 3 2 1 N/A


Supports the organization by securing necessary 
resources.

5 4 3 2 1 N/A


Fulfills the role defined for it in the by-laws of the 
institution.

5 4 3 2 1 N/A



Collaborates with program leadership to implement 
policies and procedures that are in compliance with state 
educational statutes and/or regional accrediting agencies.

5 4 3 2 1 N/A


The legal status of the online program is clearly 
defined with no ambiguities in ownership, control, or 
responsibility.

5 4 3 2 1 N/A

Comments/Evidence:

C
Leadership — The leadership of a quality online program is accountable to the program’s 
governance body, and is responsible for setting and meeting the operational and strategic goals 
in support of the program’s mission and vision statements.

IN
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U
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O

N
A

L


Is responsible for meeting the organization’s annual goals 
and communicating these goals to its constituents.

5 4 3 2 1 N/A


Maintains a disciplined knowledge of its future with 
projections of income, expense, enrollment, and trends in 
its educational and business environment.

5 4 3 2 1 N/A



Provides a productive collaborative environment for 
learning and work, and the leadership necessary to plan 
both day-to-day operations and the long-term future of 
the online program.

5 4 3 2 1 N/A


Verifies that measures are in place to ensure quality, 
integrity and validity of information.

5 4 3 2 1 N/A

Comments/Evidence:
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D

Planning  — A quality online program makes planning, managed by the leadership and staff of 
the organization a regular part of the program. There are several types of planning activities, 
including strategic planning, long-range and operational planning, which defines annual goals. 
Effective planning is not a one-time activity, but instead should provide opportunities for 
reflection on how to improve the organization’s performance.
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U

TI
O

N
A

L

Strategic Plan


Is developed that addresses 3-5 years of actions and 
has been approved by the program’s leadership and 
governance.

5 4 3 2 1 N/A


Is updated on a regular basis (at least every 3-5 years) and 
includes historical data, baseline information, trend data, 
and projections, allowing data-driven decision-making.

5 4 3 2 1 N/A



Addresses the requirements for resources that effectively 
and efficiently serve their students and faculty, 
including curriculum, technology, support, professional 
development, and fiscal viability.

5 4 3 2 1 N/A

Organizational Goals

 Are aligned with the strategic plan. 5 4 3 2 1 N/A


Are updated annually based on past year’s 
accomplishments. 

5 4 3 2 1 N/A

 Are shared and supported throughout the organization. 5 4 3 2 1 N/A

Comments/Evidence:

E

Organizational Staffing — A quality online program recognizes appropriate levels of staffing are 
critical to the success of an online program. Staff should be well-trained in order to successfully 
meet their performance goals, and are provided with appropriate levels of support, resources, 
feedback and management.

IN
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U
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O

N
A

L


Sufficient professional, administrative and support 
staff are provided to carry out the mission and annual 
organizational goals.

5 4 3 2 1 N/A


Ongoing training and support are provided to the staff to 
carry out the mission of the program.

5 4 3 2 1 N/A


Clearly defined roles and responsibilities are evident to 
create a collegial team to assure effective delivery of 
quality education.

5 4 3 2 1 N/A



national standards for Quality online Programs 25


Evaluations of staff and faculty occur on a regularly 
scheduled basis.

5 4 3 2 1 N/A

Comments/Evidence:

F

Organizational Commitment  — In a quality online program governance, leadership and staff 
are responsible for creating an organization that demonstrates a commitment to attaining the 
program’s goals and mission statement. Everyone within the organization understands the 
mission statement and works to achieve it.
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U
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O

N
A

L


Activities and accomplishments of the organization are 
aligned to the mission statement.

5 4 3 2 1 N/A



Programs that function under the authority of another 
educational organization have a demonstrated 
commitment from the parent organization to support the 
implementation and ongoing operation of this program.

5 4 3 2 1 N/A



Sustainability of the program is articulated through 
strategic and operational planning and implemented 
through ongoing operations (e.g. commitment to 
sustainable funding, maintaining quality staff, and 
compliance with applicable educational statutes).

5 4 3 2 1 N/A

 Is accredited by a recognized accrediting body. 5 4 3 2 1 N/A

Comments/Evidence:

G
Financial and Material Resources  — A quality online program has adequate financial and material 
resources to accomplish the mission of the organization. These resources are appropriately 
planned for and expended using sound business practices.
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U
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O

N
A

L


Are available to assure a quality educational experience in 
alignment with the organization’s mission statement.

5 4 3 2 1 N/A


Are managed in a responsible manner according to 
prescribed budget and accounting principles.

5 4 3 2 1 N/A


Are allocated in support of mission statement that 
demonstrates sustainability over time.

5 4 3 2 1 N/A

Comments/Evidence:
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H
Equity and Access — A quality online program’s policies and practice support students’ ability to 
access the program. Accommodations are available to meet a variety of student needs.
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U

TI
O
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A
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Policies clearly state eligibility requirements for the 
program.

5 4 3 2 1 N/A


Policies and practices are in place that provide 
accommodations for students with disabilities.

5 4 3 2 1 N/A


Ensures that students have equitable access to the 
program consistent with its mission and purposes.

5 4 3 2 1 N/A

Comments/Evidence:

I

Integrity and Accountability — In a quality online program, leadership is transparent in its 
management of the program, providing regular and timely information on progress towards 
attainment of goals, alignment with policies and standards, and achievement of student learning 
outcomes.

IN
ST

IT
U

TI
O

N
A

L



The online program discloses accurate information relating 
to its mission, accreditation, courses and programs, 
services, policies, fees, recruitment processes and 
incentives, and other factors considered important to 
prospective and current students and stakeholders.

5 4 3 2 1 N/A


The program results in learning appropriate to the 
rigor and breadth of the course, program, or diploma 
completion requirements.

5 4 3 2 1 N/A

Comments/Evidence:

J
Curriculum and Course Design — A quality online program will have a well thought-out 
approach to its curriculum and course design whether it develops its own courses and/or licenses 
curriculum from other educational providers.
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 Has clearly stated and attainable educational goals. 5 4 3 2 1 N/A

 Is clear and coherent in its organization. 5 4 3 2 1 N/A


Utilizes quality instructional materials and appropriate 
technology that enable and enrich student learning.

5 4 3 2 1 N/A

 Demonstrates rigorous course content. 5 4 3 2 1 N/A


Provides for high-degree of interaction between teacher, 
learners, parents, and among learners themselves.

5 4 3 2 1 N/A


Embeds critical thinking, problem solving, analysis, 
integration, and synthesis abilities in learning activities.

5 4 3 2 1 N/A
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Meets requirements of appropriate state or national 
standards, including applicable end of course assessments.

5 4 3 2 1 N/A


Meets requirements of accessibility for individuals with 
disabilities.

5 4 3 2 1 N/A

 Meets requirements of copyright and fair use. 5 4 3 2 1 N/A

 Is designed to accommodate different learning styles. 5 4 3 2 1 N/A


Is designed with consideration for time and place 
limitations of students.

5 4 3 2 1 N/A

Comments/Evidence:

K

Instruction — A quality online program takes a comprehensive and integrated approach to 
ensuring excellent online teaching for its students. This process begins with promising practices 
but is equally committed to continuous improvement and adaptation to student learning needs 
through professional development.
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Is grounded in the program’s mission, beliefs, and 
expectations for student learning.

5 4 3 2 1 N/A

 Is supported by research and best practice. 5 4 3 2 1 N/A


Is continually refined based on assessment of stakeholders’ 
needs.

5 4 3 2 1 N/A

 Is adaptable to best serve different student learning styles. 5 4 3 2 1 N/A

 Is sensitive to the cultural differences of students. 5 4 3 2 1 N/A


Includes frequent teacher to student interaction, teacher 
to parent interaction, and fosters frequent student-to-
student interaction.

5 4 3 2 1 N/A

 Is sensitive to time and place limitations of students. 5 4 3 2 1 N/A

 Faculty hold the required state certifications. 5 4 3 2 1 N/A


Faculty are trained in and demonstrate competency 
in online instructional methodologies and learning 
technologies.

5 4 3 2 1 N/A


Includes a process to monitor that the work and 
assessments are completed by the students registered for 
the course.

5 4 3 2 1 N/A

Comments/Evidence:
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L

Assessment of Student Performance — A quality online learning program values student 
academic performance and takes a comprehensive, integrated approach to measuring student 
achievement. This includes use of multiple assessment measures and strategies that align closely 
to both program and learner objectives, with timely, relevant feedback to all stakeholders. 
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S Enables students to monitor their own learning progress. 5 4 3 2 1 N/A


Enables teachers to adapt their instruction to meet learner 
needs.

5 4 3 2 1 N/A

 Uses multiple methods to assess student performance. 5 4 3 2 1 N/A

 Assesses a variety of types of student performance. 5 4 3 2 1 N/A


Uses formative assessments to inform instructional 
practice.

5 4 3 2 1 N/A

 Informs ongoing course design and revisions. 5 4 3 2 1 N/A


Measures student attainment of the course’s educational 
goals.

5 4 3 2 1 N/A


Provides for timely and frequent feedback about student 
progress.

5 4 3 2 1 N/A

Comments/Evidence:

M
Faculty — A quality online program supports the faculty by providing opportunities for them 
to develop their professional skills through mentoring, professional development, and technical 
assistance.
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D

A
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S
Provides and encourages participation in induction and 
mentoring programs.

5 4 3 2 1 N/A

 Provides regular feedback regarding teacher performance. 5 4 3 2 1 N/A


Provides a wide variety of professional development 
opportunities.

5 4 3 2 1 N/A

 Provides timely, effective technical support. 5 4 3 2 1 N/A

Comments/Evidence:
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N
Students — A quality online program has student support services to address the various needs 
of students at different levels within the organization. The levels of support are appropriate and 
adequate for a student’s success.
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D
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Provides an orientation to online learning technologies 
and successful online student practices.

5 4 3 2 1 N/A


Provides academic and administrative services to address 
their academic and developmental needs.

5 4 3 2 1 N/A

 Provides support services for individual needs. 5 4 3 2 1 N/A


Provides access to learning and assessment content, 
instruction, technologies and resources.

5 4 3 2 1 N/A


Establishes standards for teacher to student 
communication.

5 4 3 2 1 N/A

 Provides timely and meaningful assessment feedback. 5 4 3 2 1 N/A

 Provides timely, effective technical support. 5 4 3 2 1 N/A

Comments/Evidence:

O

Guidance Services — A quality online program has guidance services to support students and 
parents to ensure success of the online program. Depending on the program, these services 
are either directly provided by the program or a service provider, or in the case of supplemental 
programs, these services may be provided by the local school.
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D
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Ensures academic advising is provided for students to 
meet requirements of the program and/or school.

5 4 3 2 1 N/A


Provides staff training in the unique student needs of 
online learning.

5 4 3 2 1 N/A


Provides tools and/or information to assist students in 
determining the appropriateness of specific courses for 
their academic needs.

5 4 3 2 1 N/A


Understands the network of services available to support 
online learning.

5 4 3 2 1 N/A

Comments/Evidence:
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P

Organizational Support — A quality online program has organizational support to oversee the 
instructional learning environment as it is conveyed through technology. Some organizational 
support services may be distributed between the program and other entities, depending on the 
physical location where the students are taking their online courses.
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Provides an online learning environment that is 
appropriately maintained, secure and is a productive and 
safe work environment for students and staff.

5 4 3 2 1 N/A


Provides a work environment consisting of the resources, 
tools, and organizational policies that enables staff to 
implement the program’s mission, beliefs and objectives.

5 4 3 2 1 N/A

Comments/Evidence:

Q
Parents/Guardians — In a quality online program, parents and guardians play an integral part 
in their students’ educational life. They work as a team with faculty, administrators, guidance 
services, and organizational support to ensure a quality educational experience for their students.

SU
PP

O
RT

 S
TA

N
D

A
RD

S


Are provided information about the program, successful 
online student practices and supportive learning 
environments.

5 4 3 2 1 N/A

 Receive timely responses from faculty and staff. 5 4 3 2 1 N/A


Receive critical information about student progress 
and are encouraged to communicate with faculty and 
administrators to best support the online learning student.

5 4 3 2 1 N/A

Comments/Evidence:

R

Program Evaluation — A quality online program recognizes the value of program evaluation. 
Program evaluation is both internal and external and informs all processes that effect teaching 
and learning. Internal evaluations often are more informal in nature and may provide immediate 
feedback on a targeted area of inquiry. External program evaluations typically look at the entire 
program from an objective perspective that will bring additional credibility to the results.
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Conducts ongoing internal evaluations that include 
regularly collecting and analyzing data based on national, 
state, and/or program metrics .

5 4 3 2 1 N/A


Conducts ongoing internal evaluations that include using 
clearly articulated measures to evaluate its learners.

5 4 3 2 1 N/A



Conducts ongoing internal evaluations that include 
determining program success by measuring student 
achievement and satisfaction based on valid and reliable 
assessment techniques.

5 4 3 2 1 N/A
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Conducts ongoing internal evaluations that include 
ensuring students participate in state or national 
standardized testing, as appropriate and evaluating results 
against state or national data.

5 4 3 2 1 N/A
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Conducts ongoing internal evaluations that include 
consistently evaluating faculty to assure instructional 
quality, using clear, consistent policies, measures and 
procedures.

5 4 3 2 1 N/A



Conducts ongoing internal evaluations that include 
reviewing and evaluating courses to ensure quality, 
consistency with the curriculum, currency, and 
advancement of the student learning outcomes.

5 4 3 2 1 N/A


Conducts periodic external evaluations that include 
validating internal evaluation process and results. 5 4 3 2 1 N/A



Conducts periodic external evaluations that include 
independently assessing progress towards goals, mission 
and strategic plan of program.

5 4 3 2 1 N/A


Conducts periodic external evaluations that include 
informing an improvement plan for the online program. 5 4 3 2 1 N/A


Program Evaluation communicates evaluation results to 
program stakeholders. 5 4 3 2 1 N/A

Comments/Evidence:

S

Program Improvement: A quality online program establishes a culture of continual program 
improvement. Improvement planning focuses on using program evaluations, research, and 
promising practices to improve student performance and organizational effectiveness. It fosters 
continuous improvement across all aspects of the organization and ensures the program is 
focused on accomplishing its mission and vision.
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Uses strategic, long-range and operational planning 
and evaluation to continuously improve its educational 
programs and services.

5 4 3 2 1 N/A


Uses data effectively to drive instructional and 
management decision-making.

5 4 3 2 1 N/A

Is based on:

 Advancement of the program’s vision and mission. 5 4 3 2 1 N/A

 Student achievement. 5 4 3 2 1 N/A

 Internal and external evaluation. 5 4 3 2 1 N/A

 Current research in the relevant areas. 5 4 3 2 1 N/A

 Promising practices. 5 4 3 2 1 N/A
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Includes provisions for:
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 Beta testing and peer review. 5 4 3 2 1 N/A


Satisfaction surveys by students, parents, teachers and 
schools as appropriate.

5 4 3 2 1 N/A


Evaluation of curriculum and instruction as it relates to 
student achievement.

5 4 3 2 1 N/A

 Regular online teacher performance evaluations. 5 4 3 2 1 N/A

 Reviewing and updating policies and procedures. 5 4 3 2 1 N/A


Reviewing appropriateness, effectiveness and quality of 
teaching and learning technologies.

5 4 3 2 1 N/A

 Regular online course reviews. 5 4 3 2 1 N/A

Comments/Evidence:
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Assessments 
  

Assign Assessments as an Advisor 

To enroll a student and apply a diagnostic, progress test, and/or end-of-course test, first find the student and view 
their student details > Academic Info > Enrollment tab. Search for the course and select the correct section like you 
currently do. If a course has assessments associated with it, the following screen appears upon selecting a section: 

 

Mark the appropriate checkboxes to assign a diagnostic, progress test, and/or end-of-course test to the student. You 
must select any assessments at the time of enrollment; you cannot go back and alter these choices once the student 
has been enrolled. 

Click Submit when you are ready to enroll the student. 

Note that the current Diagnostics menu item will no longer be available once the new functionality is released. 

If a student is exempted from any lessons due to their diagnostic results, these exemptions are automatically applied 
to the course as soon as the student completes the diagnostic. There is no need for an advisor to action the 
diagnostic. 

NOTE: If you mistakenly enroll a student with a diagnostic, you must drop the course then reenroll the 
student without the assessment. However, you will not be able to ever assign a diagnostic to that student for 
that course again. However, progress tests can be added to a course at any time. 
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View Assessments as an Advisor 

When looking at the student’s enrollment, you can tell if a student has been assigned any assessments by the icon 
located to the right of the course name: 

 

Expand the course and click the Diagnostics/Progress Test tab to see what was assigned. Click the magnifying 
glass icon to view an assessment’s results: 

 

Users can navigate through the assessment’s questions with the bar on the left side of the page. Correctly answered 
questions are in green; incorrect are in red. Users can also use the arrows in the upper right corner to click through 
the assessment. 

The red and green circles in the upper right also indicate the number of correct and incorrect answers in the 
assessment. 
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Click the Question Map button to view a table of assessment question numbers: 

 

Questions are color coded here, as well. You can also click any question number to go to that question. 

The diagnostics alert on the advisor homepage has also been updated to include progress tests as well 
as diagnostics. 

 

Click the Assessment Alerts button to display the new Assessments screen: 
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Test Type dropdown 

 All – view all assessments 

 Diagnostic – filter to view only diagnostic assessments 

 Progress – filter to view only progress assessments 

 End of Course – filter to view only end of course assessments 

School Year dropdown 

 Diagnostics are now tied to a course, so they are also associated with school years as 
courses are. 

 All available school years are available to view. 

 Default option is the current year. If no current year is available, the system displays the 
next previous year until a current year is available. 

Search By dropdown 

 Students can be searched for by last name, first name, and system username. 

 When a Search By option is selected, a text field will appear beside it to enter search 
text. 

Excel button 
Click to export whatever is currently displayed in the columns (filters are applied to export). 

Alert boxes 

 Completed - default view; displays all completed assessments, newest first 

 Assigned - displays all assigned but incomplete assessments, oldest first. This does not 
alert for an end of course test until the student has completed the course. 

 Late - displays all assessments that have due dates and are past them. Ignores 
completed assessments. 

 Click the number in the alert box to filter the columns for that alert type. 

Data columns 

 Student first/last name (default sort is by student last name). Click a student name to 
view the Student Details screen for that student. 

 Username 

 Assessment (name of assessment). Click a name to view the assessment. 

 Assessment Type (either Diagnostic, Progress, or End of Course) 

 Date Assigned (date advisor assigned assessment to student) 

 Due Date (if there is one) 

 Date Completed 

 Score (displays number correct/total and also percent correct) 

 # Exempted (number of questions for the course that student has been exempted from 
based on their diagnostic. For complete pre and post tests, displays "N/A".) 

Unviewed assessments shall have their lines of text bolded. The button on the advisor homepage 
always displays the number of student assessments not reviewed (bolded). 
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Click a name to view the completed assessment: 

 

Viewing Diagnostics as a Teacher 

Teachers can now view diagnostic results from the Student Details view available through the Gradebook. If a 
diagnostic exists for a student, an icon appears to the right of the course name in the Student Details > Grades tab. 
Teachers can click the icon to view the student’s diagnostic results. 

 

Viewing Assessments as a Parent 

A new icon titled "Student Assessments" will now appear Other Information window for each student tab in the parent 
portal. When clicked, this icon opens a new screen that shows the selected student's diagnostics, progress, and end 
of course assessments. Parent can click on a Results link and view a result like how a student views these 
assessments. The icon has an alert when a newly completed assessment is ready for review. 
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Taking and Viewing Assessments as a Student 

When a student is assigned either a diagnostic or progress test, they are now required to take the assessment before 
they can open the related course. When clicking a course from the student homepage, the first thing they will see is 
the assessment. 

For diagnostics, once the student completes the test, the system automatically applies the results to the course and 
removes any lessons the student has tested out of. 

Diagnostic 

The student will first see an instruction screen. After closing the instructions, the screen below appears to take the 
diagnostic. 

 

When a student correctly answers enough questions to exempt themselves from a lesson, they are notified in the 
progress bar at the bottom of the screen: 

 

Currently, students must correctly answer all questions related to a lesson if to be exempted from it. If a student 
incorrectly answers a question, the system automatically moves to next lesson, since the 100 percent threshold can 
no longer be met. 
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When the student has finished the diagnostic, a summary view appears. This view shows the student which lessons 
they have been exempted from: 

 

Mousing over a green thumbs-up icon tells the student that they have been exempted from that lesson. 

Click View Questions button to see a detailed list of how questions were answered: 

 

The total numbers of correct and incorrect questions are displayed in the red and green circles in the upper right 
corner of the screen. 
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Red boxes indicate questions that were answered incorrectly; green boxes indicate correctly answered questions. 
The question you are currently viewing is marked with a gray box. 

 Click either the up and down arrows or question numbers to move through questions. You can also navigate 
through the questions by clicking the arrows located in the upper right corner of the page. 

 Click the Question Map button to display an overview of how all questions in the assessment were 

answered. (This feature is currently in development.) 

 Click the View Summary button to return to the previous screen. 

 Click Close when you are finished reviewing the diagnostic. 

Progress Test 

If a student is assigned a progress test, the student will first see an instruction screen. After closing the instructions, 
the screen below appears to take the assessment. 

 

Answered questions appear green in the number bar; unanswered questions are red. The question currently being 
answered is gray. Note the running totals of answered and unanswered questions in the upper right corner. 

Click Save and Close to save the assessment and finish it later. 
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Click Finish and Submit to submit the assessment and view results. A review screen appears: 

 

Note that the student can only view the results of the assessment one time. Once the student clicks Close, these 

results are no longer available to view. 

The total numbers of correct and incorrect questions are displayed in the red and green circles in the upper right 
corner of the screen. 

Red boxes indicate questions that were answered incorrectly; green boxes indicate correctly answered questions. 
The question you are currently viewing is marked with a gray box. 

 Click either the up and down arrows or question numbers to move through questions. You can also navigate 
through the questions by clicking the arrows located in the upper right corner of the page. 

 Click the Question Map button to display an overview of how all questions in the assessment were 

answered. (This feature is currently in development.) 

 Click Close when you are finished reviewing the diagnostic. 



 

 
PROFESSIONAL SERVICES AGREEMENT BETWEEN  

PROCOST ACADEMY CYBER CHARTER SCHOOL 
AND 

EDISONLEARNING, INC. 
 

THIS AGREEMENT (the “Agreement”) is made and entered into as of the ___ day of 
_______ 2013, by and between EDISONLEARNING, INC., a Delaware corporation 
(“EdisonLearning”), and PROVOST ACADEMY PENNSYLVANIA, INC. (“Charter 
Holder”), a nonprofit corporation organized and existing under the laws of the Commonwealth of 
Pennsylvania (the “State”).  EdisonLearning and the Charter Holder agree to the terms set forth 
below and in the appendices, exhibits and schedules attached hereto and incorporated herein.   

 
W I T N E S S E T H 

 
 WHEREAS, the Charter Holder has proposed establishing a charter school in accordance 

with the applicable provisions of the State charter law to meet the educational needs of certain 
students; and  

WHEREAS, the Charter Holder has entered a contract with the Pennsylvania 
Department of Educaion under the terms and conditions of which the Charter Holder is 
authorized to establish a public charter school; and 

 WHEREAS, EdisonLearning works in partnership with selected public school districts 
and charter schools throughout the nation to provide educational programs that offer educational 
excellence and innovation based on their unique school designs, comprehensive educational 
programs, and management principles; and 
 
 WHEREAS, the Charter Holder, having carefully studied and evaluated EdisonLearning’s 
products and services, as well as several other curricular and school design options, and having 
determined that implementing the EdisonLearning Educational Program under the Charter 
Holder’s supervision and control would be beneficial to the students in its Charter School, 
adopts, to the extent permitted by law, EdisonLearning’s Educational Program as the Charter 
Holder’s own for the Charter School; and 
 
 WHEREAS, the Charter Holder has determined that the benefits associated with retaining 
EdisonLearning include, without limitation, (i) a research-based curriculum, web-based software 
platform for a school design that takes advantage of technology to provide a quality education 
and learning environment online; (ii) unique and comprehensive professional development and 
curriculum support programs; (iii) an assessment and accountability system; and (iv) support 
services including human resource services, assistance with principal and staff recruiting, 
financial management and reporting, school start-up, procurement, technology, communications 
and legal services; and 

 
 WHEREAS, EdisonLearning and the Charter Holder understand that EdisonLearning will 
at all times be subject to the authority of the Charter Holder and accountable to the Charter 
Holder in the performance of EdisonLearning’s obligations under this Agreement; 
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 NOW, THEREFORE, in consideration of the mutual covenants and agreements herein 
set forth, EdisonLearning and the Charter Holder do hereby agree as follows: 
 
 

ARTICLE 1 
DEFINITIONS 

 
1.1 “Academic Year” shall mean the dates which the Educational Services under this 

Agreement will be available to Enrolled Students as more fully set forth in Section 5.3 of 
this Agreement.  Educational Services shall be offered pursuant to a school calendar that is 
comparable to that required for other public schools in Pennsylvania except that Students 
may continue to report attendance during scheduled school holidays to the extent permitted 
under Pennsylvania law. 

 
1.2 “Annual Budget” shall mean the annual budget agreed to by EdisonLearning and the 

Charter Holder as more fully set forth in Section 8.5 of this Agreement.  The 2013-14 
approved Annual Budget is attached hereto as Appendix B. 

 
1.3 “Board” shall mean the board of directors of the Charter School. 
 
1.4 “Charter Agreement” shall mean the agreement between the Chartering Authority and the 

Charter School dated as of ___________, 2013 (attached hereto as Exhibit 2) as may be 
amended from time to time. 

 
1.5 “Charter Application” shall mean the Charter School Application as approved by the 

Chartering Authority on _________, 2013, which is attached hereto (in CD Format) as 
Exhibit 1. 

 
1.6 “Charter School” shall mean Provost Academy Cyber Charter School, as authorized by the 

Chartering Authority. 
 
1.7 “Charter Holder” shall mean Provost Academy Pennsylvania, Inc. 
 
1.8 “Chartering Authority” shall mean the Pennsylvania Department of Education. 
 
1.9 “Educational Program” shall have the meaning set forth in Section 5.1. 
 
1.10 “Eligible Students” shall mean students residing within the Commonwealth of 

Pennsylvania eligible to enroll at the Charter School as defined by State law pursuant to 
the procedures set forth in the Charter Application and Section 4.2 of this Agreement.   

 
1.11 “Enrolled Students” shall mean those Students who meet the requirements for Eligible 

Students and have requested and been accepted for enrollment in the Charter School. 
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1.12 “External Public Funding” shall mean the funding received by the Charter School from 
Federal, State and local sources as more fully set forth in Section 8.1 of this Agreement.  

 
1.13 “License Agreement” shall mean the agreement entered into between the Charter Holder 

and EdisonLearning for the Charter School’s access to the Educational Program.  
 
1.14 “Management Fee” shall mean the fee paid to EdisonLearning for the provision of 

Professional and Administrative Management Services as more fully set forth in Section 
8.4 of this Agreement. 

 
1.15 “Operating Cost” shall mean those certain costs paid by EdisonLearning on the Charter 

School’s behalf as more fully set forth in Article 8. 
 
1.16 “Professional and Administrative Management Services” shall mean those services 

provided by EdisonLearning to the Charter School in connection with the Charter School’s 
operations as more fully set forth in Article 6 of this Agreement. 

 
1.17 “EdisonLearning eAcademy™” shall mean the Educational Program delivered to Students 

at the Charter School as more fully set forth in Section 5.1 of this Agreement and in the 
License Agreement.  

 
1.18 “School Calendar” shall have the meaning set forth in Section 5.3 of this Agreement. 
 
1.19 “Student” is a student enrolled at the Charter School. 
 
1.20 “Student Records” shall have the meaning set forth in Section 5.8 of this Agreement. 
 
1.21 “Term” shall have the meaning set forth in Article 3 of this Agreement. 

 
ARTICLE 2 

RELATIONSHIP; AUTHORITY 
 

2.1 Charter Agreement.  The Charter Holder has been granted a charter by the Chartering 
Authority to organize and operate a Charter School pursuant to the Charter Law.  The Charter 
Holder and the Chartering Authority have entered into the agreement dated as of 
____________________ attached hereto as Exhibit 2 (“Charter Agreement”) which sets forth 
certain terms and conditions of the charter.  The Charter Agreement and all terms and conditions 
contained therein are hereby incorporated by reference into this Agreement.  
 
2.2 Governance. The Charter Holder is governed by a Board of Directors (“Board”), which is 
responsible for overseeing the operations of the Charter School. Charter Holder shall provide 
written notice to EdisonLearning of any changes in the composition of the Board no later than 
five (5) business days following such change.  Charter Holder anticipates having no less than ten 
(10) board meetings each calendar year, and that a EdisonLearning representative(s) may attend 
the monthly meetings. 
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2.3 Appointment.  Under the Charter Agreement and the Charter Law, the Board is vested 
with all powers necessary or desirable for carrying out the Charter Holder’s program, including, 
but not limited to, the power to contract with an educational management company to provide 
educational programs and management services. Acting under and in the exercise of such 
powers, the Charter Holder hereby contracts with EdisonLearning, to the extent permitted by 
law, for the provision of EdisonLearning’s education program and management services for the 
Charter School, subject to the terms and conditions set forth in this Agreement and the Charter 
Agreement, and further subject to the oversight of the Board.  EdisonLearning acknowledges that 
this Agreement is subject to the terms of the Charter Agreement and the Charter Holder agrees to 
notify EdisonLearning of any proposed changes to the Charter Agreement within five (5) days 
after becoming aware of such proposed changes, and to provide to EdisonLearning with any 
amendments to the Charter Agreement that would take effect during the Term within five (5) 
days after becoming aware of such amendments.   
 
2.4 Authority.  Subject at all times to the oversight and authority of the Board as provided     
herein, Charter Holder hereby authorizes EdisonLearning, in performing its duties and fulfilling 
its obligations under this Agreement during the Term, to take such actions as are necessary or 
desirable in EdisonLearning’s reasonable judgment to properly and efficiently operate the 
Charter School on behalf of the Charter Holder, consistent with federal and State law and subject 
to the terms and conditions of the Charter Agreement. 
 
 

ARTICLE 3 
TERM AND RENEWAL 

 
3.1. Term.  The term of this Agreement (“Term”) shall commence on the date first above written 
and end on June 30, _____, unless terminated earlier or extended in accordance with the terms 
and conditions set forth herein.  The Term shall include ______ school years, each commencing 
on or about August 15 and ending on or about the following June 30.  In no event shall the Term 
of this Agreement exceed the term of the Charter Agreement.  
 
3.2. Renewal.  The parties agree that this Agreement shall automatically renew for an additional 
_____ year term (subject to mutually-agreed upon changes to terms and conditions set forth 
herein) unless notice of intent not to renew is given by January 1st of the academic year in which 
this Agreement is set to expire.  In no event shall any renewal extend beyond the term of the 
Charter Agreement.   
 
 

ARTICLE 4 
CHARTER SCHOOL; ADMISSIONS AND RECRUITMENT 

 
4.1 Charter School.  Beginning with the 2013-14 Academic Year, EdisonLearning shall provide 
the services contemplated by this Agreement to Enrolled Students at the Charter School, which 
shall be a middle school and high school comprising grades 7-12.  For planning and budgeting 
purposes, the parties believe expected enrollment for the first five (5) years to be as follows:   
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School Year  Expected Enrollment 
 
2013-2014  500 students 
2014-2015  625 students 
2015-2016  750 students 
2016-2017  875 students 
2017-2018  1,000 students 
 
4.2. Admissions and Recruitment.  Admission to the Charter School shall be in accordance 
with the enrollment procedures required of charter schools as defined by State law and as more 
fully set forth in the Charter Application. Enrollment is open to all State residents on a 
nondiscriminatory basis; however, preference may be given to applicants who are siblings of 
Enrolled Students and children of Charter School employees, provided that the total number of 
students in this category does not exceed twenty percent (20%) of the total Enrolled Student 
count.  EdisonLearning shall manage the recruitment of students for the Charter School. 
EdisonLearning shall plan and administer the recruitment process (including, for example, 
management of publicity, waiting lists or admission lotteries). 
 
 

ARTICLE 5 
EDUCATIONAL SERVICES; SCHOOL CALENDAR 

 
5.1. Academic Program.  Pursuant to the terms of the License Agreement, EdisonLearning shall 
provide the Charter School with a complete educational program through its EdisonLearning 
eAcademy™ -- a proprietary, web-based learning and student management platform as discussed 
in the Charter Application (the “Educational Program”).  The fees paid to EdisonLearning under 
the License Agreement shall cover all modifications, upgrades and new versions of proprietary 
and/or licensed software.  All courses shall meet the requirements of Charter School Law and be 
tied to State standards as set forth in the Charter Application.  The parties agree that an essential 
principle of EdisonLearning’s Educational Program is its flexibility, adaptability and capacity to 
change in the interests of continuous improvement and efficiency.  The Educational Program 
may be modified by EdisonLearning in its sole discretion from time to time (with any such 
modifications remaining consistent with the Charter Agreement and applicable State Charter 
Law), and EdisonLearning will notify the Charter Holder of any substantial modifications to the 
Educational Program that affect the Charter School. 
 
5.2. Student Assessments; Standardized Tests.  All Enrolled Students will receive an initial 
diagnostic test and take routine ongoing assessments through the EdisonLearning eAcademy™ to 
measure students’ achievement against State standards.   
  
All Enrolled Students shall be required to participate in State standardized tests as required by 
State law for all State public schools, in a face to face secure testing environment.  
 
5.3. School Calendar.  Enrolled Students shall be scheduled to attend a minimum 180 
instructional days per year.  The Charter School shall be officially open 210 days per year (the 
“Academic Year”) with 200 of those days characterized as instructional days that teachers, tutors 
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and advisors must be available for instruction.  The remaining ten (10) days shall be set aside for 
in-service/professional development/teacher planning days.   
 
 As more fully set forth in the Charter Application, synchronous on-demand tutoring shall 
be available throughout the Academic Year from 8am to 4pm daily and synchronous direct 
instruction and student groups available from 8am to 4pm daily.  The EdisonLearning 
eAcademy™ shall be available twenty-four hours a day, seven days a week, 365 days a year 
allowing Enrolled Students to work anytime.  Individual Student schedules (and Personalized 
Learning Plans as set forth in the Charter Application) shall be developed along with an advisor 
and will contain asynchronous, synchronous and live components.   
 
5.4. Special Education and Related Services.  As a Local Education Agency (“LEA”), the 
Charter Holder is responsible for providing special education services to its students.  
EdisonLearning shall provide these special education services on behalf of and subject to the 
supervision of the Charter Holder.  EdisonLearning shall identify students with special needs, 
develop student Individual Education Plans (“IEP’s”), and determine appropriate placements, as 
necessary.  Charter School students requiring special education services shall be served in 
conformity with their IEPs.  The Charter Holder and EdisonLearning shall work together to 
ensure compliance with the requirements of IDEA, Section 504 of the Rehabilitation Act, and the 
Americans with Disabilities Act.  EdisonLearning may subcontract all or any portion of such 
services to a public or private subcontractor, a school district, intermediate unit, or vocational 
technical schools, subject to Section 16.4 of this Agreement.  
 
5.5. Bilingual and Limited English Proficiency (LEP Education.  EdisonLearning shall 
provide appropriate bilingual and/or LEP education services to the limited English proficient 
students in the Charter School consistent with the requirements of federal law and with those 
requirements of State law that have not been waived by operation of the Charter Agreement.  
EdisonLearning may subcontract all or any portion of such services to a public or private 
subcontractor, subject to Section 16.4 of this Agreement. 
 
5.6. State Curriculum Requirements. EdisonLearning shall implement its Educational Program 
in a manner that is consistent with the Charter Agreement and State law, including requirements 
regarding content and subjects of instruction, unless the Charter School is exempt from such 
requirements under the Charter Law or any such requirements are waived by State authorities. 
 
5.7. Rules and Regulations. The Charter Holder hereby authorizes EdisonLearning to adopt and 
enforce such rules, regulations and procedures applicable to the day to day operations of the 
Charter School that do not conflict with federal or State laws, rules, regulations or policies that 
have not been waived, including rules and regulations concerning student attendance, standards 
of conduct, discipline, compulsory attendance and calendar, all subject to the continuing 
oversight of the Charter Holder.  The Charter School shall comply with all applicable federal and 
State laws concerning the welfare, safety and health of students.  If EdisonLearning or the 
Charter Holder identifies any federal or State rules or regulations that substantially inhibit the 
implementation of the Educational Program at the Charter School, then the Charter Holder shall, 
with EdisonLearning’s assistance, apply for and support any available waiver of such rules or 
regulations. 
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5.8. Student Records.  Except to the extent expressly waived by the federal or State authorities, 
the operation of the Charter School shall comply with all applicable federal and State laws, 
concerning the maintenance and disclosure of student records (defined as tests, assessments, 
attendance records and other information entered into the Student’s cumulative informational 
file- the “Student Records”). The Charter Holder hereby designates those employees and agents 
of EdisonLearning who assist in the operation of the Charter School under this Agreement as 
having a legitimate educational interest such that they are entitled to access to education records 
under the Family Educational Rights and Privacy Act, 20 U.S.C. §1232g.  EdisonLearning, its 
officer, agents and employees shall comply with the Family Educational Rights and Privacy Act 
at all times. 
 
5.10. Reports to the Board.  EdisonLearning shall provide the Board monthly and quarterly (as 
applicable) with information regarding the academic performance of the Charter School that the 
Board requires in order to timely file such reports as may be required by the Chartering 
Authority and other governmental authorities. Additionally, upon reasonable notice, 
EdisonLearning shall make available to the Board additional reports and information that the 
Board may require from time to time.   
 
5.11. Assessment of Success.  EdisonLearning agrees that the Charter Holder may measure the 
success of the Charter School on the basis of improvements in a student’s academic achievement 
relative to his/her historical academic record, and by measures of parent and student satisfaction.  
Said performance shall be measured in accordance with the performance evaluation systems set 
out in Appendix A, and such other assessment strategies as may be agreed to in writing by 
EdisonLearning and the Board.  EdisonLearning shall administer any and all tests required under 
State law as more fully set forth in the Charter Application. 
 

 
ARTICLE 6 

PROFESSIONAL AND ADMINISTRATIVE MANAGEMENT SERVICES 
 
 In addition to the Educational Program and related services set forth above, 
EdisonLearning shall provide the following Professional and Administrative Management 
Services described more fully in the Charter Application: 
 
6.1. Marketing and Enrollment Support Services; 
 
6.2. Finance and Budget Management and Reporting; 
 
6.3. Facilities and Lease Management Support; 
 
6.4. Purchasing, Contracting and Vendor Management Assistance; 
 
6.5. State Reporting and Compliance Support; 
 
6.6. School Design and Improvement Review; 
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6.7. Payroll and Benefit Administration; 
 
6.8. Staff Recruitment and Screening; 
 
6.9. Training of Instructional and Administrative Staff; 
 
6.10. Human Resources Assistance; 
 
6.11. Policy Design and Implementation; 
 
6.12. School Law-Related Legal Services; 
 
6.13. Technical Support and Maintenance; and 
 
6.14. Asset Management Support. 
 
 

ARTICLE 7 
CHARTER SCHOOL FACILITY;  

CAPITAL RESOURCES & SERVICES 
 
 
7.1. Charter School Facility.  The Charter Holder shall lease a suitable administrative facility to 
house the Charter School’s employees and operations, with EdisonLearning providing assistance 
on identifying and contracting for such facility.  Such facility shall meet State requirements as set 
forth by the State Department of Education Office Finance and Business Operations’ Facilities 
Services.  Such facility shall be approximately _____to _____ square feet in size and have the 
capacity to expand as shall be mutually agreed upon by EdisonLearning and the Charter Holder 
as the Charter School’s enrollment increases.  The facility shall include four to five offices for 
use by the Charter School’s administrators.   
 
7.2. Technology, Curriculum & Furniture.   
 

(a) School Technology.  The Charter Holder shall procure, deliver and install all 
technology and equipment for the Charter School required for EdisonLearning to implement its 
technology platform (including, but not limited to, the EdisonLearning eAcademy™).  The 
Charter Holder shall consult with EdisonLearning and make such acquisitions and purchases as 
are agreed upon, in accordance with EdisonLearning’s recommendations to ensure that the 
equipment purchased is suitable for the needs of the students and meets the specifications 
required by the Educational Program and EdisonLearning eAcademy™.  Specifically, the Charter 
Holder shall ensure that each Enrolled Student is provided with a computer system and internet 
access as more fully set forth in the Charter Application.  At the Charter Holder’s request, 
EdisonLearning shall be available to provide logistical assistance in identifying suppliers and 
procuring the required technology and equipment.  Such technology and equipment purchased by 
the Charter Holder shall be purchased consistent with the Charter Holder’s procedures on 
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competitive bidding and conflicts of interest, and shall be the property of the Charter Holder, 
subject to the provisions of Section 13.3 herein.   
 

(b) Curriculum, Materials and Other Property.  The Charter Holder shall consult with 
EdisonLearning and acquire and purchase all curriculum, materials and other property that the 
parties agree upon for the Charter School and approved by the Board (including access to the 
EdisonLearning eAcademy as more fully set forth in the License Agreement) in accordance with 
EdisonLearning’s requirements and recommendations.  At the Charter Holder’s request, 
EdisonLearning shall be available to provide logistical assistance in identifying suppliers and 
procuring all required materials and other property. Such curriculum, materials and other 
property purchased by the Charter Holder shall be the property of the Charter Holder subject to 
the provisions of the License Agreement and Section 13.3 herein.   
 
 (c) Furniture and Fixtures.  The Charter Holder shall consult with EdisonLearning and 
procure, deliver and install all furniture and fixtures agreed upon for the Charter School Facility.  
The Charter Holder shall make such acquisitions and purchases in consultation with 
EdisonLearning to ensure that the furniture and fixtures purchased are suitable for the needs of 
the Charter School.  At the Charter Holder’s request, EdisonLearning shall be available to 
provide logistical assistance in identifying suppliers and procuring the required furniture and 
fixtures.  Such furniture and fixtures purchased by the Charter Holder shall be the property of the 
Charter Holder, subject to the provisions of Section 11.3 herein. 
 

(d) Asset Leasing.  The Charter Holder may enter into equipment leasing transactions 
with independent leasing companies, or with EdisonLearning directly, for the provision of school 
technology, curriculum, materials and furniture and fixtures.  Any lease payments made pursuant 
to such equipment leasing transactions shall be considered an Operating Cost.  Ownership of 
assets leased through such transactions shall be subject to the terms of the lease agreement.  Any 
leases must be approved by the Board in accordance with its policies regarding competitive 
bidding and conflicts of interest.  EdisonLearning may enter into an authorized asset lease on 
behalf of the Charter Holder with the approval of a majority of the Board, and, upon termination 
of this Agreement, the Charter Holder shall assume the lease in its own name, or if not permitted 
by the Lessor to do so, shall pay to EdisonLearning the remaining lease payments pursuant to 
Section 13.3 herein.   

 
7.3. Transportation.  Upon a Charter School student’s request, EdisonLearning shall provide (i) 
reimbursement of reasonable transportation costs for state standardized assessments described in 
Section 5.2 herein; and (ii) transportation for special education students whose IEPs so require 
under Federal law.   

 
 

 
 
 

ARTICLE 8 
FINANCIAL 
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8.1. (a) Application for State and Other Public Funding.  The Charter Holder shall comply 
with the requirements, terms, and conditions of the Charter Law for the purpose of receiving or 
maintaining the Charter Holder’s eligibility to receive from the State the per pupil funding for 
each Enrolled Student attending the Charter School.  The Charter Holder shall also comply with 
the requirements, terms, and conditions of any External Public Funds (e.g., Federal, State and 
local funds designated for particular purposes such as Title I and special education) to which the 
Charter School or its Students may be entitled. All such external funds and per pupil funding are 
referred to herein, collectively, as the “External Public Funds.”  EdisonLearning shall, on behalf 
of, and with the approval of, the Charter Holder and consistent with the Charter, report 
enrollment and attendance data to the Chartering Authority and State Department of Education in 
conjunction with the Charter School as required under the Charter Agreement and Charter Law 
in order to allow the Charter School to receive the External Public Funds to which it is entitled. 
Charter Holder shall apply for External Public Funds on a timely basis.  EdisonLearning and the 
Charter Holder shall cooperate in applying for External Public Funds and any other federal, State 
or local aid, funds or resources for which the Charter School or its Students may be eligible, and 
Charter Holder shall ensure that its employees provide EdisonLearning with all required 
information and documentation in a timely manner in order for EdisonLearning to fulfill its 
duties under this Section 8.1 as well as supply to EdisonLearning copies of any communications 
received in relation to the receipt of any External Public Funds.  Upon reasonable advance 
request, EdisonLearning shall provide evidence to the Board that the Charter School is in 
compliance with the requirements, terms and conditions associated with the External Public 
Funds, and shall provide all reports, data, and information reasonably necessary for the Charter 
School to meet any reporting, certification or other requirements for such funding.  Upon 
reasonable advance notice, EdisonLearning will make available to the Charter Holder or the 
Chartering Authority any information deemed necessary by either of them for formulating a 
budget, quarterly reports or financial audits or other information or documents related to the 
Charter School’s operations. 
 
 (b) Quarterly Financial Statements.  EdisonLearning shall provide quarterly financial 
statements to the Charter Holder. These statements shall reflect the Charter School’s entire 
financial operation, including an itemized accounting of all amounts paid to EdisonLearning or 
otherwise paid for the goods and services paid by EdisonLearning on the Charter Holder’s 
behalf, which amounts shall be itemized in a manner that clearly corresponds with those 
categories provided in the Charter School’s Annual Budget or this Agreement.  The quarterly 
financial statements shall also include EdisonLearning’s working forecasts for any remaining 
quarters in the then-current fiscal year.  In order to properly prepare such financial statements, 
Charter Holder shall provide EdisonLearning with copies of its monthly bank statements no later 
than twenty (20) days after the end of each month. 
 
8.2. Expenditures on behalf of the Charter Holder.  (a) Except as otherwise provided in this 
Agreement, EdisonLearning shall use the External Public Funds remitted by the Charter Holder 
to EdisonLearning in accordance with Section 8.3 below, to pay the costs as approved by the 
Charter Holder associated with operating the Charter School as set forth in this Agreement and in 
accordance with the Annual Budget pursuant to Section 8.5 below.  Such costs shall include all 
expenses incurred by, or on behalf of, the Charter School, including without limitation personnel 
and non-personnel costs related to instruction, technology/licensing costs including the 
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EdisonLearning eAcademy™, assessments, facilities support costs, start-up costs, capital 
reimbursement, insurance, the Management Fee and other administrative costs (“Operating 
Costs”).  Operating Costs shall not include the out-of-pocket general administrative, legal, and 
accounting expenses of the Charter Holder as set forth in the Annual Budget for which the 
Charter Holder shall be responsible for paying (“Charter Holder Costs”).  The parties 
acknowledge that because the State and other public funding sources may make payments to the 
Charter Holder in arrears, certain Operating Costs may be paid by EdisonLearning prior to the 
payment of certain External Public Funds by the Charter Holder to EdisonLearning (such event 
shall constitute a “Shortfall”).  The Charter Holder shall seek to cover such Shortfall by applying 
for funds under any State loan programs available for such purpose, and to the extent such funds 
are not available, EdisonLearning may lend the Charter School funds to cover such Shortfall 
(each such loan shall constitute a “Working Capital Advance”).  Working Capital Advances shall 
be repaid by the Charter School immediately upon funds becoming available to the Charter 
School.  The Charter Holder acknowledges that each Working Capital Advance shall constitute a 
loan to the Charter Holder which shall be evidenced by this Section 8.2 and neither a promissory 
note nor other documentation shall be required to evidence the obligation to repay Working 
Capital Advances that are approved by the Board. Other types of loans to, or investments in, the 
Charter Holder or the Charter School by EdisonLearning shall be evidenced by appropriate 
documentation.  In the case of investments, such documentation shall explain how the 
investment shall be treated on the books of the Charter Holder and shall clearly state 
EdisonLearning’s expected return on equity.  
 
 (b) If EdisonLearning elects to make a Working Capital Advance, such Working Capital 
Advance may accrue interest at the rate of ten percent (10%) per annum.  Such interest shall not 
apply, however, if the Working Capital Advance is necessary because the Chartering Authority 
has refused to forward External Public Funds to the Charter Holder, or there are other 
circumstances beyond the control of Charter Holder that result in External Public Funds not 
being forwarded to Charter Holder. Upon termination or expiration of this Agreement, the 
amounts payable to EdisonLearning under all Working Capital Advances then outstanding, shall 
become immediately due and payable, and the Charter Holder shall reimburse EdisonLearning 
for any outstanding Working Capital Advances immediately upon the termination or expiration 
of this Agreement.   
 

 8.3. Remittance of External Public Funds to EdisonLearning.  (a) The Charter Holder shall 
maintain two (2) bank accounts; one of which shall be designated a Board account and the other 
an Operating Account (the “Operating Account”) where the Board shall ensure that all External 
Public Funds are deposited.  With respect to the Operating Account, the Board shall direct its 
bank to install an automatic “sweep” whereby all funds received in this account shall 
immediately be swept into an account designated by EdisonLearning so EdisonLearning may 
timely pay all operating expenses of the Charter School in connection with the operation of the 
Charter School.  Since EdisonLearning’s ability to access funds to timely carry out its 
management services and reporting duties pursuant to this Agreement is accordingly of 
paramount importance to EdisonLearning’s ability to operate the Charter School, should the 
Charter Holder cancel the aforementioned “sweep” without good cause, EdisonLearning may in 
its sole discretion cease paying the Charter School’s Operating Expenses until such time as the 
Charter Holder reinstates the “sweep.”  Additionally, should the Charter Holder cancel the 
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“sweep” and not reinstate same within ten (10) days, EdisonLearning shall have the right to 
terminate this Agreement immediately. While the “sweep” remains in place, should 
EdisonLearning cease paying the Charter School’s Operating Expenses included in the Charter 
School’s annual budget for ten (10) days, the Charter Holder shall have the right to terminate this 
Agreement immediately following notification by the Charter Holder. 

 
  (b)  Monitoring of Funds; Bank Statements.  The Charter Holder shall monitor monthly 

transactions of those expenditures paid by EdisonLearning on behalf of the Charter Holder.  
EdisonLearning shall expend the funds it receives from the Charter Holder in compliance with 
the terms and conditions, if any, applicable to those funds and as more fully described in 
this Agreement.  The Charter Holder shall ensure that EdisonLearning receives a copy of all of 
Charter Holder’s bank statements (for the Board account, Operating account and any other 
accounts Charter Holder may establish).  Each calendar month during the Term, EdisonLearning 
will provide a reconciliation (one month in arrears) of the amounts owed to EdisonLearning or 
due to the Charter Holder after taking into account the parties’ obligations hereunder and under 
Section 8.2.  
 
8.4. EdisonLearning’s Management Fee.  In consideration for the variety of Professional and 
Administrative Management Services provided by EdisonLearning under this Agreement, the 
Charter Holder shall pay to EdisonLearning a Management Fee (“Management Fee”) as defined 
in subsection (a) below.  For the avoidance of doubt, the Management Fee does not cover any 
Operating Costs (including the per Enrolled Student cost for use of the EdisonLearning 
eAcademy™ which shall be billed separately pursuant to the License Agreement).  For the 
purposes of this Section 8.4, any funds donated to the Charter Holder for charitable purposes as 
set forth in Section 8.7 shall not be considered External Public Funds for the purposes of this 
Section, nor shall it include any revenues that are collected by the School for a specific purpose 
and intent that by Law cannot be used for this purpose. 
 

(a) An annual Management Fee equal to a fixed percentage of External Public Funds 
revenue as follows, unless lower under the Charter or a requirement of State law: 

 
Year Management Fee Payable by Charter Holder 

(as a percentage of External Public Funds 
revenue) 

2013-14 ____________ 
2014-15 ____________ 
2015-16 ____________ 
2016-17 ____________ 
2017-18 ____________ 
 
 
            (b)        In the event revenue received as External Public Funds falls sufficiently below 
the Annual Budget (as described more fully in Section 8.5 below) that the Charter Holder is 
unable to pay the Management Fee in total during a particular year, the Charter Holder shall:   
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i.   Comply with Sections 8.5(a) and (b) herein with respect to meeting budget 
targets and necessary measures; and 

 
ii.  Be permitted to carryover the unpaid Management Fee to the next academic 

year with the understanding that, a) the unpaid Management Fee from the prior year shall 
be paid prior to payment of the current year Management Fee; and b) in any event, the 
carried-over unpaid Management Fee must be paid in full by the completion of that next 
academic year, subject to payment of senior creditors or other legal obligations.  
EdisonLearning will seek repayment of the Management Fee from the Charter Holder’s 
funds, not from individual members of the Board.  In the event there is an unpaid 
Management Fee upon termination of the Agreement for any reason, the unpaid 
Management Fee shall be paid to EdisonLearning within sixty (60) days of such 
termination.   

 
8.5. Budgets.  (a) EdisonLearning shall assist the Board in developing an annual budget to 
approve, which shall be in reasonable detail and consistent with requirements of Section F of the 
Charter Application, for the Charter School prior to the opening of the School (the “Annual 
Budget,” a copy of which is attached hereto as Appendix B).  The annual budget shall include 
funds required for Board operations, insurance, meetings, and training apart from calculation of 
the Management Fee.  The Board shall approve an annual budget that includes full payment of 
the Management Fee and any and all debt service, lease commitments, or other financial 
obligations to EdisonLearning.  The Annual Budget for each subsequent year shall be approved 
annually by the Board by the 30th of June, except for the first year, as the budget has already 
been approved in connection with the negotiation of this Agreement. The Board’s expenditures 
on behalf of the Charter School shall not in the aggregate exceed the approved budget without 
prior notice to EdisonLearning.  To the extent any expenditures by the Board that are made either 
(i) without prior notice to EdisonLearning; or (ii) with prior notice to but against the 
recommendation of EdisonLearning result in a budget deficit for the Charter School in a given 
fiscal year, then the Charter Holder, not EdisonLearning, shall bear full responsibility for such 
budget deficit.  The Board and EdisonLearning agree that the budget already approved for the 
first year will form the basis for future Annual Budgets, subject to austerity reductions in public 
funds. 
 
  (b) Budget Targets.  The Charter Holder acknowledges that it has the obligation 
to meet its Management Fee obligations as set forth in Section 8.4.  Therefore, if actual funds 
reasonably projected to be paid as Operating Costs are higher than those projected in the Annual 
Budget, the Charter Holder shall be obligated to implement all reasonable measures to reduce 
such amounts or to increase enrollment to offset such increases, provided that any such measures 
shall comply with all applicable laws and the Charter Agreement.  If the Charter Holder is unable 
to cure a budget variance by the end of the fiscal year in which such variance occurs, 
EdisonLearning shall have the right to terminate this Agreement without liability or penalty to 
the Charter Holder.  In the event of termination of this Agreement pursuant to this Section 6.5, 
such termination shall be effective at the end of the school year in which the failure to cure the 
budget variance by the Charter Holder occurs.  Should the State reduce the per pupil funding 
more than 15% below the amount set for the 2012-13 Academic Year, EdisonLearning may, in 
its sole discretion, terminate this Agreement. 
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8.6. Financial and Business Records. (a) EdisonLearning shall, on behalf of the Charter Holder, 
maintain accurate financial and business records pertaining to the operation of the Charter 
School. All financial reports provided or prepared by EdisonLearning shall be in a format 
prescribed by State law, the Chartering Authority, the State education department or the Charter 
Agreement (whichever controls), or if not prescribed, in GAAP approved format.  
EdisonLearning agrees to maintain such records at all times during the Term of this Agreement. 
Upon the termination or expiration of this Agreement, EdisonLearning agrees to transfer, or 
transfer control of, such records to the Charter Holder. EdisonLearning also agrees that, 
consistent with applicable federal and State laws and regulations concerning the maintenance and 
disclosure of such records, the Charter School’s financial records shall be made available to any 
person consistent with State law, or any appropriate regulatory agency entitled by law to review 
such records. EdisonLearning also acknowledges that all financial statements and records 
pertaining to the Charter School are subject to an independent annual audit. Such independent 
annual audit shall include fees paid to EdisonLearning.  Charter Holder shall submit any 
information it maintains that is relevant to the audit, in a timely manner in order to allow the 
audit to be completed prior to the date required mandated by applicable law.  EdisonLearning 
shall cooperate fully with the independent auditor selected, hired or retained by the Board and 
make available to such independent auditor all financial and other records pertaining to the 
Charter School as requested in a timely manner. 
 
8.7. Start-up Capital.  If required, EdisonLearning may, in its sole and absolute discretion, 
provide the Charter Holder with a start-up capital loan (the “Start Up Loan”) at zero (0) percent.  
The Charter Holder shall repay the Start Up Loan (if any) less an amount commensurate with 
shortfalls in enrollment, as early as possible during the 5-year term of the charter as the Charter 
Holder is able to do so based on net cumulative cash flow. 
 
8.8. Grant Applications. (a) The parties recognize that EdisonLearning’s Educational Program 
provides programs and services that are supplemental to the prevailing area public schools’ 
educational programs and that as such EdisonLearning on behalf of the Charter Holder reserves 
the right to seek external source revenue (such as competitive grants) to assist in the provision of 
these enriched programs.  EdisonLearning shall have the right to apply for and receive grant 
money on its own or together with the Board, provided that the Charter Holder gives prior 
approval to the application.  Any such funds are to be used for programs and services at the 
Charter School, consistent with the terms of such grants and with the mission of the Charter 
School.  EdisonLearning shall be responsible for all compliance and reporting requirements 
connected with any grant it applies for on its own.  EdisonLearning and the Charter Holder shall 
jointly be responsible for all compliance and reporting requirements connected with any grant 
that is applied for jointly by EdisonLearning and the Board. EdisonLearning shall report to the 
Charter Holder on the receipt and use of any such grant funds received, whether the grant was 
applied for by EdisonLearning on its own or together with the Board.   
 

(b) The Charter Holder may also solicit and receive grants and donations for its own use 
consistent with the mission of the Charter School provided that EdisonLearning’s prior approval 
shall be required for any grants or donations that require implementation of specific programs or 
the purchase of specific assets for the Charter School, so as to ensure consistency with the 
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Educational Program.  If no prior approval is required, the Charter Holder shall still provide 
notice to EdisonLearning within five (5) business days of its submission of a grant application.  
Additionally, with respect to any grant applied for by the Charter Holder (whether with or 
without EdisonLearning’s prior approval required), the Charter Holder shall be solely 
responsible for the receipt and administration of the funds and EdisonLearning shall not be 
responsible for any assurances made by the Charter Holder nor shall EdisonLearning be 
responsible for any compliance or reporting requirements connected with a grant initiated by the 
Charter Holder.   
 
 

ARTICLE 9 
PERSONNEL 

 
9.1. Personnel Responsibilities.   All personnel at the Charter School shall be employees of the 
Charter Holder.  EdisonLearning shall assist Charter Holder with determining staffing levels in 
the Charter School, shall conduct recruitment and screening of potential candidates, present to 
the Board qualified candidates for hire and assist the Board as needed with the evaluation, 
assignment, and discipline policies and procedures for the Board to effectively carry out its 
employment duties and responsibilities consistent with applicable, Federal, State and local laws. 
 
9.2. Teacher/Administrator Credentials.  All teachers shall be State certified and highly 
qualified (as defined by the No Child Left Behind Act of 2001 or subsequent applicable 
legislation) and all administrators shall be properly certified and credentialed.  All employees of 
the Charter School shall undergo criminal background checks as required by State law.  
 
9.3. Employee Salaries and Benefits.  EdisonLearning shall, on behalf of the Charter Holder, 
administer payroll including payment of salaries, fringe benefits and employment taxes of 
Charter School employees working at the Charter School.  
 
9.4. Training.  In order to implement the EdisonLearning Educational Design, EdisonLearning 
shall provide training in its methods, curriculum, program, and technology to all Charter School 
instructional personnel prior to the initial opening of the Charter School and thereafter on a 
regular basis.  Such training may be held onsite or offsite, at locations selected by 
EdisonLearning. EdisonLearning shall also provide ongoing professional development programs 
throughout the school year.  
 
9.5. Personnel Policies.  (a) EdisonLearning shall recommend for adoption by the Board policies 
concerning the recruitment, assignment, promotion, discipline and termination of personnel and 
the methods and standards for evaluating performance.  

 
(b) EdisonLearning and the Charter Holder shall ensure that the Charter School complies 

with applicable Federal and State laws concerning employee welfare, safety and health. 
 
(c) EdisonLearning and the Charter Holder shall ensure that the Charter School complies 

with all applicable Federal and State laws and regulations concerning the maintenance and 
disclosure of employee records. 
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(d) EdisonLearning and the Charter Holder shall not illegally discriminate against any 

employee or applicant for employment on the basis of race, creed, color, sex, national origin, 
religion, ancestry, age, disability, marital status, citizenship, veteran status, or sexual orientation 
in its recruitment, selection, training, utilization, compensation, termination or other 
employment-related activities. 
 
9.6. Non-solicitation of Employees.   
 
 (a) During the Term of this Agreement, and for two (2) years after its expiration or 
termination, the Charter Holder agrees that it shall not solicit EdisonLearning’s employees.  
 
 (b) During the Term of this Agreement, and for two (2) years after its expiration or 
termination, EdisonLearning agrees that it shall not solicit the Charter Holder’s employees. 
 

ARTICLE 10 
PROPRIETARY INFORMATION; INTELLECTUAL PROPERTY 

 
10.1. Proprietary Information. Charter Holder acknowledges that EdisonLearning has 
proprietary interests core to its businesses, and, as such, of significant value.  Except for such 
proprietary interests which EdisonLearning licenses from third parties (collectively, the 
“Licensed Material”), EdisonLearning owns and shall own all existing, and hereafter created, 
proprietary rights, including without limitation copyrights, trademark rights, patent rights, trade 
secret rights, and any other intellectual or industrial property rights throughout the world, with 
respect to: EdisonLearning eAcademy™, any improvements and/or derivative works thereto and 
all copies or portions thereof, whether or not incorporated into or used in connection with any 
other products, including without limitation software materials; and all instructional materials, 
training materials, curriculum and lesson plans, and any other materials, teaching methodologies, 
school management methodologies or derivative works thereto, that are developed by 
EdisonLearning, its employees within the scope of any scope of any such person’s employment 
at the Charter School, and agents or subcontractors within the scope of any such person’s work at 
the Charter School, except for a teacher’s individual lesson plans which were prepared solely by 
the teacher, without any input from any EdisonLearning employees, agents or subcontractors, 
and were not based in any way on any EdisonLearning-provided materials (collectively, the 
“Proprietary Information”).  EdisonLearning shall have the sole and exclusive right to license 
any of its Proprietary Information to third parties.  The Charter Holder shall take all measures 
reasonably necessary to protect the Proprietary Information and the Licensed Material from 
being disclosed to or used by any third party without EdisonLearning’s prior written approval, 
which may be withheld in its sole and absolute discretion.  Charter Holder shall require all 
Charter School personnel or agents to agree in writing that they shall not disclose to any third 
party, publish, copy, transmit to any third party, modify, alter or utilize the Proprietary 
Information or the Licensed Material without EdisonLearning's prior written consent.  Nothing in 
this paragraph shall be construed to prevent a teacher from using lesson plans or other 
instructional material which s/he has developed for his or her own use, either within or outside 
the Charter School, provided that such materials do not incorporate any EdisonLearning 
Proprietary Information or Licensed Material or otherwise violate the intellectual property rights 
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of third parties.  Nothing herein contained shall be construed in a manner that would cause the 
Charter Holder to act or fail to act in a manner that would cause the Charter Holder to be in 
violation of any State open records law. 
 
10.2. Name of Charter School; Changes.  The name of the Charter School shall be “Provost 
Academy Cyber Charter School.”  In recognition of the fact that EdisonLearning owns the rights 
to the use of the name “Provost” and has agreed to license it to the Charter Holder for the sole 
purpose of this Agreement, should this Agreement terminate for any reason, Charter Holder 
warrants and represents that it shall, no later than thirty (30) days after such termination, change 
the name of the Charter School to another name not containing any reference to “Provost.”     
 
 

ARTICLE 11 
REPRESENTATIONS AND UNDERTAKINGS 

 
11.1. Representations and Warranties of the Charter Holder.  The Charter Holder represents 
and warrants to EdisonLearning that  
 

(a) The Charter Holder is a nonprofit corporation duly organized, validly existing, and in 
good standing under the laws of the State. The Charter Holder represents that it has all requisite 
authority under State law and pursuant to its organizational documents, including the Charter 
Agreement, to execute, deliver and perform this Agreement,  
 

(b) The execution, delivery and due performance of the terms of this Agreement shall not 
violate or constitute a default under, nor shall it conflict with, any other agreement to which the 
Charter Holder is a party. 

 
(c) The execution and delivery of this Agreement has been authorized by the Board, and 

Charter Holder has taken all requisite action necessary to duly execute and deliver this 
Agreement. 

 
(d) This Agreement constitutes a legal, valid and binding obligation of the Charter Holder 

enforceable against it in accordance with the terms hereof. 
 

 (e)  The Charter Agreement shown attached as Exhibit 1 has not been amended since the 
date thereof, and the Charter Holder has no knowledge of any changes to the Charter Agreement 
under consideration by the Chartering Authority. 

 
 (f) There is no known pending or threatened litigation against the Charter School or 
the Charter Holder. 
 
 (g) There are no material contracts by which the Charter School is bound; and 
 
 (h) The Charter School is in good standing with the Chartering Authority and is not 
aware of any material issues which might affect such good standing. 
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11.2. Undertakings of the Charter Holder. The Charter Holder undertakes to:  
 

(a) Comply with all Federal and State laws, including, without limitation, all 
requirements necessary to maintain its status as a non-profit corporation in good standing under 
the laws of the State, as well as any such requirements for obtaining and maintaining its status as 
a tax exempt organization under Section 501(c)(3) of the United States Internal Revenue Code of 
1986, as amended. 
 
 (b)  Comply with all material aspects of the Charter Agreement. 
 

(c)  At all times during the term hereof appoint two members of the Board as President 
and Treasurer, respectively, and, Charter Holder shall take reasonable measures to ensure that the 
President or Treasurer, respectively, shall be available by phone or, if necessary, in person (or in 
their stead other Board members shall be designated to perform such responsibilities) at normal 
business hours during the Term and such persons shall be responsive within a reasonable time 
when contacted by EdisonLearning. 
 

(d)  The Board understands that overseeing the academic, fiscal and operational 
components of a charter school is an important responsibility. Upon execution of this 
Agreement, the Board agrees to seek out and obtain a regular program of board training that 
includes, at a minimum, intensive training for new Board members and periodic enhancement 
training for all Board members. The cost of Board training will be included in each annual 
budget. At the request of the Board, EdisonLearning shall provide the Board a list of board 
training resources. Board training is a material term of the Agreement and failure of the Board to 
consistently seek and obtain such training may be considered a breach of this Agreement.   
 
11.3. Representations and Warranties of EdisonLearning.  EdisonLearning represents and 
warrants that  
 

(a)  EdisonLearning is a corporation duly organized validly existing, and in good standing 
under the laws of the Commonwealth of Pennsylvania, and is (or will, within the time allowed by 
law, become) duly authorized and qualified to do business in the Commonwealth of 
Pennsylvania, with lawful power and authority to enter into this Agreement, acting by and 
through its duly authorized officers. 
 

(b)  EdisonLearning represents and warrants that the Agreement constitutes a legal, valid 
and binding obligation of EdisonLearning enforceable against it in accordance with the terms 
hereof. 

 
(c)  The execution, delivery and due performance of this Agreement shall not violate or 

constitute a default under, nor shall conflict with, any other agreement to which EdisonLearning 
is a party. 
 
 (d)  There is no pending or threatened litigation against EdisonLearning that would 
materially effect EdisonLearning’s ability to execute, deliver and duly perform this Agreement. 
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(e)  There are no contracts with third parties which would materially affect 
EdisonLearning’s ability to perform its obligations under this Agreement. 

 
11.4. Undertaking of EdisonLearning. 
 

(a)  Comply with all Federal and State laws, including, without limitation, all 
requirements necessary to maintain its status as an out-of-state corporation authorized to do 
business in the Commonwealth of Pennsylvania; 
 
 (b)  Comply with all aspects of the Charter Agreement applicable to EdisonLearning, if 
any; 
 

(c)  At all times during the term hereof, EdisonLearning shall designate a Regional 
General Manager and/or designee who shall be available by phone or, if necessary, in person (or 
in his or her stead other EdisonLearning employees shall be designated to perform such 
responsibilities) at normal business hours during the Term and such persons shall be responsive 
when contacted by the Charter Holder. 
 

ARTICLE 12 
INDEMNIFICATION 

 
12.1. Legal Representation and Costs. 
 
 (a)  Except as expressly provided herein or in connection with insurance coverage 
required to be provided in this Agreement by either party for the benefit of the other, each party 
shall be responsible for its own legal representation and legal costs.   
 
 (b)  Except where there is an actual or potential conflict of interest, the Charter Holder 
and EdisonLearning shall fully cooperate with legal counsel for one another in connection with 
any legal clam asserted against either of them. 
 
12.2. Challenges to the Legality of this Agreement. 
 
 (a)  Should any claim, demand, or suit be filed against the Charter Holder which arises 
out of any claim that this Agreement or any part thereof is in violation of law, or of any 
constitutional provision, statute, law, rule, contract, or collective bargaining agreement binding 
upon the Charter Holder, the Charter Holder agrees to promptly notify EdisonLearning and shall 
actively seek its assistance and participation in the defense of such claim. 
 
 (b)  Should any claim, demand, or suit be filed against EdisonLearning which arises out 
of any claim that this Agreement or any part thereof is in violation of law, or of any 
constitutional provision, statute, law, rule, contract, or collective bargaining agreement binding 
upon the Charter Holder, EdisonLearning agrees to promptly notify the Charter Holder and shall 
actively seek its assistance and participation in the defense of such claim. 
 
12.3. Indemnity to Property or Persons.  
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 (a)  EdisonLearning shall defend, indemnify, save and hold harmless the Charter Holder, 
the Charter School and their employees, officers, directors, subcontractors and agents 
(collectively for purposes of this section, “Charter Holder”) from and against any and all claims, 
demands, suits, costs, judgments, or other forms of liability to third parties, actual or claimed, 
including attorney fees, for injury to property or persons, occurring or allegedly occurring in, on 
or about the Charter School from the negligent, grossly negligent or reckless actions and 
omissions or willful misconduct committed by EdisonLearning by any of its employees, officers, 
directors, subcontractors, agents or by Charter Holder employees while assigned to and working 
under the supervision of EdisonLearning during the term of this Agreement or any renewal 
thereof.  Upon written notice from the Charter Holder within five (5) business days, 
EdisonLearning shall defend the Charter Holder in any such action or proceeding brought 
thereon 
 

(b)  The Charter Holder shall indemnify and save and hold harmless EdisonLearning, its 
employees, officers, directors, subcontractors and agents (collectively for purposes of this 
section, “EdisonLearning”) from and against any and all claims, demands, suits, costs, judgments 
or other forms of liability to third parties, actual or claimed, including attorney fees, for injury to 
property or persons, occurring or allegedly occurring from the negligent, grossly negligent or 
reckless actions and omissions or willful misconduct committed by the Charter Holder or by any 
of its employees, officers, directors, subcontractors, or agents (including claims, demands, suits 
or other forms of liability actual or claimed of whatsoever kind or character including attorney’s 
fees), unless the alleged action, omission or misconduct is alleged to have been committed by 
Charter Holder employees assigned to EdisonLearning’s supervision in the Charter School.  
Upon written notice from EdisonLearning within five (5) business days, the Charter Holder shall 
defend EdisonLearning in any such action or proceeding brought thereon. 

 
12.4. No Waiver.  The foregoing provisions shall not be deemed a relinquishment or waiver of 
any kind of applicable limitations of liability to third parties provided or available to any of the 
parties under applicable state governmental immunities laws. 
 
 

ARTICLE 13 
DEFAULT AND TERMINATION 

 
13.1. Charter Holder Termination for Cause.  (a) The Charter Holder may terminate this 
Agreement for cause prior to the end of the Term for any of the reasons set forth in Paragraph 
8.3(a) or in subparagraphs (1) or (2) below: 

 
(1) If EdisonLearning materially breaches any of the material terms and 

conditions of this Agreement and fails to remedy such breach within 90 days after receipt of 
written notice that EdisonLearning is in breach and that the Charter Holder intends to terminate 
this Agreement if the breach is not cured within 90 days or any additional time agreed to by the 
Board; or 
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 (2) If there occurs an enactment, repeal, promulgation or withdrawal of any 
Federal, State, or local law, regulation, or court or administrative decision or order which, after 
exhausting all possible appeals, results in a final judgment or finding that this Agreement or the 
operation of the Charter School in conformity with this Agreement, would violate the Charter 
Holder's responsibilities, duties or obligations under the State or Federal constitutions, statutes, 
laws, rules or regulations. 

  
 
 (b) The following procedures shall apply to any termination pursuant to Section 
13.1(a)(2) above.  The Charter Holder shall give EdisonLearning written notice of its intent to 
terminate this Agreement at least 90 days prior to the effective date of termination stated in the 
notice.  The cause for termination shall immediately be submitted to the Board President and 
EdisonLearning’s Chief Executive Officer, or their respective designees, for consideration and 
discussions to attempt to resolve the matter.  If these representatives are unable to resolve the 
matter, then termination shall become effective in accordance with the Charter Holder's 
termination notice. 
 
 (c)  Unless the alleged default under Section 11.1(a)(1) above is cured within 90 days of 
the date of the notice described in that Section, termination shall become effective in accordance 
with the Charter Holder’s termination notice. 
 
 (d)  Notwithstanding the foregoing, any termination will not become effective until the 
end of a school year unless, in the sole discretion of the Charter Holder, there are unusual and 
compelling circumstances which would justify the disruption to the educational program and the 
students which would be caused by a mid-year termination, and the Charter Holder and 
EdisonLearning must fulfill their obligations set forth in this Agreement until the effective date 
of termination.  The failure of EdisonLearning to pay the Operating Expenses of the Charter 
School pursuant to the provisions of Section 8.3(a) of this Agreement shall constitute an 
“unusual or compelling” circumstance warranting a mid-year termination. 
 
 (e) The Charter Holder agrees, in the event of termination, to return and/or destroy 
(as instructed by EdisonLearning) any and all copies of Licensed Material and Proprietary 
Information, as such terms are defined in Section 10.1 above, and change its corporate name and 
the name of the Charter School as set forth in Section 10.2 above. 
 
 (f)     EdisonLearning agrees that, in the event of termination pursuant to this section, 
EdisonLearning will return to the Charter Holder any and all student records, faculty records and 
staff records in its possession to extent permitted under Federal or State law. 
 
13.2. EdisonLearning Termination for Cause. 
 
 (a) In addition to the causes of termination set forth in Section 8.3 of this Agreement, 
EdisonLearning may terminate the Agreement for cause prior to the end of the Term, in 
accordance with the procedures set forth in subsection (b) below, for any of the reasons set forth 
in subparagraphs (1), (2), (3), or (4) below: 
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  (1) If the Charter Holder fails to adopt a reasonable budget, personnel 
policies, curriculum, program or similar recommendations of EdisonLearning with respect to the 
Charter School, which EdisonLearning reasonably determines to be necessary for the 
implementation of the Educational Program at the Charter School; 

 
 (2) If the Charter Holder fails to pay when due any monetary obligation of the 

Charter School as required by the provisions of this Agreement, and such obligation remains 
unpaid for a period of 30 days after receiving written notice of the delinquent payment from 
EdisonLearning; 

 
 (3) If the Charter Holder materially breaches any of the material non-

monetary provisions of this Agreement and fails to remedy such breach within 90 days after 
receipt of written notice of such breach from EdisonLearning or any additional time agreed to by 
EdisonLearning;  

 
 (4) A material reduction in the funding or revenue for the Charter School 

(defined as reduction of more than 15% from the 2012-13 per pupil funding amount);  
 

 (5) The enactment, repeal, promulgation or withdrawal of any federal, state, 
or local law, regulation, or court or administrative decision or order which has a material adverse 
effect on EdisonLearning’s ability to operate the Charter School in accordance with its budget or 
the Educational Program; or 

 
 (6)  If the Charter Holder, or any of its employees or agents, willfully breaches 

its obligations under Section 10.1 hereof. 
 

 (b) The following procedures shall apply to any termination pursuant to  Section 
13.3(a)(1), (2), (4), and (5): EdisonLearning shall give the Board written notice of its intent to 
terminate this Agreement at least 90 days prior to the effective date of the termination stated in 
the notice. The cause of termination shall immediately be submitted to the Board President and 
EdisonLearning’s Chief Executive Officer, or their respective designees, for consideration and 
discussions to attempt to resolve the matter. If these representatives are unable to resolve the 
matter, then termination shall become effective in accordance with EdisonLearning’s termination 
notice unless the alleged default is cured within 90 days of the date of the notice. 
 
 (c) Notwithstanding the foregoing, any termination will not become effective until 
the end of a school year unless, in the sole discretion of EdisonLearning, there are unusual and 
compelling circumstances that justify the disruption to the educational program and the students 
which would be caused by to a mid-year termination and EdisonLearning and the Charter Holder 
must fulfill their obligations set forth in this Agreement until the effective date of termination. 
The failure of Charter Holder to pay EdisonLearning pursuant to the provisions of Section 8 of 
this Agreement shall constitute an “unusual or compelling” circumstance warranting a mid-year 
termination. 

 
 (d)  In the case of a termination pursuant to Section 13.2(a)(2), termination shall be 

effective upon notice provided that the cure period specified above has lapsed without cure.  In 
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the case of a termination pursuant to Section 13.2(a)(6), termination shall be effective 
immediately upon the delivery of notice, provided that EdisonLearning has reasonable grounds 
to believe that the provisions of Section 10.1 have been violated. 

 
 (e)     EdisonLearning agrees that, in the event of termination pursuant to this section, 

EdisonLearning will return to the Charter Holder any and all student records, faculty records and 
staff records in its possession to extent permitted under Federal or State law.  

 
13.3. Fees and Expenses Due Upon Termination; Disposition of EdisonLearning-owned 
Assets.  Upon the termination or expiration of this Agreement for any reason, the Charter Holder 
shall pay to EdisonLearning within thirty (30) days of such termination or expiration, all 
amounts due to EdisonLearning hereunder, including, but not limited to, amounts owed in 
respect of the Management Fee, Operating Costs and amounts due under EdisonLearning-
assumed leases (if any) pursuant to Section 7.1(d) above.  If the termination is for cause under 
Section 13.1, the Charter Holder shall pay to EdisonLearning within sixty (60) days of such 
termination or expiration, all amounts due to EdisonLearning hereunder, subject to the claims of 
any senior creditors.  To the extent EdisonLearning has placed any of its own assets in the 
School during the Term, upon termination of this Agreement for any reason, the Charter Holder 
shall pay to EdisonLearning the Net Book Value of such assets as of the date of termination as 
reflected by the records of the Charter Holder.  All assets purchased by the Charter Holder shall 
remain the property of the Charter Holder upon termination, or as may otherwise be required by 
applicable Law.   
 
13.4. Remedies.  The sole remedies for breaches of this Agreement shall be specific 
performance of the obligations outlined herein or termination of this Agreement in accordance 
with Sections 13.1 and 13.2, except for any breach of any obligation to make monetary payments 
to the other party.  
 

ARTICLE 14 
INSURANCE 

 
14.1. Liability Insurance.   
 

(a) EdisonLearning shall secure and maintain, at its expense, for the protection of 
EdisonLearning and its officers, directors, employees, agents and volunteers, and Charter Holder 
and its officers, directors, employees, agents and volunteers, insurance covering liability arising 
out their performance of the duties set forth in this Agreement as set forth in the attached 
Appendix C. Such insurance policies shall be issued by an insurance company or companies 
selected by EdisonLearning and licensed to do business in the State.  Except as otherwise agreed 
in writing by the Charter Holder and EdisonLearning, all such insurance coverage shall be 
primary insurance, and shall be occurrence based insurance and not claims made insurance.  The 
Charter Holder will be named an additional insured on EdisonLearning’s commercial general 
liability, automobile liability and crime insurance policies, but such additional insured status 
shall only extend coverage to the Charter Holder for its liability for the negligent or intentional 
acts or omissions of EdisonLearning in performing under this Agreement.  
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(b) The Charter Holder shall secure and maintain, at its expense, for the protection of 
the Charter Holder and its officers, directors, employees, students, teachers and volunteers, 
insurance covering solely the Charter Holder’s liability arising out its performance of its duties 
under this Agreement as set forth in Charter Application and the attached Appendix C.  Such 
insurance policies shall be issued by an insurance company or companies selected by Charter 
Holder and licensed to do business in the State.  Except as otherwise agreed in writing by the 
Charter Holder and EdisonLearning, all such insurance coverage shall be primary insurance, and, 
shall be occurrence based insurance and not claims made insurance.  EdisonLearning will be 
named an additional insured on the Charter Holder’s commercial general liability, automobile 
liability and crime insurance policies, but such additional insured status shall only extend 
coverage to EdisonLearning for its liability for the negligent or intentional acts or omissions of 
Charter Holder  in performing under this Agreement 
 

(c) The Charter Holder shall require that its contractors, if any, providing services to 
the Charter School shall name EdisonLearning as an additional insured under their respective 
commercial general liability and automobile liability insurance policies for personal injury and 
property damage; and if such services are provided directly by the Charter Holder rather than by 
contracted service, then EdisonLearning shall be named as an additional insured under the 
Charter Holder’s insurance policies. 
 

(d) The insurance policies maintained by each party pursuant to this Agreement shall 
be endorsed to state that coverage shall not be suspended, voided, cancelled, or reduced, in 
coverage or limits, except after thirty days prior written notice to EdisonLearning and the Charter 
Holder. The parties shall furnish one another certified copies of the insurance policies or else 
Certificates of Insurance which demonstrate compliance with this Agreement. 
  

 
14.2.  Hazard Insurance.   
 

(a) EdisonLearning shall maintain property insurance for all ancillary property and other 
personal property provided by EdisonLearning (if any) at the school site(s). EdisonLearning shall 
secure from its insurers waivers of subrogation as against the Charter Holder with respect to 
damages to EdisonLearning’s property at the site(s), and shall otherwise hold the Charter Holder 
harmless against liabilities arising out of any such damages. 

 
(b) The Charter Holder shall maintain property insurance for the site(s) and for all 

ancillary property on the site provided by the Charter Holder. The Charter Holder shall secure 
from its insurers waivers of subrogation as against EdisonLearning and its facilities managers, 
with respect to damages to the site(s), and shall otherwise hold EdisonLearning and its facilities 
managers, and their respective offices, employees and agents, harmless against liabilities arising 
out of any such damages. 
 
15.3. Workers' Compensation Insurance.  Each party shall secure and maintain workers' 
compensation insurance covering its employees, and the amounts necessary for funding of 
workers’ compensation insurance for employees of the Charter Holder shall be reflected in the 
annual budget.  
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15.4. Coordination of Risk Management.  The parties shall coordinate risk management 
activities with one another.  This will include the prompt reporting of any and all pending or 
threatened claims, filing of timely notices of claim, cooperating fully with one another in the 
defense of any claims and complying with any defense and reimbursement provisions of state 
governmental immunity laws and applicable insurance policies.  Regardless of whether or not 
EdisonLearning provides insurance for the Charter Holder, EdisonLearning shall give the 
Charter Holder prompt written notice of each legal claim made against it arising out of its 
operation of the School.  Similarly, the Charter Holder shall promptly notify EdisonLearning in 
writing of any claim against EdisonLearning, the School or the Charter Holder arising out of or 
relating to the School or EdisonLearning, and shall cooperate fully with EdisonLearning in the 
defense of any claims.  Neither EdisonLearning nor the Charter Holder shall compromise, settle, 
negotiate or otherwise affect any disposition of any claim or potential claims asserted against it 
to the extent such claims are insured or indemnified by or through the other party without the 
approval of the other party. 
 
 

ARTICLE 16 
MISCELLANEOUS 

 
16.1. Alternate Dispute Resolution.  The parties agree to cooperate in good faith in all actions 
relating to the Agreement, to communicate openly and honestly, and generally to attempt to 
avoid disputes in connection with the Agreement. If, nevertheless, a dispute should arise in 
connection with the Agreement, the parties agree to use their best efforts to resolve such dispute 
in a fair and equitable manner and without the need for expensive and time-consuming litigation.  
Except as otherwise set forth in Article 13 of this Agreement, in the event any dispute arises 
between the Charter School and EdisonLearning concerning this Agreement, it shall be resolved 
in accordance with the alternate dispute resolution procedure that is set forth in Appendix D 
hereto.  If a dispute arises over the amount of funds that the Charter Holder is to remit to 
EdisonLearning, the Charter Holder shall remit all funds that are not in dispute to 
EdisonLearning and hold the disputed funds in escrow until such time as the amount in dispute 
shall be resolved in accordance with Appendix D. 
 
16.2. Force Majeure.  Neither party shall be liable if the performance of any part or all of this 
contract is prevented, delayed, hindered or otherwise made impracticable or impossible by 
reason of any strike, flood, riot, fire, explosion, war, act of terrorism, act of God, sabotage, 
accident or any other casualty or cause beyond either party's control, and which cannot be 
overcome by reasonable diligence and without unusual expense. 
 
16.3. Independent Contractor Status.  The parties to this Agreement intend that the 
relationship between them created by this Agreement is that of an independent contractor, and 
not employer-employee.  No agent, employee, or servant of EdisonLearning shall be deemed to 
be the employee, agent or servant of the Charter Holder except as expressly acknowledged in 
writing by the Charter Holder. 
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16.4. Subcontracting.  EdisonLearning reserves the right to subcontract any and all services 
specified in this Agreement to public or private subcontractors, as permitted by law.  However, 
except as delineated in the Charter Application and this Agreement, EdisonLearning shall not 
subcontract the management, oversight or operation of the teaching and instructional program, 
except as specifically permitted herein or as expressly agreed to in writing by the Charter Holder. 
 
16.5. No Third Party Beneficiary Rights.  No third party, whether a constituent of the Charter 
Holder or otherwise, may enforce or rely upon any obligation of, or the exercise of or failure to 
exercise any right of, the Charter Holder or EdisonLearning in this Agreement.  This Agreement 
is not intended to create any rights of a third party beneficiary. 
 
16.6. Appendices, Exhibits and Schedules.  The parties agree to the terms and conditions of 
this Agreement and the Appendices and Exhibits attached hereto and incorporated herein by 
reference.  
 
16.7. Entire Agreement.  This Agreement and the Appendices and Exhibits hereto shall 
constitute the full and complete agreement between the parties. All prior representations, 
understandings and agreements are merged herein and are superseded by this Agreement. 
 
16.8. Construction and Enforcement.  The Agreement shall be construed and enforced in 
accordance with the laws of the Commonwealth of Pennsylvania. 
 
16.9. Amendments.  This Agreement may be altered, amended, changed or modified only by 
agreement in writing executed by EdisonLearning and the officer of the Board authorized to so 
execute by action of the Board on behalf of the Charter Holder. 
 
16.10. Section Headings.  The section headings shall not be treated as part of this Agreement or 
as affecting the true meaning of the provisions hereof.  The reference to section numbers herein 
shall be deemed to refer to the numbers preceding each section. 
 
16.11. Invalidity of Provisions of this Agreement.  If, for any reason, any provision hereof 
shall be determined to be invalid or unenforceable, the validity and effect of the other provisions 
hereof shall not be affected thereby. 
 
16.12. Assignment.  This Agreement shall not be assigned by either party without the prior 
written consent of the other party, provided that EdisonLearning may, without consent of the 
Charter Holder, delegate the performance but not responsibility for such duties and obligations of 
EdisonLearning as specifically set forth herein. 
 
16.13. No Waiver.  No waiver of any provision of this Agreement shall be deemed or shall 
constitute a waiver of any other provision.  Nor shall such waiver constitute a continuing waiver 
unless otherwise expressly stated. 
 
16.14. Survival.  All representations, warranties and indemnities made herein shall survive 
termination of this Agreement. 
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16.15. Notices.  All notices required or permitted by this Agreement shall be in writing and shall 
be either personally delivered or sent by nationally-recognized overnight courier, facsimile or by 
registered or certified U.S. mail, postage prepaid, addressed as set forth below (except that a 
party may from time to time give notice changing the address for this purpose). A notice shall be 
effective on the date personally delivered, on the date delivered by a nationally-recognized 
overnight courier, on the date set forth on the receipt of a telecopy or facsimile, or upon the 
earlier of the date set forth on the receipt of registered or certified mail or on the fifth day after 
mailing. 
 

 To EdisonLearning, Inc. at:        
    
  Harborside Financial Center 

2910 Plaza 5 
Jersey City, NJ  07311-4043 

 Attn:  Chief Operating to Legal Officer 
   

  
 
 To Charter Holder at:    with a copy to:    
  
 
  

 
16.16. Confidentiality.   To the extent permitted under the Pennsylvania Open Records Act and 
any other State or Federal law or regulations, Charter Holder and EdisonLearning shall treat all 
of the terms of this Agreement confidentially and shall not disclose the terms hereof to any third 
party other than as required by Federal and State law and by the Chartering Authority.  To the 
extent that Charter Holder wishes to disclose this Agreement to an educational consultant, 
academic or university, auditor or accountant, the Charter Holder agrees to require such 
consultant to execute a non-disclosure agreement in a form acceptable to EdisonLearning.  
Notwithstanding the above, the Charter Holder and EdisonLearning agree not to provide a copy 
of this Agreement to a Board member or prospective Board member of any existing or 
prospective charter school. 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day 
and year first above written. 
 
 
PROVOST ACADEMY CYBER CHARTER SCHOOL  
 
 
By: __________________________   
         Name: 
         Title:        

                     EDISONLEARNING, INC. 
 
 
       By: ________________________________ 

Thomas Jackson, Chief Operating and 
Legal Officer
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AGREEMENT 

THIS AGREEMENT is made as of September 27, 2013 ("Effective Date") by and between Provost Academy 

Pennsylvania, Inc ("Service Provider") located at [Company Address] and THE HOPE LEARNING CENTER 

("Hope") located at 12300 Perry Highway, Wexford, PA 15090. 

WHEREAS, Hope wishes to contract with the Service Provider for the provision of the services to Hope 

pursuant to the attached Schedule(s) of Services. 

NOW THEREFORE, in consideration of the foregoing and the terms and conditions hereinafter 

contained, and for other good and valuable consideration the receipt of which is hereby acknowledged, the parties 

intending to be legally bound hereby agree as follows: 

1. Service Provider shall provide services, as described in the attached Schedule of Services, as needed and as 

requested by Hope. The pricing referred to in said Schedule of Services shall apply for the 2013-14 school 

year and is intended to include the 2014 Extended School Year (ESY). Said Schedule of Services is hereby 

made a part of this Agreement. 

2. Upon request of services from Service Provider pursuant to this Agreement, Hope shall provide to the 

Service Provider the following: a Referral Request Form; a copy of the parent/guardian permission to 

evaluate (PTE) or permission to reevaluate (PTR); and copies of all relevant educational/therapy records 

pertaining to the student. All student records shall be returned to Hope at the conclusion of the provision of 

services and/or upon termination of this Agreement. At the request of Hope, Service Provider shall supply 

copies of all records (including all electronic records) obtained or generated by the Service Provider with 

respect to any evaluations or services provided to students of Hope under this Agreement. Service Provider 

shall provide copies of records regardless of any dispute existing between Service Provider and Hope, and 

the Service Provider's obligation to provide copies of records shall survive the expiration or termination of 

this Agreement. 

3. The Service Provider shall maintain complete confidentiality as defined and required by state, federal and 

local law and by Hope for all information and records relating to Hope students. The Service Provider 

acknowledges that Hope is bound by federal and state laws regarding the compilation, maintenance, and 

release of educational records. The Service Provider shall comply with all federal and state laws regarding 

the confidentiality of educational records of Hope and the Student including but not limited to the Family 

Educational Rights and Privacy Act, 20 U.S.C. § 1232g and its implementing regulations (34 C.F.R. Part 

99). 

4. Any personnel providing services under this Agreement shall hold all licenses and/or certifications 

necessary to practice the designated specialty within the state of Indiana. The Service Provider and any 

personnel providing services under this Agreement shall provide services, which conform to the standards 

for practice, within the applicable specialty, as approved by the applicable occupational board. The Service 

Provider shall obtain and forward to Hope copies of all certifications and/or licenses held by any personnel 

providing services under this Agreement. The Service Provider and any personnel providing services under 

this agreement acknowledge that Hope represents Local Educational Agencies, which are bound by federal 

and state laws regarding the provision of services and education to students. The Service Provider and any 

personnel providing services under this Agreement shall comply with all federal and state laws and 

regulation, applicable to Local Educational Agencies, in its provision of services or education pursuant to 

this Agreement. 
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5. For each Service Provider personnel who will have direct contact with students pursuant to this Agreement, 

the Service Provider shall obtain and forward to Hope, prior to providing and services pursuant to this 

Agreement, at the address indicated below, to the attention of the Director or other person designated by 

Hope,: (original state and federal criminal history background checks (not more than one year old). Under 

no circumstances will the Service Provider and/or its employees be permitted direct contact with students 

until the terms of this paragraph have been complied with. Hope shall confidentially maintain a copy of the 

records and clearances referred to in this paragraph to the extent required by applicable law. Service 

Providers shall comply with applicable state and federal laws and regulations regarding the health, welfare 

and safety of Students. Service Providers shall undertake no action regarding any Student that violates 

applicable state or federal laws or regulations regarding the health, welfare or safety of Students. 

6. Services and recommendations must be performed by the Service Provider personnel within their area of 

licensure and/or certification. The Service Provider represents and warrants that the Service Provider and 

its employees, agents or personnel possess the skills, qualifications, experience, licenses, certifications, and 

clearances necessary to perform adequately the services that it is to supply to Hope under this Agreement. 

The representations and warranties made by the Service Provider in this paragraph are material 

representations and warranties upon which Hope has relied into entering into this Agreement. Upon 

execution of this Agreement, the Service Provider shall obtain and forward to Hope copies of all 

certifications and/or licenses held by any personnel providing services under this Agreement. Upon renewal 

of licensure and/or certification, the Service Provider is obligated to provide a copy of said renewal to 

Hope. 

7. Direct services provided to students, pursuant to this Agreement, shall be provided outside the student's 

home, in the private facility of the Service Provider. If not available, services shall be provided in a suitable 

public venue or at a Hope site, subject to Hope 's prior approval and consistent with the student's IEP team 

determination. 

8. Speech therapy is to be provided online. If online speech therapy is not appropriate, then a suitable location 

will be determined by mutual consent. 

9. Service Provider shall meet all timeline requirements set forth by Hope in order to facilitate the 

implementation of the IEP, an evaluation or reevaluation and any state and/or federal mandates for services. 

10. If the Service Provider cancels an appointment for whatever reason, the appointment shall be rescheduled, 

within four (4) business days, to the next available date which is convenient to all parties. The Service 

Provider shall be responsible for providing contact information to the Parent/Guardian for purpose of 

notification by a Parent/Guardian. Parents/Guardians are required to provide twenty-four (24) hours notice 

of cancellation to the Service Provider. If a Parent/Guardian does not show or cancels the service without 

twenty-four (24) hours' notice, it shall not be rescheduled. If the Parent/Guardian provides notice of 

cancellation within twenty-four (24) hours, the session shall be rescheduled within four (4) business days. 

All cancellations and no shows must be reported to Hope within 24 hours of missed appointment. Hope 

shall not be obligated for payment of "no shows" or tardiness or cancellations except as provided for within 

this Agreement and in accordance with the attached Schedule of Services. 

11. Service Provider shall provide to Hope the results of all assessments and testing conducted by Service 

Provider within ten (10) days of completion of said assessments and testing. Hope shall provide to the 

Service Provider a template for reporting results of assessments and testing. Said template shall be utilized 

by the Service Provider to submit results of all assessment and testing to Hope. 

12. Quarterly Progress Reports shall be provided electronically to Hope by the due date provided to Service 

Provider utilizing the template provided by Hope.  
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13. Service Provider shall be available as requested by Hope for participation in any Meetings, including IEP 

meetings, when scheduled at a time mutually agreeable to the Parties to this Agreement. Charges for such 

services may be made according to the attached Schedule of Services. 

14. Provider may charge for Indirect or Additional services according to the attached Schedule of Services. For 

Indirect services or Additional services not listed on the attached Schedule of Services, written approval 

from the Hope Director or his/her designee must be obtained by Service Provider prior to the delivery of 

any such services and prior to any fee for services is due from Hope and the fee for services, prior to 

services being provided, must be agreed to in writing by the Hope Director or his/her designee. 

15. The Service Provider is responsible for the provision of services, pursuant to the Schedule of Services, data 

collection and assessment of the student's functional lads. All data collected by Service Provider in 

fulfilling its responsibilities pursuant to this Agreement shall be provided to Hope to facilitate the 

completion of evaluation reports (ER), re-evaluation reports (RR) and individualized educational plans 

(IEP) in accordance with applicable state and federal laws and regulations and corresponding timelines. It 

is the sole responsibility of Hope to issue ERs, RRs and IEPs. 

16. Service Provider shall not discuss recommendations with or provide reports to parents/guardians prior to 

presenting results to Hope without the prior express written authorization of Hope. Decisions for eligibility 

of services and devices and equipment shall be made by the IEP team or in a manner otherwise provide by 

applicable statute or regulation. 

17. Hope is committed to providing services that are research-based and educationally necessary as defined by 

applicable state and federal law and regulations. Service Providers shall only recommend research-based 

services, pursuant to applicable state and federal regulations, including the Individuals with Disabilities 

Education Act. This Agreement shall terminate without advance notice to Service Provider upon Service 

Provider's failure to fulfill the terms of this paragraph. 

18. An Extended School Year (ESY) Data Collection Form, provided by Hope, shall be used by the Service 

Provider to determine eligibility. The standards set forth by Hope, for provision of ESY services, must be 

used by the Service Provider and must be supported by data collected over winter, spring and/or summer 

breaks. 

19. Services shall not be delivered to Hope clients over school holidays and breaks unless prior written 

approval is obtained from Hope. Hope will provide a calendar to the Service Provider delineating school 

holidays, breaks and no-service dates. 

20. Service Provider acknowledges and agrees that the Service Provider is an independent contractor of Hope 

and neither the Service Provider, nor any of the Service Provider's employees, agents or personnel are 

employees of Hope. Service Provider shall: 

a. At all times during the term of this Agreement, maintain, at its own expense, general liability and 

professional liability insurance in an amount adequate to protect against any liability arising from the 

services to be provided by the Service Provider under this Agreement which amount shall not be less 

than $1,000,000 per claim and $3,000,000 per aggregate; Service Provider shall add THE HOPE 

LEARNING CENTER as an additional insured to the Service Provider's Professional Liability 

Insurance Policy; and Service Provider shall furnish Hope with a certificate of insurance showing the 

type and amount of Insurance so maintained on the date of execution of this Agreement; 
b. Maintain current state licensure; 

c. Maintain current state certification, if applicable; 
d. Provide photocopies of documents identified in subparagraphs a, b, and c to Hope upon execution of 

this Agreement; 
e. Be responsible for all taxes, employee withholding and expenses in any way related to the provisions 

of services under this Agreement and; carry the statutorily required amounts of unemployment and 
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workers' compensation insurance at its own expense for its employees and personnel providing 

services pursuant to the Agreement; 

f. Neither seek nor be entitled to worker’s compensation or unemployment compensation or any other 

public or private benefit arising out of the relationship between Hope and Service Provider. 

21. Hope agrees to pay the Service Provider for services rendered pursuant to the terms of this Agreement in 

accordance with the rates identified on the attached Schedule of Services. All rates of compensation for the 

provision of services pursuant to this Agreement shall be established by Hope. 

22. Service Provider shall send invoices to the following address by the tenth day of the month following the 

month of services were rendered and the payment will normally be provided within forty-five (45) days of 

the receipt of the invoice: 

THE HOPE LEARNING CENTER 

12300 Perry Highway 
Wexford, PA 15090 

Attention: Asha Persaud 

23. Upon Service Provider's failure to fulfill any of the terms set forth herein, no payment for services shall be 

due from Hope and the Agreement may be terminated by Hope immediately, without advance notice. 

24. This agreement constitutes the sole agreement between the parties for the services to be provided herein 

and supersedes any prior understandings or agreements, whether written or oral, between the parties 

regarding the provision of the services. The parties may supplement, amend, or revise this Agreement only 

by a written agreement executed by both parties. 

25. This Agreement and the rights and obligations of the parties shall be governed by and construed in 

accordance with the laws of the State of Indiana without reference to the provisions thereof regarding 

conflicts of law. 

26. Each party warrants it has the authority to enter into this Agreement. 

27. Either party may terminate this Agreement, for any reason, upon 30 days written notice to the other party. 

28. In the event any provision or portion of this Agreement is judicially determined to be invalid or 

unenforceable for any reason, in whole or in part, the remaining provisions of this Agreement shall be 

unaffected thereby and shall remain in full force and effect to the fullest extent permitted by applicable law. 

29. Service Provider shall indemnify, defend, and hold harmless Hope from and against any and all claims, 

penalties, demands, causes of actions, damages, losses, liabilities, costs, expenses, including reasonable 

attorney's fees in law or in equity, or any kind or nature whatsoever, arising out of or in any manner directly 

or indirectly related to the Service Provider's obligations provided pursuant to this Agreement. This 

paragraph shall survive the termination of this Agreement and the fulfillment of the parties' duties under 

this Agreement. 

30. Unless otherwise provided for herein, all notices required to be given under this Agreement shall be in 

writing unless otherwise indicated. Notice shall be sent by United States certified or registered mail, return 

receipt request, or with any reputable overnight delivery company, postage prepaid, and addressed to the 

proper party at the address given in this Paragraph 32. Notice shall be deemed given three days after it has 

been deposited with the United States Post Office or with any reputable overnight delivery company. 

Unless otherwise set forth in this Agreement, 
 

Notice to Hope shall be sent to:  
THE HOPE LEARNING CENTER  
12300 Perry Highway 
Wexford, PA 15090 
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Notice to the Service Provider shall be sent to:  

Provost Academy Pennsylvania, Inc 

[Company Address] 

31. The parties agree not to assign this Agreement or any portion thereof to any other individual or entity. 

32. IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by each of their 

duly authorized representatives as of the day, month and year first written. 

 

Entered into as of September 27, 2013 

For THE HOPE LEARNING CENTER: For The Provider: 

 

By: By: 

Title: Title: 

Date: Date: 

 



SITE BUDGET
Start-up Year 1 Year 2 Year 3 Year 4 Year 5

Revenue - Regular 946,162      946,162        946,162           946,162         946,162         
Revenue - SPED 1 5,839,938   15,037,840   29,289,653      37,714,416    44,646,435    
Revenue - Grant (Start up an  -            -              -                -                   -                 -                 
Revenue - restricted -              -                -                   -                 -                 
Charter expenses

District chargeback -              -                -                   -                 -                 
G&A -              -                -                   -                 -                 
Debt service (238,469)     (238,469)       (238,469)          (238,469)        (238,469)        

Net revenue -            6,547,631   15,745,533   29,997,346      38,422,109    45,354,128    

Expenses:
Instructional

Personnel 1,161,460   1,920,801     2,947,433        3,772,534      4,502,086      
Non-personnel 1,555,807   3,823,083     7,200,532        9,138,471      10,770,569    

Facility
Personnel -              -                -                   -                 -                 
Non-personnel 140,754      287,488        476,626           609,804         708,086         

Technology
Personnel 5,897          55,719          222,452           280,504         348,074         
Non-personnel 121,724      1,274,133     1,991,799        1,697,625      1,716,092      

Administrative
Personnel 34,358      519,895      441,887        548,622           563,636         765,914         
Non-personnel 76,250      362,800      524,622        308,005           245,474         58,910           
Enrollment 153,000    1,696,525   3,996,001     7,558,954        9,665,145      11,398,149    

Management Fee 950,054      2,237,760     4,233,014        5,412,481      6,382,964      
Total expenses 263,608    6,514,915   14,561,495   25,487,436      31,385,673    36,650,845    



LOAN PURPOSE LOAN PURPOSE
Technology capital for start up Start up costs (including furniture)
Principal 640,377$      Principal 263,608$      
Interest rate 10.0% Interest rate 10.0%
Life (years) 5 Life (years) 5
# of annual payments 1 # of annual payments 1
Start date 7/1/2012 Start date 7/1/2012
End date 6/30/2017 End date 6/30/2017
Payments $168,929.79 Payments $69,539.18

Amortization table Amortization table

Beginning  balance Payment Interest Principal 640,376.81 Beginning  balance Payment Interest Principal 263,608.19   
Payment 6/30/2013 168,929.79   64,037.68 104,892.11 535,484.70 Payment 6/30/2013 $69,539.18 26,360.82   43,178.36   220,429.83   
Payment 6/30/2014 168,929.79   53,548.47 115,381.32 420,103.38 Payment 6/30/2014 $69,539.18 22,042.98   47,496.19   172,933.64   
Payment 6/30/2015 168,929.79   42,010.34 126,919.45 293,183.93 Payment 6/30/2015 $69,539.18 17,293.36   52,245.81   120,687.83   
Payment 6/30/2016 168,929.79   29,318.39 139,611.40 153,572.54 Payment 6/30/2016 $69,539.18 12,068.78   57,470.39   63,217.43     
Payment 6/30/2017 168,929.79   15,357.25 153,572.54 -              Payment 6/30/2017 $69,539.18 6,321.74     63,217.43   -               



EdisonLearning Online
Provost Academy Pennsylvania

Is school an LEA? No

FY12 FY15 FY16 FY17 FY18 FY19
Start-up Year 1 Year 2 Year 3 Year 4 Year 5

Inflation rates
Enrollment growth
Revenue 0.0% 0.0% 1.0% 1.0% 1.0%
Personnel 0.0% 2.0% 2.0% 2.0% 2.0%
Healthcare 5.0% 5.0% 5.0% 5.0% 5.0%
Non-personnel 0.0% 3.0% 3.0% 3.0% 3.0%

Enrollment and revenues
4th grade enrollment 200                 250                    300                       
5th grade enrollment 100                  200                 250                    300                       
6th grade enrollment 50                     100                  200                 264                    300                       
7th grade enrollment 50                     100                  200                 250                    300                       
8th grade enrollment 50                     150                  200                 300                    300                       
9th grade enrollment 50                     150                  250                 300                    317                       
10th grade enrollment 75                     150                  241                 250                    300                       
11th grade enrollment 75                     150                  200                 250                    300                       
12th grade enrollment 50                     100                  200                 250                    300                       
Total enrollment 400                   1,000               1,891              2,364                 2,717                    
Virtual High School enrollment 100                   100                  100                 100                    100                       
Center enrollment 300                   300                  300                 300                    300                       
SPED 1 enrollment 300                   750                  1,418              1,773                 2,038                    
SPED % 75.0% 75.0% 75.0% 75.0% 75.0%
Virtual FRL enrollment 25.0% 25.0% 25.0% 25.0% 25.0%
Attrition rate 10.0% 10.0% 10.0% 10.0% 10.0%
PPF - Regular 9,462                9,462               9,462              9,462                 9,462                    
PPD - SPED 1 19,466              20,050             20,652            21,272               21,910                  
Grant 1 Fundings -                    -                   -                 -                     -                        
Grant 2  Restricted -                    
Full year courses per student 6                       6                      6                     6                        6                           
Number of subjects 6                       6                      6                     6                        6                           
Edison fee 950,054$          2,237,760$      4,233,014$     5,412,481$        6,382,964$           
Edison Marketing/Enrollment Fee 1,696,525         3,996,001        7,558,954       9,665,145          11,398,149           

FTE Personnel expenses
Instructional staff

Teacher (full-time) 40,000              41,200             42,436            43,709               45,020                  
Tutor (part-time) 30,000              30,900             31,827            32,782               33,765                  
Central Services Regular advisor services 450                   464                  477                 492                    506                       
Lead advisor 65,000              66,950             68,959            71,027               73,158                  
Central Services SPED advisor services 900                   927                  955                 983                    1,013                    
Bonus pool 10,000              10,000             10,000            10,000               10,000                  



Technology staff
Inst Systems support mgr 49,000              50,470             51,984            53,544               55,150                  
UST 35,000              36,050             37,132            38,245               39,393                  
Data owner 40,000              41,200             42,436            43,709               45,020                  

Administrative staff
Executive Director 115,000            118,450           122,004          125,664             129,434                
Director of Instruction 70,000              72,100             74,263            76,491               78,786                  
Special Education Director 70,000              72,100             74,263            76,491               78,786                  
Director of Advisors 70,000              72,100             74,263            76,491               78,786                  
Guidance Counselor 65,000              66,950             68,959            71,027               73,158                  
Community Outreach Director 50,000              51,500             53,045            54,636               56,275                  
Administrative Assistant 30,000              30,900             31,827            32,782               33,765                  
Registration Specialist Lead 30,000              30,900             31,827            32,782               33,765                  
Registration Temps (FTE) 25,000              25,750             26,523            27,318               28,138                  
Business Manager 65,000              66,950             68,959            71,027               73,158                  
Executive Director Bonus 5,000                5,000               5,000              5,000                 5,000                    

Health 6,850                
Edison 401(k) match 500                   
Retirement match 11.00%
FICA 6.20%
Medicare 1.45%
Workman's compensation 1.50%
Workman's compensation - 2 1.20%

Non-personnel expenses
eAcademy price per student 2,400                2,472               2,546              2,623                 2,701                    
Enrollment Cost/student -$                      -$                     -$                   -$                       -$                          
Square feet (facility) 3,000                3,000               3,000              3,000                 3,000                    
Number of facilities 1                       2                      3                     4                        5                           

Facility increase 1                      1                     1                        1                           
Rent $$/square foot 18.00                18.00               18.00              18.00                 18.00                    
Utility $$/square foot -                    -                   -                 -                     -                        
Facility Branding 3,600           4,431                5,309               6,235              7,212                 2,909                    
Avg # of computers per facility 50.00                50.00               50.00              50.00                 50.00                    
% transportation 25% 25% 25% 25% 25%
Discovery education fee 3                       3                      3                     3                        3                           
eText license fee 160                   160                  160                 160                    160                       
Server & hosting cost (1) 12,000              12,000             12,000            12,000               12,000                  
Server & hosting cost (2) 2,000                2,000               2,000              2,000                 2,000                    
AP course 700                   700                  700                 700                    700                       
% enrolled in AP course 1% 3% 5% 5% 5%
Supplemental material 12,000              12,360             12,731            13,113               13,506                  



EdisonLearning Online
Provost Academy Pennslvania
Technology Model
Input Information
Does the school provide laptops? FRL students # of Computers EL Internet N-Computing Device
Which laptop package? Level I FY15 FY16 FY17 FY18 FY19 # WAPs (Yes=1; No=0) (Yes=1; No=0)

FY15 FY16 FY17 FY18 FY19 PAXX/BLC 50 50 50 50 50 6 1 1
# of BLCs Facilities (excluding PAXX centers) 1 2 3 4 5 BLC #2 25 25 25 25 25 2 1 1

FY15 FY16 FY17 FY18 FY19 BLC #3 25 25 25 25 25 2 1 1
Student Enrollment: 400 1,000 1,891 2,364 2,717 BLC #4 25 25 25 25 25 2 1 1
Provost Students: 100 700 1,591 2,064 2,417 BLC #5 25 25 25 25 25 2 1 1
BLC Students: 300 300 300 300 300 BLC #6 25 25 25 25 2 1 1
Computer Attrition Rate - PAXX: 10% 10% 10% 10% 10% BLC #7 25 25 25 25 2 1 1
FRL % of PAXX Receiving Computers: 50% 50% 50% 50% 50% BLC #8 25 25 25 2 1 1
PAXX Enrollment Receiving Computers 50 350 796 1,032 1,209 BLC #9 25 25 25 2 1 1
RMA % (PAXX Only): 4.63% 6.70% 7.69% 7.88% 8.10% BLC #10 25 25 2 1 1
School staff: 411.0 878.0 1,572.5 1,942.6 2,217.4 BLC #11 25 25 2 1 1
RMA Count (Seniors + Attrition) 19 67 145 186 220 BLC #12 25 2 1 1
Excess inventory 20% 20% 20% 20% 20% BLC #13 0 0 0
Students Receiving Computers (PAXX) 60 420 955 1,238 1,450 BLC #14 0 0 0

BLC #15 0 0 0

Capital vs
Expense FY15 FY16 FY17 FY18 FY19 FY15 FY16 FY17 FY18 FY19 FY15 FY16 FY17 FY18 FY19

EQUIPMENT
Laptop-Student (Dell Vostro 1yr warranty) (PAXX Students) C 500.00 515.00 530.45 546.36 562.75 60 438 684 436 378 30,000 225,570 362,573 238,225 212,721
Laptop-Teacher (w/ Dell DVD/RW Drive Option for $37.50) C 811.00 835.33 860.39 886.20 912.79 411 467 695 370 275 333,321 390,099 597,568 327,948 250,842
Four Year Warranty Depot Upgrade (Optional - Priced Upon Request) Inc 471 0 0 0 0
Four Year Accidental Damage (Optional - Priced Upon Request) Inc
Genius Tablet 6 x 8 (Optional - Priced Upon Request) E 0.00 0.00 0.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0
12' RJ45 Cable C 3.00 3.09 3.18 3.28 3.38 471 905 1,378 806 653
Wireless Access Point  (Optional - Priced Upon Request) C 60.00 61.80 63.65 65.56 67.53 0 0 0 0 0 0 0 0 0 0
All in One Printer - USB Cable, Set of Cartridges  (Optional - 
Priced Upon Request) C 0.00 0.00 0.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0
Extra Printer Cartridges B/W & Color Combo  (Optional - 
Priced Upon Request) C 0.00 0.00 0.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0
8GB Thumbdrive  (Optional - Priced Upon Request) C 0.00 0.00 0.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0
Cyber Acoustics AC645 Headset (Optional - Priced Upon Requ C 0.00 0.00 0.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0
Carrying Case (Optional - Priced Upon Request) C 35.0 36.05 37.13 38.25 39.39 0 0 0 0 0 0 0 0 0 0

PROVOST ACADEMY/BRIDGESCAPE LEARNING CENTER EQUIPMENT
Computers

Computer, Laptop (BLC Computer Lab) C 500.00 515.00 530.45 546.36 562.75 150 200 250 300 325 75,000 103,000 132,613 163,909 182,895
N-Computing Device (Thin Client Model Only) C 177.00 182.31 187.78 193.41 199.22 50 50 50 50 50 8,850 9,116 9,389 9,671 9,961
Computer, Desktop (Reception) C 697.00 717.91 739.45 761.63 784.48 1 1 1 1 1 697 718 739 762 784
20" in flat panel monitor (Office Manager/Reception; 1 Per 
PAXX/BLC) C 177.00 182.31 187.78 193.41 199.22 1 1 1 1 1 177 182 188 193 199
Keyboard & Mouse (Office Manager/Reception; 1 Per 
PAXX/BLC) C 75.00 77.25 79.57 81.95 84.41 1 1 1 1 1 75 77 80 82 84
Security Cable (BLC Computer Lab Computers; 1 per 
laptop/thin client; 1  per staff member) C 37.75 38.88 40.05 41.25 42.49 561 1,078 1,823 2,243 2,542 21,178 41,915 72,991 92,508 108,021

Audio Visual Equipment
Headphones (Each BLC Computer Lab Computer) C 11.00 11.33 11.67 12.02 12.38 150 200 250 300 325 1,650 2,266 2,917 3,606 4,024
LCD Projector (One per PAXX/BLC building) C 842.00 867.26 893.28 920.08 947.68 1 2 3 4 5  842 1,735 2,680 3,680 4,738

Peripherals
Printer, All-in-One (PAXX/BLC Office)Contracted Network 
Printer/Copier/Scanner/Fax (1 Per PAXX/BLC)
Printer, B/W Network Laser - large C 571.00 588.13 605.77 623.95 642.67 1 2 3 4 5 571 1,176 1,817 2,496 3,213

Price Quantity Total Cost



Printer, Color Network Laserjet (One per PAXX/BLC) C 927.00 954.81 983.45 1,012.96 1,043.35 0 0 0 0 0 0 0 0 0 0
Printer, Small Laser  (for Program Manager/Director) C 98.91 101.88 104.93 108.08 111.32 1 2 3 4 5 99 204 315 432 557
Printer Cable, 10 ft. USB C 2.50 2.58 2.65 2.73 2.81 1 2 3 4 5 3 5 8 11 14
Printer Fax machine C 0.00 0.00 0.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0
Cable, CAT5, 7'  RJ-45 C 3.00 3.09 3.18 3.28 3.38 642 1,520 2,800 3,505 4,018 1,926 4,697 8,912 11,490 13,566
Cable, CAT5, 25'  RJ-45 C 10.00 10.30 10.61 10.93 11.26 10 10 10 10 10 100 103 106 109 113
Toolkit (1 per school - Tech Support) C 0.00 0.00 0.00 0.00 0.00 0 0 0 0 0

Network Equipment
Provost Academy
CISCO Equipment (+ Y1 Maint & Inst.) (PAXX) C 10,000.00 10,300.00 10,609.00 10,927.27 11,255.09 0 0 0 0 0 0 0 0 0 0
Wireless Access Points (PAXX) C 350.00 360.50 371.32 382.45 393.93 0 0 0 0 0 0 0 0 0 0
Bridgescape Learning Centers
CISCO Equipment (+ Y1 Maint & Inst.) (BLCs) C 10,000.00 10,300.00 10,609.00 10,927.27 11,255.09 1 2 3 4 5
Wireless Access Points (BLCs) C 350.00 360.50 371.32 382.45 393.93 8 12 16 20 22

Telephone Equipment
Phone System + Installation (PAXX) (Placeholder - actual 
cost developed when facility is determined) C 15,000.00 15,450.00 15,913.50 16,390.91 16,882.63 1 1 1 1 1 15,000 15,450 15,914 16,391 16,883
Phone System + Installation (BLC #2) (Placeholder - cost 
developed when facility is determined) C 8,000.00 8,240.00 8,487.20 8,741.82 9,004.07 1 1 1 1 1 8,000 8,240 8,487 8,742 9,004
Phone System + Installation (BLC #3) (Placeholder - cost 
developed when facility is determined) C 8,000.00 8,240.00 8,487.20 8,741.82 9,004.07 1 1 1 1 1 8,000 8,240 8,487 8,742 9,004
Phone System + Installation (BLC #4) (Placeholder - cost 
developed when facility is determined) C 8,000.00 8,240.00 8,487.20 8,741.82 9,004.07 1 1 1 1 1 8,000 8,240 8,487 8,742 9,004
Phone System + Installation (BLC #5) (Placeholder - cost 
developed when facility is determined) C 8,000.00 8,240.00 8,487.20 8,741.82 9,004.07 1 1 1 1 1 8,000 8,240 8,487 8,742 9,004
Phone System + Installation (BLC #6) (Placeholder - cost 
developed when facility is determined) C 8,000.00 8,240.00 8,487.20 8,741.82 9,004.07 0 1 1 1 1 0 8,240 8,487 8,742 9,004
Phone System + Installation (BLC #7) (Placeholder - cost 
developed when facility is determined) C 8,000.00 8,240.00 8,487.20 8,741.82 9,004.07 0 1 1 1 1 0 8,240 8,487 8,742 9,004
Phone System + Installation (BLC #8) (Placeholder - cost 
developed when facility is determined) C 8,000.00 8,240.00 8,487.20 8,741.82 9,004.07 0 0 1 1 1 0 0 8,487 8,742 9,004
Phone System + Installation (BLC #9) (Placeholder - cost 
developed when facility is determined) C 8,000.00 8,240.00 8,487.20 8,741.82 9,004.07 0 0 1 1 1 0 0 8,487 8,742 9,004
Phone System + Installation (BLC #10) (Placeholder - cost 
developed when facility is determined) C 8,000.00 8,240.00 8,487.20 8,741.82 9,004.07 0 0 0 1 1 0 0 0 8,742 9,004
Phone System + Installation (BLC #11) (Placeholder - cost 
developed when facility is determined) C 8,000.00 8,240.00 8,487.20 8,741.82 9,004.07 0 0 0 1 1 0 0 0 8,742 9,004
Phone System + Installation (BLC #12) (Placeholder - cost 
developed when facility is determined) C 8,000.00 8,240.00 8,487.20 8,741.82 9,004.07 0 0 0 0 1 0 0 0 0 9,004
Phone System + Installation (BLC #13) (Placeholder - cost 
developed when facility is determined) C 8,000.00 8,240.00 8,487.20 8,741.82 9,004.07 0 0 0 0 0 0 0 0 0 0
Phone System + Installation (BLC #14) (Placeholder - cost 
developed when facility is determined) C 8,000.00 8,240.00 8,487.20 8,741.82 9,004.07 0 0 0 0 0 0 0 0 0 0
Phone System + Installation (BLC #15) (Placeholder - cost 
developed when facility is determined) C 8,000.00 8,240.00 8,487.20 8,741.82 9,004.07 0 0 0 0 0 0 0 0 0 0

Server Equipment (N-Computing Only)
Server (with Rack and UPS) C 0.00 0.00 0.00 0.00 2 2 2 2 2 0 0 0 0 0

SOFTWARE
MS Office 2010 Professional (Staff computers only) E 52.03 53.59 55.20 56.85 58.56 411 878 1,573 1,943 2,217 21,384 47,053 86,802 110,445 129,851
Symantec Restore 4 Year License E 19.00 19.57 20.16 20.76 21.38 621 1,498 2,777 3,481 3,993 11,799 29,316 55,979 72,272 85,380
ComputracePlus 4 Year License - E 0.00 0.00 0.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0

REMOTE NETWORK SUPPORT TOOLS:  



LANDesk: Total 4 Year License Cost, Includes: Management 
Suite, User Licenses: Patch Management, User Licenses: 
Gateway, Gateway Licenses: Antivirus, Antivirus Licenses: 8 
Days Implementation Services C 64.65 66.59 68.59 70.64 72.76 621 1,498 2,777 3,481 3,993 40,148 99,751 190,476 245,914 290,518

SUPPORT PROGRAMS
SmartSwap Program ($29.50 Per Year Per User) 4 Year 
Total Per User $118.  (Does not include spare devices, 
recommended at 2-3%).   ** Note OEM's will provide some 
units as Spare devices.  HP has committed to provide 1% of 
spare devices.  Assume no spare units from Lenovo, maybe 
5 - 10 from Dell. C 118.00 121.54 125.19 128.94 132.81 60 438 684 436 378 7,080 53,235 85,567 56,221 50,202
End User Help Desk Support (First 45-60 Days) C 0.00 0.00 0.00 0.00 0.00 0 0 0 0 0
z-Scaler  Subscription ($6.60/computer/year) E 6.60 6.80 7.00 7.21 7.43 621 1,498 2,777 3,481 3,993 4,099 10,183 19,445 25,105 29,658

CONFIGURATION SERVICES 
Laptop Configuration, Image, Test, ICP Inventory ID Tag 
(needed for SmartSwap, we will include) C 64.00 65.92 67.90 69.93 72.03 621 877 1,279 704 512 39,744 57,812 86,850 49,224 36,853
Wireless Router, Configuration, Test C 0.00 0.00 0.00 0.00 0.00 621 877 1,279 704 512 0 0 0 0 0
Computrace Intstallation / Activation C 0.00 0.00 0.00 0.00 0.00 621 877 1,279 704 512 0 0 0 0 0
Student Profile Data Capture C 0.00 0.00 0.00 0.00 0.00 621 877 1,279 704 512 0 0 0 0 0
Verify BIOS setting and Run Windows Mini setu C 0.00 0.00 0.00 0.00 0.00 621 877 1,279 704 512 0 0 0 0 0
LANDesk Security Scan C 0.00 0.00 0.00 0.00 0.00 621 877 1,279 704 512 0 0 0 0 0
Complete provisioning C 0.00 0.00 0.00 0.00 0.00 621 877 1,279 704 512 0 0 0 0 0
Open Me First Documentation, Print, Tag, Insert C 2.50 2.58 2.65 2.73 2.81 471 905 1,378 806 653 1,178 2,330 3,655 2,202 1,837

LOGISTIC SERVICES
To Kit for Teacher/Student C 5.50 5.67 5.83 6.01 6.19 621 877 1,279 704 512 3,416 4,968 7,464 4,230 3,167
UPS Ground Freight C 44.00 45.32 46.68 48.08 49.52 621 877 1,279 704 512 27,324 39,746 59,709 33,842 25,336
RMA E 231.30 238.24 245.39 252.75 260.33 3 28 73 98 117 642 6,704 18,019 24,672 30,572
Implementation Project Management E 15,000 20,000 20,600.00 21,218.00 21,854.54 0 0 0 0 0 0 0 0 0 0

Capital Cost $640,377 $1,103,595 $1,710,428 $1,350,565 $1,315,573
Total Operational Expense $37,924 $93,256 $180,245 $232,494 $275,462

check $0 $0 $0 $0 $0



Start-Up Budget

REVENUES
Start-Up Grants
Other Revenue   $263,608 Loan for start-up costs at 15% interest over 5 years

TOTAL REVENUES $263,608

EXPENDITURES
Administrative Expenses

Principal $22,500 On staff Apr - June prior to school start
Business manager $5,417 On staff June prior to school start
Payroll Taxes $0

Benefits $6,442
Health insurance - prorated $6850 annual.  Retirement 
rate - 20.2%, Medicare - 1.45%, worker's comp - 1.2%

Staff Development $25,000 Travel related to start up training

Recruiting/Marketing $10,000
$3k related to hiring Admin. staff.  $7k for Instructional 
staff.

Advertising $153,000
Marketing & advertising to recruit students, build 
community awareness.  $300 per pupil

Total Administrative $222,358

Supplies and Equipment
Instructional Materials
Office Supplies $5,000 Office Supplies for office start up
Postage/Printing/Copying
Phone System

Total Supplies & Equipment $5,000

Facility
Capital Expenditures
Building Fit-Out
Renovations & Repairs

Description Amount Assumption



Rent/Lease $1,250 Assuming temp office space for April to June
Fixtures & Furnishings $30,000 Desks, chairs, cubicles, etc. Provost (per): $30,000 Bridgescape ( $20,000

Utilities
Insurance
Security

Total Facility $31,250

Contractual
Consultants
Legal and Accounting $5,000 Covers contract reviews, business registration, etc.

Total Contractual $5,000

TOTAL EXPENDITURES $263,608



EdisonLearning Online
Provost Academy Pennsylvania
Personnel Expenses

Input Information: FY15 FY16 FY17 FY18 FY19 Assumptions:
Total Enrollment 400 1,000 1,891 2,364 2,717 1 Administrative Assistant for every 1000 students
Regular Ed Enrollment 100 250 473 591 679 1 Director of Advisors if > 1500 students
Special Ed Enrollment 300 750 1,418 1,773 2,038 1 UST after first 750 students for every 750 students
Full Year Courses per Student 6 6 6 6 6 1 Data Owner for every 750 students
Students assigned to Lead Advisor 0 0 0 36 72 1 Guidance Counselor for every 1500 students

175 Regular students per Synchronous teacher
100 Students per full time Lead Advisor after 2000 students
150 Students per full time advisor

Max. Instructor ratio 250 50 Special ed students per special ed advisor
8 Synchronous teacher if < 1000 students

# of subjects 6 10 Synchronous teacher if < 1500 students
30 Students per teacher if > 2500 students
80 Hours tutoring/week if < 1000 students

120 Hours tutoring/week if < 1500 students
$25/hour Pay rate assumed to calculated Grader FTE

FY15 FY16 FY17 FY18 FY19 FY15 FY16 FY17 FY18 FY19 FY15 FY16 FY17 FY18 FY19
Instructional Staff
Grader (FTEs) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Teacher (full time) 10.0 24.0 45.0 57.0 65.0 (3.0) (3.0) (3.0) (3.0) (4.0) 7.0 21.0 42.0 54.0 61.0
Tutor (part time) 2.0 2.0 3.8 4.7 5.4 (2.0) (2.0) (2.0) (2.0) (2.0) 0.0 0.0 1.8 2.7 3.4
Central Services Regular advisor services 100.0 100.0 100.0 100.0 100.0 (0.5) (0.5) (0.5) 99.5 100.0 99.5 100.0 99.5
Lead Advisors 0.0 0.0 0.0 0.4 0.7 0.0 0.0 0.0 0.4 0.7
Central Services SPED advisor services 300.0 750.0 1,418.3 1,773.0 2,037.8 (0.5) 0.5 299.5 750.0 1,418.3 1,773.5 2,037.8
Bonus Pool 1.0 1.0 1.0 1.0
Total Instructional Staff 12.0 26.0 48.8 62.1 71.2 (6.0) (5.0) (5.5) (4.5) (6.5) 406.0 872.0 1,562.5 1,931.6 2,203.4

Technology Staff
Instructional Systems Support Manager 1.0 1.0 1.0 1.0 1.0 (1.0) (1.0) (1.0) (1.0) (1.0) 0.0 0.0 0.0 0.0 0.0
UST (1.0) 1.0 2.0 3.0 3.0 (1.0) (1.0) (1.0) (1.0) (1.0) 0.0 1.0 2.0 2.0
Data Owner 1.0 1.0 3.0 3.0 4.0 1.0 1.0 3.0 3.0 4.0
Total Technology Staff 1.0 3.0 6.0 7.0 8.0 (1.0) (2.0) (2.0) (2.0) (2.0) 0.0 1.0 4.0 5.0 6.0

Administrative Staff
Executive Director 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Director of Instruction 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Special Education Director 1.0 1.0 1.0 1.0 1.0 (1.0) (1.0) (1.0) (1.0) (1.0) 0.0 0.0 0.0 0.0 0.0
Director of Advisors 0.0 0.0 1.0 1.0 1.0 0.0 0.0 1.0 1.0 1.0
Guidance Counselor 0.0 1.0 2.0 2.0 2.0 (1.0) (2.0) (2.0) 0.0 0.0 0.0 0.0 2.0
Community Outreach Director 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Administrative Assistant 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Registration Specialist Lead 1.0 1.0 1.0 1.0 1.0 (1.0) (1.0) (1.0) (1.0) (1.0) 0.0 0.0 0.0 0.0 0.0
Registration Temps (FTE) 1.0 1.0 1.0 1.0 1.0 (1.0) (1.0) (1.0) (1.0) (1.0) 0.0 0.0 0.0 0.0 0.0
Business Manager 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Executive Director Bonus 0.0 0.0 0.0 0.0
Total Administrative Staff 8.0 9.0 11.0 11.0 11.0 (3.0) (4.0) (5.0) (5.0) (3.0) 5.0 5.0 6.0 6.0 8.0

Total FTEs 21.0 38.0 65.8 80.1 90.2 (10.0) (11.0) (12.5) (11.5) (11.5) 411.0 878.0 1,572.5 1,942.6 2,217.4

School Staffing (FTE) Adjustments to School Staffing (FTE) Final School Staffing (FTE)



EdisonLearning Online
Provost Academy Pennsylvania
Personnel Expenses

EL 401K EL Bonus LA TRS Salary source: (insert relevant backup files) Workers Comp (per headcount):
Benefit Class - A B C D E Stop Loss $139.19
Fixed 12 months 1.000          Claims Liability $104.22
Health Benefits $6,850 $0 $6,850 $0 $0 TPA Services $38.62
Worker's Comp $282 $0 $282 $282 $282

Other $500 $0 $0 $0 $0

Total Fixed $7,632 $0 $7,132 $282 $282

Variable

Retirement Benefits 0.00% 0.00% 10.28% 0.00% 0.00%

FiCa 6.20% 6.20% 6.20% 0.00% 0.00%

Medicare 1.45% 1.45% 1.45% 0.00% 0.00%

Total Variable 7.65% 7.65% 17.93% 0.00% 0.00%

Benefits
FY15 FY16 FY17 FY18 FY19 FY15 FY16 FY17 FY18 FY19 Class FY15 FY16 FY17

Instructional Staff
Grader (FTEs) 0.0 0.0 0.0 0.0 0.0 Cost for grader included in nonpersonnel expense
Teacher (full time) 12.0 14.0 16.0 20.0 24.0 $40,000 $41,200 $42,436 $43,709 $45,020 C $480,000 $576,800 $678,976
Tutor (part time) 1.0 2.0 1.8 2.7 3.4 $30,000 $30,900 $31,827 $32,782 $33,765 C $30,000 $61,800 $56,716
Central Services Regular advisor services 100.0 100.0 100.0 100.0 100.0 $450 $464 $477 $492 $506 C $45,000 $46,350 $47,741
Lead advisor 0.0 0.0 0.0 0.0 0.0 $65,000 $66,950 $68,959 $71,027 $73,158 C $0 $0 $0
Central Services SPED advisor services 300.0 750.0 1,418.3 1,773.0 2,037.8 $900 $927 $955 $983 $1,013 C $270,000 $695,250 $1,354,159
Bonus Pool 0.0 1.0 1.0 1.0 1.0 $10,000 $10,000 $10,000 $10,000 $10,000 B $10,000 $10,000 $10,000
Total Instructional Staff 413.0 867.0 1,537.0 1,896.7 2,166.2 $835,000 $1,390,200 $2,147,591

Technology Staff
Instructional Systems Support Manager 0.0 0.0 0.0 0.0 0.0 $49,000 $50,470 $51,984 $53,544 $55,150 C $0 $0 $0
UST (1.0) 0.0 1.0 2.0 2.0 $35,000 $36,050 $37,132 $38,245 $39,393 C ($35,000) $0 $37,132
Data Owner 1.0 1.0 3.0 3.0 4.0 $40,000 $41,200 $42,436 $43,709 $45,020 C $40,000 $41,200 $127,308
Total Technology Staff 0.0 1.0 4.0 5.0 6.0 $5,000 $41,200 $164,440

Administrative Staff
Executive Director 1.0 1.0 1.0 1.0 1.0 $115,000 $118,450 $122,004 $125,664 $129,434 C $115,000 $118,450 $122,004
Director of Instruction 1.0 1.0 1.0 1.0 1.0 $70,000 $72,100 $74,263 $76,491 $78,786 C $70,000 $72,100 $74,263
Special Education Director 1.0 0.0 0.0 0.0 0.0 $70,000 $72,100 $74,263 $76,491 $78,786 C $70,000 $0 $0
Director of Advisors 0.0 0.0 1.0 1.0 1.0 $70,000 $72,100 $74,263 $76,491 $78,786 C $0 $0 $74,263
Guidance Counselor 0.0 0.0 0.0 0.0 2.0 $65,000 $66,950 $68,959 $71,027 $73,158 C $0 $0 $0
Community Outreach Director 1.0 1.0 1.0 1.0 1.0 $50,000 $51,500 $53,045 $54,636 $56,275 C $50,000 $51,500 $53,045
Administrative Assistant 1.0 1.0 1.0 1.0 1.0 $30,000 $30,900 $31,827 $32,782 $33,765 C $30,000 $30,900 $31,827
Registration Specialist Lead 0.0 0.0 0.0 0.0 0.0 $30,000 $30,900 $31,827 $32,782 $33,765 C $0 $0 $0
Registration Temps (FTE) 0.0 0.0 0.0 0.0 0.0 $25,000 $25,750 $26,523 $27,318 $28,138 B $0 $0 $0
Business Manager 1.0 1.0 1.0 1.0 1.0 $65,000 $66,950 $68,959 $71,027 $73,158 C $65,000 $66,950 $68,959
Executive Director Bonus 0.0 0.0 0.0 0.0 0.0 $5,000 $5,000 $5,000 $5,000 $5,000 B $5,000 $5,000 $5,000
Total Administrative Staff 6.0 5.0 6.0 6.0 8.0 $405,000 $344,900 $429,360

Total FTEs 419.0 873.0 1,547.0 1,907.7 2,180.2 $1,245,000 $1,776,300 $2,741,391

FY13 FY14 FY15 FY16 FY17 FY13 FY14 FY15 FY16 FY17 FY13 FY14 FY15
Instructional Staff
Grader (FTEs)
Teacher (full time) $82,200 $95,900 $109,600 $137,000 $164,400 $49,344 $59,295 $69,799 $89,866 $111,074 $29,760 $35,762 $42,097
Tutor (part time) $6,850 $13,700 $12,207 $18,687 $23,523 $3,084 $6,353 $5,830 $9,193 $11,920 $1,860 $3,832 $3,516

Final School Staffing (FTE) Salary per FTE Total Salary

Total Health Benefit Total Retirement Benefit Total Fica Benef



Central Services Regular advisor services $0 $0 $0 $0 $0 $4,626 $4,765 $4,908 $5,055 $5,207 $2,790 $2,874 $2,960
Lead advisor $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Central Services SPED advisor services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $16,740 $43,106 $83,958
Bonus Pool $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $620 $620 $620

$89,050 $109,600 $121,807 $155,687 $187,923 $57,054 $70,413 $80,537 $104,114 $128,200 $51,770 $86,192 $133,151

Technology Staff
Instructional Systems Support Manager $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
UST ($6,850) $0 $6,850 $13,700 $13,700 ($3,598) $0 $3,817 $7,863 $8,099 ($2,170) $0 $2,302
Data Owner $6,850 $6,850 $20,550 $20,550 $27,400 $4,112 $4,235 $13,087 $13,480 $18,512 $2,480 $2,554 $7,893

$0 $6,850 $27,400 $34,250 $41,100 $514 $4,235 $16,904 $21,343 $26,612 $310 $2,554 $10,195

Administrative Staff
Executive Director $6,850 $6,850 $6,850 $6,850 $6,850 $11,822 $12,177 $12,542 $12,918 $13,306 $7,130 $7,344 $7,564
Director of Instruction $6,850 $6,850 $6,850 $6,850 $6,850 $7,196 $7,412 $7,634 $7,863 $8,099 $4,340 $4,470 $4,604
Special Education Director $6,850 $0 $0 $0 $0 $7,196 $0 $0 $0 $0 $4,340 $0 $0
Director of Advisors $0 $0 $6,850 $6,850 $6,850 $0 $0 $7,634 $7,863 $8,099 $0 $0 $4,604
Guidance Counselor $0 $0 $0 $0 $13,700 $0 $0 $0 $0 $15,041 $0 $0 $0
Community Outreach Director $6,850 $6,850 $6,850 $6,850 $6,850 $5,140 $5,294 $5,453 $5,617 $5,785 $3,100 $3,193 $3,289
Administrative Assistant $6,850 $6,850 $6,850 $6,850 $6,850 $3,084 $3,177 $3,272 $3,370 $3,471 $1,860 $1,916 $1,973
Registration Specialist Lead $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Registration Temps (FTE) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Business Manager $6,850 $6,850 $6,850 $6,850 $6,850 $6,682 $6,882 $7,089 $7,302 $7,521 $4,030 $4,151 $4,275
Executive Director Bonus $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $310 $310 $310

$41,100 $34,250 $41,100 $41,100 $54,800 $41,120 $34,942 $43,624 $44,933 $61,322 $25,110 $21,384 $26,620
$130,150 $150,700 $190,307 $231,037 $283,823 $98,688 $109,590 $141,065 $170,390 $216,134 $77,190 $110,131 $169,966



FY18 FY19 FY15 FY16 FY17 FY18 FY19 FY15 FY16 FY17 FY18 FY19

11 months!
$874,182 $1,080,488 $171,648 $203,269 $235,853 $299,381 $364,900 $651,648 $780,069 $914,829 $1,173,563 $1,445,389
$89,429 $115,950 $12,511 $25,345 $22,878 $35,491 $45,281 $42,511 $87,145 $79,594 $124,920 $161,231
$49,173 $50,648 $36,272 $36,514 $36,763 $37,020 $37,284 $81,272 $82,864 $84,503 $86,192 $87,932

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$1,743,664 $2,064,155 $105,264 $264,709 $503,582 $633,430 $732,614 $375,264 $959,959 $1,857,742 $2,377,094 $2,796,770

$10,000 $10,000 $765 $765 $765 $765 $765 $10,765 $10,765 $10,765 $10,765 $10,765
$2,766,448 $3,321,241 $326,460 $530,601 $799,841 $1,006,086 $1,180,845 $1,161,460 $1,920,801 $2,947,433 $3,772,534 $4,502,086

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$76,491 $78,786 ($13,408) $0 $13,790 $27,979 $28,390 ($48,408) $0 $50,921 $104,470 $107,176

$131,127 $180,081 $14,304 $14,519 $44,222 $44,907 $60,817 $54,304 $55,719 $171,530 $176,034 $240,898
$207,618 $258,867 $897 $14,519 $58,012 $72,886 $89,207 $5,897 $55,719 $222,452 $280,504 $348,074

$125,664 $129,434 $27,752 $28,370 $29,007 $29,664 $30,339 $142,752 $146,820 $151,011 $155,327 $159,773
$76,491 $78,786 $19,683 $20,060 $20,447 $20,847 $21,258 $89,683 $92,160 $94,710 $97,338 $100,044

$0 $0 $19,683 $0 $0 $0 $0 $89,683 $0 $0 $0 $0
$76,491 $78,786 $0 $0 $20,447 $20,847 $21,258 $0 $0 $94,710 $97,338 $100,044

$0 $146,316 $0 $0 $0 $0 $40,499 $0 $0 $0 $0 $186,815
$54,636 $56,275 $16,097 $16,366 $16,643 $16,928 $17,222 $66,097 $67,866 $69,688 $71,565 $73,498
$32,782 $33,765 $12,511 $12,672 $12,839 $13,010 $13,186 $42,511 $43,572 $44,666 $45,792 $46,951

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 Total FICA $77,190 $110,131 $169,966 $211,802
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 Total Medicare $18,053 $25,756 $39,750 $49,534

$71,027 $73,158 $18,787 $19,136 $19,496 $19,867 $20,249 $83,787 $86,086 $88,455 $90,894 $93,407 Total FICA/M $95,243 $135,887 $209,716 $261,336
$5,000 $5,000 $383 $383 $383 $383 $383 $5,383 $5,383 $5,383 $5,383 $5,383

$442,091 $601,520 $114,895 $96,987 $119,262 $121,545 $164,395 $519,895 $441,887 $548,622 $563,636 $765,914
$3,416,156 $4,181,628 $442,251 $642,107 $977,116 $1,200,517 $1,434,447 $1,687,251 $2,418,407 $3,718,507 $4,616,674 $5,616,075

FY16 FY17 FY13 FY14 FY15 FY16 FY17 FY13 FY14 FY15 FY16 FY17 FY13 FY14 FY15 FY16 FY17

$54,199 $66,990 $6,960 $8,364 $9,845 $12,676 $15,667 $0 $0 $0 $0 $0 $3,384 $3,948 $4,512 $5,641 $6,769
$5,545 $7,189 $435 $896 $822 $1,297 $1,681 $0 $0 $0 $0 $0 $282 $564 $503 $769 $968

Total Benefits Total Compensation

fits Total Medicare Benefits Total Workers' Comp Benefits Total Other Benefits



$3,049 $3,140 $653 $672 $692 $713 $734 $0 $0 $0 $0 $0 $28,203 $28,203 $28,203 $28,203 $28,203
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$108,107 $127,978 $3,915 $10,081 $19,635 $25,283 $29,930 $0 $0 $0 $0 $0 $84,609 $211,523 $399,989 $500,039 $574,707
$620 $620 $145 $145 $145 $145 $145 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$171,520 $205,917 $12,108 $20,158 $31,140 $40,113 $48,158 $0 $0 $0 $0 $0 $116,478 $244,238 $433,207 $534,652 $610,647

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$4,742 $4,885 ($508) $0 $538 $1,109 $1,142 $0 $0 $0 $0 $0 ($282) $0 $282 $564 $564
$8,130 $11,165 $580 $597 $1,846 $1,901 $2,611 $0 $0 $0 $0 $0 $282 $282 $846 $846 $1,128

$12,872 $16,050 $73 $597 $2,384 $3,010 $3,754 $0 $0 $0 $0 $0 $0 $282 $1,128 $1,410 $1,692

$7,791 $8,025 $1,668 $1,718 $1,769 $1,822 $1,877 $0 $0 $0 $0 $0 $282 $282 $282 $282 $282
$4,742 $4,885 $1,015 $1,045 $1,077 $1,109 $1,142 $0 $0 $0 $0 $0 $282 $282 $282 $282 $282

$0 $0 $1,015 $0 $0 $0 $0 $0 $0 $0 $0 $0 $282 $0 $0 $0 $0
$4,742 $4,885 $0 $0 $1,077 $1,109 $1,142 $0 $0 $0 $0 $0 $0 $0 $282 $282 $282

$0 $9,072 $0 $0 $0 $0 $2,122 $0 $0 $0 $0 $0 $0 $0 $0 $0 $564
$3,387 $3,489 $725 $747 $769 $792 $816 $0 $0 $0 $0 $0 $282 $282 $282 $282 $282
$2,032 $2,093 $435 $448 $461 $475 $490 $0 $0 $0 $0 $0 $282 $282 $282 $282 $282

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$4,404 $4,536 $943 $971 $1,000 $1,030 $1,061 $0 $0 $0 $0 $0 $282 $282 $282 $282 $282
$310 $310 $73 $73 $73 $73 $73 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$27,410 $37,294 $5,873 $5,001 $6,226 $6,410 $8,722 $0 $0 $0 $0 $0 $1,692 $1,410 $1,692 $1,692 $2,256
$211,802 $259,261 $18,053 $25,756 $39,750 $49,534 $60,634 $0 $0 $0 $0 $0 $118,171 $245,930 $436,027 $537,754 $614,595



EdisonLearning Online
Provost Academy Pennsylvania
Non-Personnel Expenses

Is the school an LEA? No Inflation Assumptions: Property & Casualty Insurance:
GL Stop Loss $6.36 Per Student

FY15 FY16 FY17 FY18 FY19 GL Claim Liab $15.22 Per Student
Student Enrollment: 400 1,000 1,891 2,364 2,717 Umbrella $14.17 Per Student
SpEd Enrollment: 300 750 1,418 1,773 2,038 Exec Umbrella $4.26 Per Student
Instructional staff: 413.0 867.0 1,537.0 1,896.7 2,166.2 Auto $22.85 Per FTE
Administrators: 6 6 10 11 14 Crime $5.63 Per FTE
Full Year Courses  per Student: 6 6 6 6 6 Prof Liability $277.42 Per FTE
Number of Servers: 1 1 1 1 1 D&O $100.23 Per FTE
FT Instructors FTE's 12 14 16 20 24 Excess D&O $26.13 Per FTE

FY15 FY16 FY17 FY18 FY19
Fixed Variable Fixed Variable Fixed Variable Fixed Variable Fixed Variable

INSTRUCTION
Instructional Expense - Site Wide

Contracted Purchased Services
Consultants -                   -                 -                 -                    -                  -          -          -          -          
Outside Services Purchased -                   -                 -                 -                    -                  -          -          -          -          
Staffing Agency -                   -                 -                 -                    -                  
Rent/Lease Equipment -                   -                 -                 -                    -                  -          -          -          -          
Benchmark Assessment -                   -                 -                 -                    -                  

Supplies & Materials
Core Curriculum Consumables (eAcademy) 960,000       2,472,000   4,814,789  6,199,696      7,339,218    2,400.00  2,472.00  2,546.16  2,622.54  2,701.22  
Classroom Supplies 6,000           15,450        30,092       38,748           45,870         15.00    15.45      15.91      16.39      16.88      
Athletic Supplies & Equipment -                   -                 -                 -                    -                  
Paper Supplies 1,584           1,903          2,241         2,885             3,566           132.00   135.96     140.04     144.24     148.57     
Printed Materials & Reproduction Costs 1,200           1,442          1,697         2,185             2,701           100.00   103.00     106.09     109.27     112.55     
Extracurricular Supplies 10,000         10,300        10,609       10,927           11,255         10,000.00  10,300.00    10,609.00    10,927.27    11,255.09    
Training/Meeting Materials -                   -                 -                 -                    -                  
Promotional Items -                   -                 -                 -                    -                  
Subscriptions -                   -                 -                 -                    -                  
T&E (including conference fees)\ 20,000         20,600        21,218       21,855           22,510         20,000 20,600.00    21,218.00    21,854.54    22,510.18    

Travel Expense
PD - Travel 15,000         15,450        15,914       16,391           16,883         15,000 15,450.00    15,913.50    16,390.91    16,882.63    

Other Expense
Repair & Maintenance - Equipment -                   -                 -                 -                    -                  
Employee Recruitment 1,000           1,000          1,000         1,000             1,000           1,000.00 1,000.00  1,000.00  1,000.00  1,000.00  
Conference Fees -                   -                 -                 -                    -                  
Miscellaneous -                   -                 -                 -                    -                  
Field Trips 2,500           2,575          2,652         2,732             2,814           2,500.00   2,575.00     2,652.25     2,731.82     2,813.77     
Property & Casualty Insurance 178,523       386,013      684,329     819,880         936,355       178,523.38 386,012.50 684,329.38 819,879.65  936,354.70  
Summer Enrichment -                   -                 -                 -                    -                  
Student Testing and Assessment 20,000         20,600        21,218       21,855           22,510         20,000.00  20,600.00    21,218.00    21,854.54    22,510.18    

Total Site-Wide Instruction Expense 1,215,807    2,947,333   5,605,759  7,138,153      8,404,681    

Special Education
Initial Student Evaluations 50,000         125,000      236,375     295,500         339,625       -          -          -          -          -          
Pupil Special Services 15,000         25,750        26,523       27,318           28,138         25,000.00  25,750.00    26,522.50    27,318.18    28,137.72    
Special Education Transportation 250,000       625,000      1,181,875  1,477,500      1,698,125    

Total Non-Personnel Expenses General Budget Guidance
FY13 FY14 FY15 FY16 FY17



Classroom Supplies 25,000         100,000      150,000     200,000         300,000       

ESL
Outside Services Purchased -                   -                 -                 -                    -                  
Classroom Supplies -                   -                 -                 -                    -                  

Special Programs
College Orientation -                   -                 -                 -                    -                  
Global Discovery Program -                   -                 -                 -                    -                  
Student Engagement Program -                   -                 -                 -                    -                  

Total Instruction Expense 1,555,807    3,823,083   7,200,532  9,138,471      10,770,569  

FACILITY
Facilities - Building

Contracted Purchased Services
Outside Services -                   -                 -                 -                    -                  
Facility & Ground Maintenance Services 3,000           6,180          9,270         12,360           15,450         3,000.00   6,180.00   9,270.00   12,360.00    15,450.00    
Alarm Services -                   -                 -                 -                    -                  
Refuse Services -                   -                 -                 -                    -                  
Rent/Lease Facility 54,000         108,000      162,000     216,000         270,000       54,000.00    108,000.00  162,000.00  216,000.00  270,000.00  
Rent/Lease Equipment 1,500           3,090          4,635         6,180             7,725           1,500.00   3,090.00   4,635.00   6,180.00     7,725.00     
Miscellaneous Equipment -                   -                 -                 -                    -                  
Fixtures & Furnishings 20,600         21,218        21,855       22,510           -                  $20,600 $21,218 $21,855 $22,510
Facility Branding -                   -                 -                 -                    -                  

Utilities
Water/Sewer 2,500           5,150          7,725         10,300           12,875         2,500.00   5,150.00   7,725.00   10,300.00    12,875.00    
Gas/Electric 2,500           5,150          7,725         10,300           12,875         2,500.00   5,150.00   7,725.00   10,300.00    12,875.00    

Repair & Maintenance
Repair & Maintenance - Facility -                   -                 -                 -                    -                  
Repair & Maintenance - Equipment -                   -                 -                 -                    -                  
Maintenance Contract Agreements -                   -                 -                 -                    -                  

Other Expense
Property & Casualty Insurance 16,004         41,210        77,929       94,584           108,707       16,004.00  41,210.30  77,928.68  94,583.64    108,707.17  
Real Property Taxes -                   -                 -                 -                    -                  
Replacement Reserve -                   -                 -                 -                    -                  

Total Building Expense 100,104       189,998      291,138     372,234         427,632       

Custodial
Facility Cleaning Service -                   -                 -                 -                    -                  
Custodial Costs 4,650           4,790          4,933         5,081             5,234           1.55      1.60        1.64        1.69        1.74        

Transportation
Student Transportation 36,000         92,700        180,555     232,489         275,221       360.00   370.80     381.92     393.38     405.18     
Staff Transportation -                   -                 -                 -                    -                  -          -          -          -          -          

Food Service
Food Service -          -          -          -          -          
Food Supplies

Total Facility Expense 140,754       287,488      476,626     609,804         708,086       

TECHNOLOGY FY13 FY14 FY15 FY16 FY17
Supplies & Materials



Library/Media Materials -                   -                 -                 -                    -                  
Computer Supplies -                   1,103,595   1,710,428  1,350,565      1,315,573    $1,103,595 $1,710,428 $1,350,565 $1,315,573
Software 33,183         76,369        142,781     182,717         215,232       33,183.33    76,368.67    142,780.53  182,716.97  215,231.94  
Audio/Visual Supplies -                   -                 -                 -                    -                  
Miscellaneous Equipment -                   -                 -                 -                    -                  
Subscriptions -                   -                 -                 -                    -                  

Travel Expense
PD - Travel -                   -                 -                 -                    -                  

Communications
Communication - Phone/Fax 9,600           9,888          10,185       10,490           10,805         9,600.00   9,888.00     10,184.64    10,490.18    10,804.88    
Phone E-Rate Discount (7,910)        (8,148)        (8,392)            (8,644)         
Communications - Internet Access 19,200         19,776        20,369       20,980           21,610         19,200.00  19,776.00    20,369.28    20,980.36    21,609.77    
Internet E-Rate Discount (15,821)      (16,295)      (16,784)          (17,288)        
Student Internet Reimbursement 10,000         25,000        47,275       59,100           67,925         10,000.00    100.00     25,000.00    100.00     47,275.00    100.00     59,100.00    100.00     67,925.00    100.00     
Communications - Wireless -                   -                 -                 -                    -                  

Repair & Maintenance
Repair & Maintenance - Equipment -                   -                 -                 -                    -                  
Maintenance Contracts 4,099           10,183        19,445       25,105           29,658         4,098.60     10,183.40    19,445.31    25,104.91    29,658.47    

Other Expenses
Outside Services 45,000         46,350        47,741       49,173           50,648         $45,000 46,350.00    47,740.50    49,172.72    50,647.90    
Miscellaneous (RMA/Other recurring tech) 642              6,704          18,019       24,672           30,572         641.86        6,704.05     18,018.70    24,672.14    30,572.08    
Personal Property Tax (All) -                   -                 -                 -                    -                  
Fixed Asset Shrinkage -                   -                 -                 -                    -                  
LMC Needs -                   -                 -                 -                    -                  
IL Software Costs -                   -                 -                 -                    -                  
Aspire, Vista Platform Costs -                   -                 -                 -                    -                  

Total Technology Expense 121,724       1,274,133   1,991,799  1,697,625      1,716,092    

ADMINISTRATION
Executive Admin Support

Contracted Purchased Services -                   -                 -                 -                    -                  
Supplies & Materials 15,000         10,000        10,000       10,000           10,000         15,000.00  10,000.00  -          10,000.00  -          10,000.00    -          10,000.00    -          
Repair & Maintenance -                   -                 -                 -                    -                  
PD - Travel Expense -                   -                 -                 -                    -                  

Subscriptions -                   -                 -                 -                    -                  
Teacher Recruiting Expense 317,800       469,022      251,787     188,619         1,400           700.00   700.00     700.00     700.00     700.00     
Enrollment Costs -                   -                 -                 -                    -                  -              -        -              -        -              -          -              -          -              -          
Graduation Ceremony 5,000           5,150          5,305         5,464             5,628           5,000.00   5,150.00     5,304.50     5,463.64     5,627.54     
Membership Dues 5,000           5,150          5,305         5,464             5,628           5,000.00   5,150.00     5,304.50     5,463.64     5,627.54     
Bank Service Charges -                   -                 -                 -                    -                  
Payroll -                   -                 -                 -                    -                  -              -              -              -              -              
Legal Fees 10,000         10,300        10,609       10,927           11,255         10,000.00  10,300.00    10,609.00    10,927.27    11,255.09    
Auditing Fees 10,000         25,000        25,000       25,000           25,000         10,000.00  25,000.00  25,000.00    25,000.00    25,000.00    
Bookkeeping Fees -                   -                 -                 -                    -                  

Business Admin Support
Outside Services Purchased -                   -                 -                 -                    -                  
Regional Business Services -                   -                 -                 -                    -                  
Chart of Account Input -                   -                 -                 -                    -                  

Attendance Services
Chart of Account Input -                   -                 -                 -                    -                  



Counseling Services
College Orientation Program -                   -                 -                 -                    -                  
College Entr Counseling/Princeton Review -                   -                 -                 -                    -                  
Chart of Account Input -                   -                 -                 -                    -                  

Health Services
Outside Services Purchased -                   -                 -                 -                    -                  
Office/Misc. Supplies -                   -                 -                 -                    -                  

Psychological Services
Outside Services Purchased -                   -                 -                 -                    -                  

Social Work Services
Outside Services Purchased -                   -                 -                 -                    -                  

Other Pupil Services
Outside Services Purchased -                   -                 -                 -                    -                  
Miscellaneous -                   -                 -                 -                    -                  

Total Administration Expense 362,800       524,622      308,005     245,474         58,910         

2,181,085    5,909,327   9,976,961  11,691,374    13,253,657  



EdisonLearning Online
Provost Academy Pennsylvania
Non-Personnel Summary

FY13 FY14 FY15 FY16 FY17

eAcademy License Fee 960,000      2,472,000   4,814,789   6,199,696     7,339,218     
Edison Marketing/Enrollment Fee 1,696,525   3,996,001   7,558,954   9,665,145     11,398,149   
Consumable curriculum 6,000          15,450        30,092        38,748          45,870          
Technology Support Costs 45,000        46,350        47,741        49,173          50,648          
Professional Development 17,200        17,892        18,611        19,576          20,584          
Graders -                  -                  -                  -                    -                    
Extracurricular Programs & Activities 12,500        12,875        13,261        13,659          14,069          
Payroll Expense (ADP) -                  -                  -                  -                    -                    
Student Enrollment -                  -                  2,012          -                    -                    
Special Education Services 100,000      100,000      100,000      100,000        100,000        
ESL Services -                  -                  -                  -                    -                    
Counseling Services -                  -                  -                  -                    -                    
Health & Other Services -                  -                  -                  -                    -                    
Security -                  -                  -                  -                    -                    
Utilities 5,000          10,300        15,450        20,600          25,750          
Building & Server Maintenance 32,349        42,371        55,503        65,056          50,342          
Student & Staff Transportation 36,000        92,700        180,555      232,489        275,221        
Food Services -                  -                  -                  -                    -                    
Stationary & Supplies 16,584        1,115,498   1,722,668   1,363,449     1,329,139     
Communication 38,800        30,933        53,386        65,394          74,408          
T&E 20,000        20,600        21,218        21,855          22,510          
Student Testing and Assessment 20,000        20,600        21,218        21,855          22,510          
Insurance & Taxes 194,527      427,223      762,258      914,463        1,045,062     
Other Expenses 30,642        52,304        64,237        71,527          78,082          
Other Contracted Services -                  -                  -                  -                    -                    
Leased equipment 55,500        111,090      166,635      222,180        277,725        
Software 33,183        76,369        142,781      182,717        215,232        
Staff Recruiting 317,800      469,022      251,787      188,619        1,400             
Total Non-Personnel Costs 3,637,610   9,129,577   16,043,155 19,456,200   22,385,919   
Growth % 151% 76% 21% 15%



Sommer R. McElravy 
 
Objective 
Ambitious, dedicated professional seeking to utilize extensive marketing, client relations, product knowledge, and presentation 
skills to build a career in Medical Sales. 
 
Education 
Bachelor of Science in Elementary Education  
PA Instructional I Certificate      
University of Pittsburgh at Johnstown      

 
Professional Experience 
RESPITORY SALES SPECIALIST    July 2007 - Present 
Reckitt Benckiser (Formerly Adams Respiratory Therapeutics) 

• Responsible for promoting the Mucinex and Delsym line of products to Primary Care Physicians, Pediatricians, and 
Pharmacists 

• Developed new relationships with healthcare professionals while increasing market share for both brands 
• Created training presentations for regional meetings and conference calls  
• Responsible for overseeing the Great Lakes regional monthly budget  for the 2011 year 
• Developed budget tracking spreadsheet for the North American sales force 
Sales Achievements 
• 2012 45% yearly portfolio growth 
• 2012 yearly performance Ranked #10 nationally 
• 2011 23% yearly portfolio growth 
• 2nd Half Year 2011 Ranked #3 regionally, #30 nationally 
• 1st Half Year 2011 Ranked #1 regionally, #18 nationally 
• 2nd Half Year 2010 Ranked #1 regionally, # 15 nationally 
• 1st Half Year 2010 Ranked  # 1 regionally # 23  nationally 
• 2010 8% yearly portfolio growth 
• Q4 2009 Ranked #3 regionally, #29 nationally 
• Q3 2009 Ranked #3 regionally, # 22 nationally  
• Q2 2009 Ranked #4 regionally, # 29 nationally 
• Q1 2009 Ranked #1 regionally, #18 nationally 
• 2009 24% yearly growth 
• Q4 2008 Ranked #1 regionally, #11 nationally 
• Q3 2008 Ranked # 3 regionally, #29 nationally 
• Q2 2008 Ranked #3 regionally, #38 nationally 
• Q1 2008Ranked #2 regionally, #13 nationally 
• 2008 21% yearly portfolio growth  
• 2011 and 2012 Top Achiever Award 
• 2012 KPI Award 
• Pri Med Ft. Lauderdale trade show representative 2010 
• Pri Med Ft. Lauderdale trade show representative 2009 
• Pri Med Philadelphia trade show representative 2008 
• 2010 Core Value Recognition Award 
• 2010 “Bull Dog” Award for perseverance 
• 2009 “Race Forward” Call Performance Award 

 
BEHAVIORAL HEALTH DIRECTOR    November 2004 – June 2007 
Family Behavioral Resources 

• Opened and managed Moon Township office, a new market for the company 
• Assisted in obtaining insurance credential within 2 months of opening 
• Instrumental in growth of both offices from startup to over 800 billable weekly hours  
• Increased profit over 200% of estimated annual goal  
• Successfully increased the growth of the business through the networking of referrals obtained from area physicians, 

pediatric practices, area political offices, and other community resources 
• Responsible for taking referrals from doctors, case managers, and other various sources 
• Developed promotional materials and marketed these materials that generated significant client growth 
• Kept weekly contact with pediatricians, psychologists, and psychiatrists regarding clients behavioral health 
• Collaborated with agency psychologists and psychiatrists on a daily basis regarding clients’ treatment 
• Set up lunches with local referral sources on a bimonthly basis to maintain relationships 
• Maintained office budget, travel expense vouchers, petty cash, and payroll for 40+ employees 
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• Worked directly with managed care providers to ensure insurance coverage for clients 
• Interviewed and hired potential employees 

 
ASSISTANT DIRECTOR     2002-2004 
Allegheny Childcare Academy 

• Managed Preschool/Daycare center with staff of 25 teachers and enrollment of 155 students 
• Initiated curriculum updates 
• Assisted in the successful completion of 2 star levels in the Keystone Stars Accreditation Program 
• Held monthly staff meetings 
• Maintained financial records 
• Acted as Director for 4 months in supervisors absence 
• Maintained communication with parents 

 
THERAPUTIC SUPPORT STAFF    2001-2002     
The Watson Institute  
 
SUBSTITUTE TEACHER    2001-2003 
 
 
References available upon request 
 
 
 
 



DANIEL J. RIGGIO 
 

 
 
Education: University of Pittsburgh at Johnstown, PA 
 Bachelor of Arts in Finance & Information Systems  
 Graduation Date: May 1999 
 
 Dale Carnegie  (June 2012 – Present) 

Received structured training utilizing skills and practices by connecting proven solutions with 
real-world challenges in order to add value to myself and the business 

 
Experience: Project Manager 
 Integrated Environmental Systems 
 2007 – Present 

• Provide complete and take-offs and estimates on HVAC projects, follow up on the quotations, 
and secure the order 

• Generate Purchase Orders to manufacturers while attempting to exceed the estimated revenue 
margin 

• Analyze and establish Supply Chain goals and opportunities with the intent to maximize the 
profitability of the inventory's life cycle 

• Ensure all HVAC Projects meet the expectations of the customer by managing day-to-day 
operational aspects of the project 

• Identify resources needed and assign responsibilities to co-workers, customers, and 
manufacturers 

• Appointed the Outside Sales Engineer for several customers in Western Pennsylvania  
• Design, Estimate, Order and Install Compressor Station HVAC Systems for customers 

including (but not limited to) Mark West, Chesapeake and Williams Energy 
 
 Inside Sales Representative / IT Training and Development Technician 
 Plant Service Company, Pittsburgh, PA  
 1999 – 2007 

• Liaison between the IT Department, Purchasing, and Sales Office 
• Appointed the Purchasing Agent for several large manufacturers including 3M 
• Appointed the sales contact for large customer accounts; including US Steel Corp. 
• Train company personnel, customers, and vendors on computer software and hardware 

upgrades 
• Implemented a new SQL based Computer System 
• Order, evaluate, and install new software and hardware  
• Generate daily, weekly, and monthly company sales and financial reports  

 
Volunteer Work: Basketball Coach, North Allegheny School District, Wexford, PA 
 Basketball coach for the North Allegheny 7th and 8th grade boy’s recreational league 
 Directed a basketball clinic for 125 7th and 8th grade boys  
 
Computer Skills: MS Office, SQL, C++, EDI, NetSuites, Sales Office and Prophet 21 Software 
 
References: Available upon request 

scaplis
Typewritten Text
ATTACHMENT H

scaplis
Typewritten Text



 
Jason S. Smida, CPA, CFE, MBA 

 
EDUCATION:  
Carlow University, Pittsburgh, PA                                                   July 2011                   
MBA                                                  
GPA: 3.89/4.00         
 
Carlow University, Pittsburgh, PA                                                   May  2009 
Bachelor of Science in Accounting, Forensic Accounting and Business Management    
 GPA: 3.78/4.00                                         
 
Robert Morris University, Pittsburgh, PA 
Masters in Taxation (MST)             October 2014 
 
 
PROFESSIONAL ACTIVITIES:   
• Created, prepared and instruct a class on Partnership and Corporation income taxes at Carlow University which began in the 

summer of 2012. 
• Involved in the financial projections, cash flow book keeping, tax preparation and the New Market Tax Credit application success of 

Highmark Stadium at Station Square. 
 
RELATED EMPLOYMENT: 
 
Tax Manager, Wilke & Associates, LLP  Carnegie, PA      01/2012- Current     
• Prepare Federal, State and Local tax returns for businesses, not-for-profits, trusts, estates, and individuals. 
• Prepare client trial balances, financial statements and adjusting journal entries in preparation to prepare  their tax return 
• Examine trial balances/financial statements and compute tax computation/tax liabilities. 
• Prepare Payroll and local business taxes 
• Actively involved in tax planning issues for individuals, partnerships and corporations. 
• Performed compilations, reviews and audits. 
• Working on financial statements, cash projections, budget projections and daily bookkeeping on a new sports complex. 
• Organize documentation, prepare and complete payroll reporting and payroll forms for various clients. 
 
Tax Specialist/Senior Accountant (Tax Department) Schneider Downs & Co.  Pittsburgh, PA      11/2009-01/2012                                                   
• Prepare Federal, State and Local tax returns for businesses, not-for-profits, trusts, estates, and individuals. 
• Prepare client trial balances, financial statements and adjusting journal entries in preparation to prepare their tax return 
• Examine trial balances/financial statements and compute tax computation/tax liabilities. 
• Ensure clients comply with current tax regulations and periodic tax payments are made. 
• Research various tax laws for possible client tax positions and compliance.   
• Performed compilations, reviews and audits. 
• Actively involved in tax planning issues for individuals, partnerships and corporations. 
• Conducted audit work for ERISA plans and financial statements based audits/compilations.  
 
Account Specialist, Bank of New York Mellon Pittsburgh, PA                                                            9/2008- 6/2009                                                   
• Processing and support of complete, accurate, and timely valuation and financial statements for daily and monthly 
        clients. 
• Resolving problems that arise during the normal daily, weekly, or monthly valuation processes. 
• Communication of all information to clients and investment managers. 
• Daily contact with  client and investment managers with respect to cash transactions accounting issues, and reporting of daily and 

monthly client activities.  
• Provide support to clients and investment managers through timely and accurate security trade settlements and  

the investment of cash balance.   
 
The Nottingham Group (Forensic Accounting Firm) Pittsburgh, PA                              12/2007-6/2008                                                    
• Quantify and evaluate economic damages and damage claims; determine business and economic losses. 
• Perform internal control reviews. 
• Create and implement internal controls for clients. 
• Write reports for submission to the courts, clients and lawyers documenting findings from the investigation. 
• Document and conduct analysis on the financial statements, tax returns, SEC filings, bank records, and other files pertaining to 

financial investigational needs.   
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September 26, 2013 

 

Superintendent Michael Mahon 

Abington Heights SD 

200 E Grove St 

Clarks Summit, PA 18411 

 

Dear Superintendent Mahon: 

 

I am writing to inform you of our intent to open a cyber charter school in the fall of 

2014. We are applying to the Pennsylvania Department of Education this fall for 

approval of our plans. 

 

The school we are proposing, Provost Academy Cyber Charter School, will serve 

students in grades 4-12. It will have its initial location in Pittsburgh but will open 

locations throughout the state. Provost Academy Cyber Charter School (“Provost 

Academy”) is designed to be a combination of a full-time cyber school and student 

support centers (“Support Centers”) focusing on students with disabilities. The 

school’s mission is to provide special education students with the opportunity to 

enroll in a cyber school and schedule and attend online classes from the comfort of 

their own home. Support Centers will provide students with disabilities a flexible 

schedule and an educational support structure within which they will have the 

opportunity to meet with therapists, support personnel, teachers, and other 

students while they work to earn a high school diploma. 

We expect to initially open the school to serve approximately 400 students in grades 

6-12 in our first year.  We hope to work with in collaboration with your district, as 

we are committed to providing all students, especially students with disabilities, the 

very best education.  

We value your leadership and look forward to a partnership with your district. 

Sincerely,  

 

Sommer McElravy 

Founding Board Member 
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BYLAWS 

of 
PROVOST ACADEMY PENNSYLVANIA, INC. 

ARTICLE 1 
NAME, OFFICES AND REGISTERED AGENT; BOOKS AND RECORDS 

1.1 Corporate Name.  The name of the corporation, as incorporated and existing 
under and by virtue of the Pennsylvania Nonprofit Corporation Law of 1988, as from time to 
time amended (hereinafter referred to as the “Law”), is and shall be “Provost Academy 
Pennsylvania, Inc.” (hereinafter referred to as the “Corporation”). 

1.2 Principal Office.  The Corporation shall have and continuously maintain a 
principal office at such location in the State of Pennsylvania or elsewhere as the Board of 
Directors of the Corporation (hereinafter called the “Board of Directors” or “Board”) shall 
determine from time to time.  The Corporation may have such other offices, in the State of 
Pennsylvania or elsewhere, as the Board of Directors shall determine from time to time. 

1.3 Registered Office.  The Corporation shall have and continuously maintain a 
registered office in the State of Pennsylvania in accordance with the requirements of the Law.  
The registered office may, but need not, be identical with the principal office of the Corporation. 

1.4 Books and Records.  The books and records of the Corporation shall be kept at its 
principal office or at such other place or places as the Board of Directors shall determine from 
time to time. 

ARTICLE 2 
MEMBERSHIP 

2.1 No Members.  The Corporation shall have no members, as such.  For all purposes 
of Pennsylvania law, the directors of the Corporation shall exercise all powers of members. 

ARTICLE 3 
BOARD OF DIRECTORS 

3.1 General Powers and Duties.  The property, business and affairs of the Corporation 
shall be managed by the Board of Directors, which shall have exclusive responsibility for the 
determination and implementation of policy for the Corporation.  The Board may exercise all 
powers, rights and privileges of the Corporation (whether expressed or implied in the Articles of 
Incorporation of the Corporation or conferred by law or otherwise) and do all acts and things 
which may be done by the Corporation.  Each director shall be entitled to one full vote on each 
matter. 

3.2 Number, Election and Term of Office.  The initial Board of Directors of the 
Corporation shall consist of two (2) directors, as provided in the Articles of Incorporation.  
Directors shall be elected by the directors at the annual meeting of the Board of Directors, to 
hold office until the next annual election of directors and until their successors shall have been 
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elected and qualified, or until their earlier death, resignation or removal.  Directors need not be 
residents of the State of Pennsylvania.  The Board of Directors may at any time, by resolution, 
increase or decrease the number of directors; provided, however, that (i) the number of directors 
shall not be decreased to a number less than two (2) or increased to a number greater than eight 
(8), and (ii) no decrease in the number of directors shall have the effect of shortening the term of 
an incumbent director. 

3.3 Resignation and Removal.  Any director may resign at any time by giving written 
notice to the Board of Directors or the President or Secretary of the Corporation.  Such 
resignation shall take effect when the notice is delivered unless the notice specifies a future date; 
and, unless otherwise specified therein, the acceptance of such resignation shall not be necessary 
to make it effective.  The pending vacancy may be filled pursuant to Section 4 of this Article 
before the effective date of the resignation.  Any director who fails to perform the duties of a 
member of the board of trustees of a charter school, as outlined in the Pennsylvania Charter 
School Law, PA. STAT. tit. 24, § 17-1701-A, et. seq. (the “Charter School Law”) shall be 
removed by the affirmative vote of the majority of the directors (other than the director whose 
removal is under consideration).  Notwithstanding the foregoing, any director may be removed, 
with or without cause, by the affirmative vote of the majority of the directors (other than the 
director whose removal is under consideration) then in office.   

3.4 Vacancies.  Any vacancy occurring in the Board of Directors, or, any directorship 
to be filled by reason of an increase in the number of directors, may be filled by the directors at 
the annual meeting, or at a special meeting of the directors called for that purpose. Each director 
elected to fill a vacancy shall hold office for the unexpired term of his or her predecessor in 
office. 

3.5 Annual Meeting.  An annual meeting of the Board of Directors shall be held at 
such place within or without the State of Pennsylvania as may be fixed by the Board of 
Directors, on the second Tuesday of October of each year at 8:00 p.m., or at such other time on 
said day or on such other day as shall be fixed by resolution of the Board of Directors, except 
that the President of the Corporation may alter the date, time, and place of any such annual 
meeting to take place within one month of the date set for such meeting by this Section or by 
resolution of the Board of Directors.  No notice other than these Bylaws or resolution of the 
Board of Directors need be given, except that if the President alters the date, time, and place of 
an annual meeting, notice shall be provided to all directors at least two weeks before the date 
fixed by the President for such meeting and at least one week before the date that such meeting 
would otherwise have been held.  Failure to hold an annual meeting at the designated time and 
place shall not work a forfeiture or dissolution of the Corporation. 

3.6 Regular Meetings.  The Board of Directors may hold regular meetings at such 
place, either within or without the State of Pennsylvania, and at such times as may be designated 
by resolution of the Board of Directors, without other notice than such resolution.  The President 
of the Corporation may alter the date, time, and place of any such regular meeting to take place 
within one month of the date set for such meeting in such resolution, in which case notice shall 
be provided to all directors at least two weeks before the date fixed by the President for such 
meeting and at least one week before the date that such meeting would otherwise have been held. 
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3.7 Special Meetings.  Special meetings of the Board of Directors may be held at any 
time on the call of the President or at the request in writing of any two (2) directors.  Special 
meetings of the Board of Directors may be held at such place, either within or without the  State 
of Pennsylvania, as shall be specified or fixed in the call for such meeting or notice thereof. 

3.8 Notice of Meetings; Waiver of Notice.  Notice of each special meeting shall be 
delivered by or at the direction of the Secretary to each director at least three (3) days before the 
day on which the meeting is to be held.  Any notice required by law or by these Bylaws for any 
meeting of the Board of Directors may be waived in writing by a director, either before or after 
the meeting.  Attendance of a director at any meeting shall constitute a waiver of notice of such 
meeting except where the director attends the meeting for the express purpose of objecting to the 
transaction of any business because the meeting is not lawfully called or convened.  Neither the 
business to be transacted at, nor the purpose of, any special meeting of the Board of Directors 
need be specified in the notice or waiver of notice of such meeting, unless specifically required 
by law or by these Bylaws. 

3.9 Quorum.  A majority of the whole Board of Directors then in office shall 
constitute a quorum for the transaction of business at any meeting of the Board of Directors. The 
act of a majority of the directors present at a meeting at which a quorum is present shall be the 
act of the Board of Directors unless the act of a greater number is required by law, the Articles of 
Incorporation of the Corporation or these Bylaws. 

3.10 Participation at Meetings by Conference Telephone.  Directors may participate in 
and act at any meeting of the Board of Directors through the use of a conference telephone or 
other communications equipment by means of which all persons participating in the meeting can 
communicate with each other.  Participation in such meeting shall constitute attendance and 
presence in person at the meeting of the person or persons so participating. 

3.11 Officers of the Meetings.  At meetings of the Board, the President, if present, 
otherwise a person chosen by a majority vote of the directors present at the meeting, shall act as 
chair of the meeting.  The Secretary, if present, otherwise a person appointed by the chair of the 
meeting, shall act as secretary of the meeting.  The chair of the meeting shall, without 
relinquishing the chair, have full power of discussion and right to vote in respect of any matter 
before the meeting.  The chair of the meeting shall have the right to decide, without appeal, the 
order of business for such meeting and all procedural matters, including the right to limit 
discussion as being unreasonably cumulative or prolonged. 

3.12 Presumption of Assent.  A director who is present at a meeting of the Board at 
which action on any matter is taken shall be conclusively presumed to have assented to the action 
taken unless his or her dissent shall be entered in the minutes of the meeting.  Such right to 
dissent shall not apply to a director who voted in favor of such action. 

3.13 Informal Action.  Any action required to be taken, or which may be taken, at a 
meeting of the Board of Directors may be taken without a meeting if a consent in writing, setting 
forth the action so taken, is signed by all the directors.  Any consent may be signed in 
counterparts with the same force and effect as if all directors had signed the same copy.  All 
signed copies of any such written consent shall be delivered to the Secretary of the Corporation 
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to be filed in the corporate records.  Any such consent signed by all of the directors shall have 
the same effect as a unanimous vote. 

ARTICLE 4 
OFFICERS 

4.1 Designation, Election and Term of Office.  The officers of the Corporation shall 
consist of a President, a Vice President, a Secretary, a Treasurer, and such other officers and 
assistant officers as the Board of Directors may authorize.  The officers shall be elected by the 
Board of Directors at its annual meeting, to hold office until the next annual election of officers 
and until their successors have been duly elected and qualified, or until their earlier death, 
resignation or removal.  Any two or more offices may be held by the same person. 

4.2 Control by Board of Directors.  The powers and duties of officers of the 
Corporation as prescribed by this Article IV or elsewhere in these Bylaws are subject to 
alteration or suspension by the Board, in specific instances or for specific purposes, as set forth 
in a resolution of the Board effecting such alteration or suspension. 

4.3 Bonds.  The Board of Directors may require persons serving as officers, agents or 
employees of the Corporation to give bond to the Corporation, in such form and amount and with 
such surety as the Board may determine, conditioned upon the faithful performance of their 
duties and upon the restoration to the Corporation when their service terminates of all books, 
records, money and other things in their possession or control belonging to the Corporation.  The 
cost of procuring such bonds shall be borne by the Corporation. 

4.4 Employment Contracts.  Every employment for personal services to be rendered 
to the Corporation shall be at the pleasure of the Corporation unless the employment is for a 
specified term pursuant to a written contract authorized or ratified by the Board of Directors. 

4.5 The President.  The President shall be the chief executive officer of the 
Corporation and, subject to the direction and control of the Board, shall have general charge of 
the affairs of the Corporation.  In general, the powers and duties of the President shall be those 
ordinarily exercised or performed by the chief executive officer of a corporation and such other 
powers and duties as may be assigned to the President by the Board.  Without limiting the 
preceding sentence by this specification, the President shall attend all meetings of the Board of 
Directors and shall act as the President of such meetings; unless otherwise directed by the Board, 
shall have full power to vote in the name of the Corporation, in person or by general or limited 
proxy, all shares of stock and other voting securities owned by the Corporation; shall see that the 
resolutions and directions of the Board of Directors are carried into effect; and may hire such 
agents and employees as the President deems to be necessary or convenient in the conduct of the 
affairs of the Corporation and may fix their compensation, prescribe their powers and duties and 
terminate their service at any time.  Except in those instances in which the authority to execute is 
expressly delegated to another officer or agent of the Corporation or a different mode of 
execution is expressly prescribed by the Board or these Bylaws, the President may execute for 
the Corporation such documents as needed for the conduct of the Corporation’s affairs in the 
ordinary course, as well as any deeds, mortgages, leases, bonds, contracts, checks, notes or other 
documents which the Board has authorized to be executed, and he or she may accomplish such 
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execution either under or without the seal of the Corporation and either individually or with the 
Secretary, any Assistant Secretary, or any other officer thereunto authorized by the Board, 
according to the requirements of the form of the document.  The President, in conjunction with 
the Treasurer, shall annually (or at such more frequent intervals as the Board may direct) prepare 
a budget for the Corporation and shall present such budget to the Board for its approval. 

4.6 The Vice President.  The Vice President shall assist the President in the discharge 
of his or her duties as the President may direct and shall perform such other duties as from time 
to time may be assigned to him or her by the President or by the Board of Directors.  In the 
absence of the President or in the event of his or her inability or refusal to act, the Vice President 
shall perform the duties of the President, and when so acting, shall have all the powers of and be 
subject to all the restrictions upon the President.  Except in those instances in which the authority 
to execute is expressly delegated to another officer or agent of the Corporation or a different 
mode of execution is expressly prescribed by the Board or these Bylaws, the Vice President may 
execute for the Corporation such documents as needed for the conduct of the Corporation’s 
affairs in the ordinary course, as well as any contracts, deeds, mortgages, leases, bonds, checks, 
notes, or other documents which the Board has authorized to be executed, and he or she may 
accomplish such execution either individually or with the Secretary or any other officer 
thereunto authorized by the Board, according to the requirements of the form of the document. 

4.7 The Secretary.  In general, the powers and duties of the Secretary shall be those 
ordinarily incident to the office of secretary of a corporation and such other powers and duties as 
may be assigned to the Secretary by the Board or by the President.  Without limiting the 
preceding sentence by this specification, the Secretary shall give or cause to be given all notices 
provided for or required by law or the Articles of Incorporation of the Corporation of the 
Corporation or these Bylaws; shall be custodian of the seal, if any, of the Corporation and shall 
cause the seal to be affixed to and attested on all documents executed on behalf of the 
Corporation if a corporate seal is necessary or appropriate, unless another person has been 
authorized to do so by resolution of the Board; shall have charge of all books, records and papers 
of the Corporation relating to its organization and existence as a corporation; and shall have the 
duty to keep and file all reports, statements and other documents required by law except where 
the duty is expressly imposed on some other officer, agent or employee. 

4.8 The Treasurer.  The Treasurer shall be the principal accounting and financial 
officer of the Corporation, and, in general, the powers and duties of the Treasurer shall be those 
ordinarily incident to the office of treasurer of a corporation and such other powers and duties as 
may be assigned to the Treasurer by the Board or by the President.  Without limiting the 
preceding sentence by this specification, the Treasurer shall be responsible for the collection, 
receipt, custody and disbursement of all corporate funds and securities; shall deposit all moneys 
and other valuable effects in the name and to the credit of the Corporation in such banks or other 
depositories as may be designated by the Board or by an officer of the Corporation pursuant to 
any delegation of such authority by the Board; shall be responsible for carrying out the policies 
of the Corporation relating to the approval, grant or extension of credit by the Corporation and 
for the procurement and maintenance of adequate insurance for the Corporation; shall have 
custody of the accounting and financial records of the Corporation; and shall render such reports 
with respect to accounting and financial matters to the President and to the Board on a quarterly 
basis or at such other intervals as they may require. 
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4.9 Resignation.  Any officer may resign at any time by giving written notice to the 
Board of Directors or to the President or Secretary of the Corporation.  Any such resignation 
shall take effect at the time specified therein; and, unless otherwise specified therein, the 
acceptance of such resignation shall not be necessary to make it effective. 

4.10 Removal.  Any of the officers designated in Section 1 of this Article may be 
removed by the Board of Directors, whenever in its judgment the best interest of the Corporation 
will be served thereby, by the vote of a majority of the whole Board of Directors.  Any 
subordinate officer elected or appointed in accordance with Section 1 of this Article, or any 
employee of the Corporation, may be removed by the Board of Directors for like reason by a 
majority vote of the directors present at any meeting, a quorum being present, or by any superior 
officer upon whom such power of removal has been conferred by resolution of the Board of 
Directors. 

4.11 Vacancies.  Any vacancy in any office because of death, resignation, removal, 
disqualification or any other cause, shall be filled by the Board of Directors at an annual or 
regular meeting or at a special meeting called for such purpose. 

ARTICLE 5 
COMMITTEES 

5.1 Special Committees.  The Board of Directors from time to time may establish by 
resolution special committees of the Corporation.  Except as otherwise provided in these Bylaws, 
special committees shall have such designations and functions as shall be set forth by resolution 
of the Board.  All committees appointed pursuant to this Section shall have advisory and 
administrative functions only.  No committee appointed pursuant to this Section shall have or 
exercise any of the powers of the Board.  Committees appointed pursuant to this Section shall 
consist of not less than two nor more than five members, as determined by the Board.  All 
committees appointed pursuant to this Section shall report to and be subject to the direction and 
control of the Board and shall provide regularly to the Board written summaries of all committee 
meetings, deliberations and proposed actions. 

5.2 Tenure.  Members of committees appointed pursuant to this Article shall serve for 
one year and until their successors have been appointed and qualified, unless prior thereto the 
committee is dissolved by the Board of Directors or a member’s service is sooner terminated by 
death, resignation, inability or unwillingness to serve or removal by the Board.  Vacancies on 
any committee shall be filled by the Board for the unexpired portion of the term. 

5.3 Meetings.  The Board of Directors shall designate one of the members of each 
committee as its chair.  For all committees, the chair shall preside at meetings of the committee.  
In the absence of the chair, the committee members present shall appoint one of their number as 
a temporary chair.  Notice of the time and place of all meetings of committees shall be given to 
its members at least two days in advance of the meeting, but such notice may be waived in 
writing or by attendance at the meeting. 
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5.4 Quorum.  A majority of the voting members of a committee appointed pursuant to 
this Article shall constitute a quorum.  If a quorum is not present at a meeting, a majority of the 
members present may adjourn the meeting from time to time without further notice. 

5.5 Manner of Acting.  The act of a majority of the members of a committee 
appointed pursuant to this Article present at a meeting at which a quorum exists shall be the act 
of the committee.  Any action which may be taken at a meeting of a committee may be taken 
without a meeting if a consent in writing setting forth such action shall be signed by all the 
members of the committee. 

ARTICLE 6 
FEDERAL TAX PROVISIONS 

6.1 Purpose of Corporation.  The corporation is organized exclusively for charitable 
and educational purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code 
of 1986 (or the corresponding provision of any future United States Internal Revenue Law) (the 
“Code”), including, for such purposes as the operation of an educational institution and related 
activities. 

6.2 Inurement of Benefits.  No part of the net earnings of the Corporation shall inure 
to the benefit of, or be distributable to, its directors, officers, or other private persons, except that 
the Corporation shall be authorized and empowered to pay reasonable compensation for services 
rendered and reasonable reimbursement for expenses and to make payments and distributions in 
furtherance of the purposes set forth above. 

6.3 Lobbying and Prohibited Activities Generally.  No substantial part of the 
activities of the Corporation shall be the carrying on of propaganda, or otherwise attempting to 
influence legislation, and the Corporation shall not participate in, or intervene in (including the 
publishing or distribution of statements) any political campaign on behalf of (or in opposition to) 
any candidate for public office.  Notwithstanding any other provisions of the Articles of 
Incorporation or of these Bylaws, the Corporation shall not carry on any other activities not 
permitted to be carried on (a) by a corporation exempt from Federal income tax under Section 
501(c)(3) of the Code or (b) by a corporation, contributions to which are deductible under 
Section 170(c)(2) of the Code. 

6.4 Distribution of Assets Upon Dissolution.  Upon the dissolution of the 
Corporation, it shall, after paying or making provision for the payment of all of its liabilities, 
dispose of all of its assets exclusively for the purposes of the Corporation in such manner, or to 
such organization or organizations organized and operated exclusively for religious, charitable, 
educational, scientific, or literary purposes as shall at the time qualify as an exempt organization 
or organizations under Section 501(c)(3) of the Code, as the Board of Directors shall determine.  
Any such assets not so disposed of shall be disposed of by the Circuit Court of the county in 
which the principal office of the Corporation is then located, exclusively for such purposes or to 
such organization or organizations, as said Court shall determine, which are organized 
exclusively for such purposes. 
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6.5 Private Foundation Requirements.  The Corporation is intended to qualify as a 
public charity as defined in Section 509(a) of the Code.  During any period in which the 
Corporation is determined to be a private foundation, however, the following provisions shall 
apply: 

(a) The Corporation shall not engage in any act of self-dealing as defined in 
Section 4941(d) of the Code, or corresponding provisions of any subsequent Federal tax 
law; 

(b) The Corporation shall distribute its income for each taxable year at such 
time and in such manner as not to become subject to the tax on undistributed income 
imposed by Section 4942 of the Code, or corresponding provisions of any subsequent 
Federal tax law; 

(c) The Corporation shall not retain any excess business holdings as defined 
in Section 4943(c) of the Code, or corresponding provisions of any subsequent Federal 
tax law; 

(d) The Corporation shall not make any investments in such manner as to 
subject it to tax under Section 4944 of the Code, or corresponding provisions of any 
subsequent Federal tax law; and 

(e) The Corporation shall not make any taxable expenditures as defined in 
Section 4945(d) of the Code, or corresponding provisions of any subsequent Federal tax 
law. 

ARTICLE 7 
INDEMNIFICATION 

7.1 Indemnification of Directors, Officers, Employees and Agents; Insurance. 

(a) The Corporation shall indemnify any person who was or is a party, or is 
threatened to be made a party to any threatened, pending or completed action, suit or 
proceeding, whether civil, criminal, administrative or investigative (other than an action 
by or in the right of the Corporation) by reason of the fact that he is or was a director, 
officer, employee or agent of the Corporation, or who is or was serving at the request of 
the Corporation as a director, officer, employee or agent of another corporation, 
partnership, joint venture, trust or other enterprise, against expenses (including attorneys’ 
fees), judgments, fines and amounts paid in settlement actually and reasonably incurred 
by such person in connection with such action, suit or proceeding, if such person acted in 
good faith and in a manner he reasonably believed to be in, or not opposed to, the best 
interests of the Corporation, and, with respect to any criminal action or proceeding, had 
no reasonable cause to believe his conduct was unlawful.  The termination of any action, 
suit or proceeding by judgment, order, settlement, conviction, or upon a plea of nolo 
contendere or its equivalent shall not, of itself, create a presumption that the person did 
not act in good faith and in a manner which he reasonably believed to be in or not 
opposed to the best interests of the Corporation or, with respect to any criminal action or 
proceeding, did not have reasonable cause to believe that his conduct was unlawful. 
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(b) The Corporation shall indemnify any person who was or is a party, or is 
threatened to be made a party to any threatened, pending or completed action or suit by or 
in the right of the Corporation to procure a judgment in its favor by reason of the fact that 
such person is or was a director, officer, employee or agent of the Corporation, or is or 
was serving at the request of the Corporation as a director, officer, employee or agent of 
another corporation, partnership, joint venture, trust or other enterprise, against expenses 
(including attorneys’ fees) actually and reasonably incurred by such person in connection 
with the defense or settlement of such action or suit, if such person acted in good faith 
and in a manner he reasonably believed to be in, or not opposed to the best interests of 
the Corporation, provided that no indemnification shall be made in respect of any claim, 
issue or matter as to which such person shall have been adjudged to be liable for gross 
negligence or misconduct in the performance of his duty to the Corporation, unless, and 
only to the extent that, the court in which such action or suit was brought shall determine 
upon application that, despite the adjudication of liability, but in view of all the 
circumstances of the case, such person is fairly and reasonably entitled to indemnity for 
such expenses as the court shall deem proper. 

(c) To the extent that a director, officer, employee or agent of the Corporation 
has been successful, on the merits or otherwise, in the defense of any action, suit or 
proceeding referred to in paragraph (a) or paragraph (b) of this Section or in defense of 
any claim, issue or matter therein, such person shall be indemnified against expenses 
(including attorneys’ fees) actually and reasonably incurred by such person in connection 
therewith. 

(d) Any indemnification under paragraph (a) or paragraph (b) of this Section 
(unless ordered by a court) shall be made by the Corporation only as authorized in the 
specific case, upon a determination that indemnification of the director, officer, employee 
or agent is proper in the circumstances because he has met the applicable standard of 
conduct set forth in paragraph (a) or paragraph (b) of this Section.  Such determination 
shall be made (i) by the majority vote of the Board of Directors who are not parties to 
such action, suit or proceeding, even though less than a quorum, (ii) by a committee of 
the directors designated by a majority vote of the directors, even though less than a 
quorum, (iii) if there are no such directors, or if the directors so direct, by independent 
legal counsel in a written opinion, or (iv) by the members entitled to vote, if any. 

7.2 Contract with the Corporation.  The provisions of this Article VII shall be deemed 
to be a contract between the Corporation and each director or officer who serves in any capacity 
at any time while this Article VII is in effect, and any repeal or modification of this Article VII 
shall not affect any rights or obligations hereunder with respect to any state of facts then or 
theretofore existing or any action, suit, or proceeding theretofore or thereafter brought or 
threatened based in whole or in part upon any such state of facts. 

7.3 Payment of Expenses in Advance.  Expenses incurred in defending a civil or 
criminal action, suit or proceeding may be paid by the Corporation in advance of the final 
disposition of such action, suit or proceeding, as authorized by the Board of Directors in the 
specific case, upon receipt of an undertaking by or on behalf of the director, officer, employee or 
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agent to repay such amount, unless it shall ultimately be determined that he or she is entitled to 
be indemnified as authorized in this Article VII. 

7.4 Indemnification Not Exclusive.  The indemnification provided by this Article VII 
shall not be deemed exclusive of any other rights to which those seeking indemnification may be 
entitled under any agreement, vote of disinterested directors, or otherwise, both as to action in his 
official capacity and as to action in another capacity while holding such office, and shall 
continue as to a person who has ceased to be a director, officer, employee or agent, and shall 
inure to the benefit of the heirs, executors and administrators of such a person. 

7.5 Insurance Against Liability.  The Corporation may purchase and maintain 
insurance on behalf of any person who is or was a director, officer, employee or agent of the 
Corporation, or who is or was serving at the request of the Corporation as a director, officer, 
employee or agent of another corporation, partnership, joint venture, trust or other enterprise, 
against any liability asserted against such person and incurred by such person in any such 
capacity, or arising out of his status as such, whether or not the Corporation would have the 
power to indemnify such person against such liability under the provisions of this Article VII. 

ARTICLE 8 
MISCELLANEOUS PROVISIONS 

8.1 Depositories.  All funds of the Corporation not otherwise employed shall be 
deposited from time to time to the credit of the Corporation in such banks, trust companies or 
other depositories as the Board of Directors may designate. 

8.2 Checks, Drafts, Notes, Etc.  All checks, drafts or other orders for the payment of 
money and all notes or other evidences of indebtedness issued in the name of the Corporation 
shall be signed by such officer or officers, or agent or agents, of the Corporation and in such 
manner as shall from time to time be determined by resolution of the Board of Directors. 

8.3 Gifts.  The Board of Directors, the President, the Vice President, the Treasurer, 
and any standing or special committee designated by the Board to have such authority may 
accept on behalf of the Corporation any grant, contribution, gift, bequest, or devise for the 
general purposes or for any special purposes of the Corporation. 

8.4 Fiscal Year.  For accounting and related purposes, the fiscal year of the 
Corporation shall begin on the first day of January and end on the last day of December in each 
year.  The Board of Directors may, by resolution, change the beginning and ending dates of the 
fiscal year, and any such change shall be effective upon the date set in the resolution, but only 
upon approval by the Internal Revenue Service, if such approval is required by law. 

8.5 Delivery of Notice.  Any notices required to be delivered pursuant to these 
Bylaws shall be deemed to be delivered when transferred or presented in person or deposited in 
the United States mail addressed to the person at his or her address as it appears on the records of 
the Corporation, with sufficient first-class postage prepaid thereon.  Any notice required by these 
Bylaws may be delivered electronically to the recipient’s email address or its equivalent as it 
appears in the records of the Corporation. 
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8.6 Investment.  Unless otherwise specified by the terms of a particular gift, bequest 
or devise, grant or other instrument, and subject to Section 5 of Article VI of these Bylaws, the 
funds of the Corporation may be invested, from time to time, in such manner as the Board of 
Directors may deem advantageous without regard to restrictions applicable to trustees or trust 
funds. 

8.7 Loans.  No loans shall be contracted on behalf of the Corporation and no evidence 
of indebtedness shall be issued in its name unless authorized by the Board of Directors.  Such 
authority may be general or confined to specific instances. 

8.8 Leases.  No leases of land, buildings or equipment, whether written or oral, shall 
be made on behalf of the Corporation, either as lessor or lessee, unless authorized by the Board 
of Directors.  Such authority may be general or confined to specific instances. 

8.9 Contracts.  The Board of Directors may authorize any one or more officers of the 
Corporation, or any one or more agents, to enter into any contract or execute and deliver any 
instrument in the name of and on behalf of the Corporation, and such authority may be general or 
confined to specific instances. 

8.10 Reimbursement and Compensation.  The Board shall determine the compensation, 
if any, to be paid to directors and officers for their services as directors.  Directors shall be 
entitled to reimbursement for out-of-pocket expenses reasonably incurred in the discharge of 
their duties as directors. 

8.11 Compensation for Services.  A director or officer of the Corporation, or any firm 
or corporation in which such director or officer is a member, director, officer or otherwise 
interested, may be engaged by the Corporation to render services on behalf of the Corporation, 
even though such director or officer shall make or participate in the decision to so engage 
himself or herself or such firm or corporation.  A member, director or officer or any firm or 
corporation so engaged shall be entitled to receive his, her or its customary and reasonable 
compensation for such services. 

ARTICLE 9 
CONFLICTS OF INTEREST 

9.1 Conflict of Interest Policy.  The Board of Directors of the Corporation shall adopt 
a conflict of interest policy with respect to the Corporation substantially in the form attached 
hereto as Exhibit A.  Notwithstanding anything contained in said policy, if the Corporation is 
awarded a charter to operate a charter school pursuant to the Charter School Law, no member of 
the Board shall engage in any business transaction with such charter school, be employed in any 
capacity by such charter school, or receive from such charter school any compensation for 
services rendered to such charter school. 

ARTICLE 10 
AMENDMENTS 

10.1 Method of Amendment.  These Bylaws may be altered, amended or repealed, and 
new and other Bylaws may be made and adopted, by resolution of the Board of Directors at any 
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time or from time to time, by the affirmative vote of a majority of the total number of directors 
then in office. 



 

EXHIBIT A 

PROVOST ACADEMY PENNSYLVANIA, INC. 

Policy on Conflicts of Interest 

(Adopted by the Board of Directors on September 30, 2013) 

 

ARTICLE 1 
PURPOSE 

1.1 The purpose of the conflict of interest policy is to protect the interest of the 
Provost Academy Pennsylvania, Inc. (the “Corporation”) when it is contemplating entering into a 
transaction or arrangement that might benefit the private interest of an officer or director of the 
Corporation or that might result in a possible excess benefit transaction.  This policy is intended 
to supplement but not replace any applicable state and federal laws governing conflict of interest 
applicable to nonprofit and charitable organizations. 

ARTICLE 2 
DEFINITIONS 

2.1 Interested Person.  Any director, principal officer, or member of a committee with 
governing board delegated powers, who has a direct or indirect financial interest, as defined 
below, is an interested person. 

2.2 Financial Interest.  A person has a financial interest if the person has, directly or 
indirectly, through business, investment, or family: 

(a) An ownership or investment interest in any entity with which the 
Corporation has a transaction or arrangement, 

(b) A compensation arrangement with the Corporation or with any entity or 
individual with which the Corporation has a transaction or arrangement, or 

(c) A potential ownership or investment interest in, or compensation 
arrangement with, any entity or individual with which the Corporation is negotiating a 
transaction or arrangement. 

Compensation includes direct and indirect remuneration as well as gifts or favors that are not 
insubstantial.  A financial interest is not necessarily a conflict of interest. Under Article III, 
Section 2, a person who has a financial interest may have a conflict of interest only if the 
appropriate governing board or committee decides that a conflict of interest exists. 
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ARTICLE 3 
PROCEDURES 

3.1 Duty to Disclose.  In connection with any actual or possible conflict of interest, an 
interested person must disclose the existence of the financial interest and be given the 
opportunity to disclose all material facts to the directors and members of committees with 
governing board delegated powers considering the proposed transaction or arrangement. 

3.2 Determining Whether a Conflict of Interest Exists.  After disclosure of the 
financial interest and all material facts, and after any discussion with the interested person, 
he/she shall leave the governing board or committee meeting while the determination of a 
conflict of interest is discussed and voted upon. The remaining board or committee members 
shall decide if a conflict of interest exists.   

3.3 Procedures for Addressing the Conflict of Interest 

(a) An interested person may make a presentation at the governing board or 
committee meeting, but after the presentation, he/she shall leave the meeting during the 
discussion of, and the vote on, the transaction or arrangement involving the possible conflict of 
interest. 

(b) The chairperson of the governing board or committee shall, if appropriate, 
appoint a disinterested person or committee to investigate alternatives to the proposed transaction 
or arrangement. 

(c) After exercising due diligence, the governing board or committee shall 
determine whether the Corporation can obtain with reasonable efforts a more advantageous 
transaction or arrangement from a person or entity that would not give rise to a conflict of 
interest. 

(d) If a more advantageous transaction or arrangement is not reasonably 
possible under circumstances not producing a conflict of interest, the governing board or 
committee shall determine by a majority vote of the disinterested directors whether the 
transaction or arrangement is in the Corporation's best interest, for its own benefit, and whether it 
is fair and reasonable. In conformity with the above determination it shall make its decision as to 
whether to enter into the transaction or arrangement. 

3.4 Violations of the Conflicts of Interest Policy 

(a) If the governing board or committee has reasonable cause to believe a 
member has failed to disclose actual or possible conflicts of interest, it shall inform the member 
of the basis for such belief and afford the member an opportunity to explain the alleged failure to 
disclose. 

(b) If, after hearing the member's response and after making further 
investigation as warranted by the circumstances, the governing board or committee determines 
the member has failed to disclose an actual or possible conflict of interest, it shall take 
appropriate disciplinary and corrective action. 
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ARTICLE 4 
RECORDS OF PROCEEDINGS 

4.1 Minutes.  The minutes of the governing board and all committees with board 
delegated powers shall contain: 

(a) The names of the persons who disclosed or otherwise were found 
to have a financial interest in connection with an actual or possible conflict of interest, the 
nature of the financial interest, any action taken to determine whether a conflict of 
interest was present, and the governing board's or committee's decision as to whether a 
conflict of interest in fact existed. 

(b) The names of the persons who were present for discussions and 
votes relating to the transaction or arrangement, the content of the discussion, including 
any alternatives to the proposed transaction or arrangement, and a record of any votes 
taken in connection with the proceedings. 

ARTICLE 5 
COMPENSATION 

5.1 A voting member of the governing board who receives compensation, directly or 
indirectly, from the Corporation for services is precluded from voting on matters pertaining to 
that member's compensation. 

5.2 A voting member of any committee whose jurisdiction includes compensation 
matters and who receives compensation, directly or indirectly, from the Corporation for services 
is precluded from voting on matters pertaining to that member's compensation. 

5.3 No voting member of the governing board or any committee whose jurisdiction 
includes compensation matters and who receives compensation, directly or indirectly, from the 
Corporation, either individually or collectively, is prohibited from providing information to any 
committee regarding compensation. 

ARTICLE 6 
ANNUAL STATEMENTS 

6.1 Each director, principal officer and member of a committee with governing board 
delegated powers shall annually sign a statement which affirms such person: 

(a) Has received a copy of the conflicts of interest policy, 

(b) Has read and understands the policy, 

(c) Has agreed to comply with the policy, and 

(d) Understands the Corporation is charitable and in order to maintain its 
federal tax exemption it must engage primarily in activities which accomplish one or more of its 
tax-exempt purposes. 
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ARTICLE 7 
PERIODIC REVIEWS 

7.1 To ensure the Corporation operates in a manner consistent with charitable 
purposes and does not engage in activities that could jeopardize its tax-exempt status, periodic 
reviews shall be conducted. The periodic reviews shall, at a minimum, include the following 
subjects: 

(a) Whether compensation arrangements and benefits are reasonable, based 
on competent survey information, and the result of arm's length bargaining. 

(b) Whether partnerships, joint ventures, and arrangements with management 
organizations conform to the Corporation's written policies, are properly recorded, reflect 
reasonable investment or payments for goods and services, further charitable purposes and do not 
result in inurement, impermissible private benefit or in an excess benefit transaction. 

ARTICLE 8 
USE OF OUTSIDE EXPERTS 

8.1 When conducting the periodic reviews as provided for in Article VII, the 
Corporation may, but need not, use outside advisors. If outside experts are used, their use shall 
not relieve the governing board of its responsibility for ensuring periodic reviews are conducted. 
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	3.4 UVacanciesU.  Any vacancy occurring in the Board of Directors, or, any directorship to be filled by reason of an increase in the number of directors, may be filled by the directors at the annual meeting, or at a special meeting of the directors ca...
	3.5 UAnnual MeetingU.  An annual meeting of the Board of Directors shall be held at such place within or without the State of Pennsylvania as may be fixed by the Board of Directors, on the second Tuesday of October of each year at 8:00 p.m., or at suc...
	3.6 URegular MeetingsU.  The Board of Directors may hold regular meetings at such place, either within or without the State of Pennsylvania, and at such times as may be designated by resolution of the Board of Directors, without other notice than such...
	3.7 USpecial MeetingsU.  Special meetings of the Board of Directors may be held at any time on the call of the President or at the request in writing of any two (2) directors.  Special meetings of the Board of Directors may be held at such place, eith...
	3.8 UNotice of Meetings; Waiver of NoticeU.  Notice of each special meeting shall be delivered by or at the direction of the Secretary to each director at least three (3) days before the day on which the meeting is to be held.  Any notice required by ...
	3.9 UQuorumU.  A majority of the whole Board of Directors then in office shall constitute a quorum for the transaction of business at any meeting of the Board of Directors. The act of a majority of the directors present at a meeting at which a quorum ...
	3.10 UParticipation at Meetings by Conference TelephoneU.  Directors may participate in and act at any meeting of the Board of Directors through the use of a conference telephone or other communications equipment by means of which all persons particip...
	3.11 UOfficers of the MeetingsU.  At meetings of the Board, the President, if present, otherwise a person chosen by a majority vote of the directors present at the meeting, shall act as chair of the meeting.  The Secretary, if present, otherwise a per...
	3.12 UPresumption of AssentU.  A director who is present at a meeting of the Board at which action on any matter is taken shall be conclusively presumed to have assented to the action taken unless his or her dissent shall be entered in the minutes of ...
	3.13 UInformal ActionU.  Any action required to be taken, or which may be taken, at a meeting of the Board of Directors may be taken without a meeting if a consent in writing, setting forth the action so taken, is signed by all the directors.  Any con...

	ARTICLE 4  Officers
	4.1 UDesignation, Election and Term of OfficeU.  The officers of the Corporation shall consist of a President, a Vice President, a Secretary, a Treasurer, and such other officers and assistant officers as the Board of Directors may authorize.  The off...
	4.2 UControl by Board of DirectorsU.  The powers and duties of officers of the Corporation as prescribed by this Article IV or elsewhere in these Bylaws are subject to alteration or suspension by the Board, in specific instances or for specific purpos...
	4.3 UBondsU.  The Board of Directors may require persons serving as officers, agents or employees of the Corporation to give bond to the Corporation, in such form and amount and with such surety as the Board may determine, conditioned upon the faithfu...
	4.4 UEmployment ContractsU.  Every employment for personal services to be rendered to the Corporation shall be at the pleasure of the Corporation unless the employment is for a specified term pursuant to a written contract authorized or ratified by th...
	4.5 UThe PresidentU.  The President shall be the chief executive officer of the Corporation and, subject to the direction and control of the Board, shall have general charge of the affairs of the Corporation.  In general, the powers and duties of the ...
	4.6 UThe Vice PresidentU.  The Vice President shall assist the President in the discharge of his or her duties as the President may direct and shall perform such other duties as from time to time may be assigned to him or her by the President or by th...
	4.7 UThe SecretaryU.  In general, the powers and duties of the Secretary shall be those ordinarily incident to the office of secretary of a corporation and such other powers and duties as may be assigned to the Secretary by the Board or by the Preside...
	4.8 UThe TreasurerU.  The Treasurer shall be the principal accounting and financial officer of the Corporation, and, in general, the powers and duties of the Treasurer shall be those ordinarily incident to the office of treasurer of a corporation and ...
	4.9 UResignationU.  Any officer may resign at any time by giving written notice to the Board of Directors or to the President or Secretary of the Corporation.  Any such resignation shall take effect at the time specified therein; and, unless otherwise...
	4.10 URemovalU.  Any of the officers designated in Section 1 of this Article may be removed by the Board of Directors, whenever in its judgment the best interest of the Corporation will be served thereby, by the vote of a majority of the whole Board o...
	4.11 UVacanciesU.  Any vacancy in any office because of death, resignation, removal, disqualification or any other cause, shall be filled by the Board of Directors at an annual or regular meeting or at a special meeting called for such purpose.

	ARTICLE 5  Committees
	5.1 USpecial CommitteesU.  The Board of Directors from time to time may establish by resolution special committees of the Corporation.  Except as otherwise provided in these Bylaws, special committees shall have such designations and functions as shal...
	5.2 UTenureU.  Members of committees appointed pursuant to this Article shall serve for one year and until their successors have been appointed and qualified, unless prior thereto the committee is dissolved by the Board of Directors or a member’s serv...
	5.3 UMeetingsU.  The Board of Directors shall designate one of the members of each committee as its chair.  For all committees, the chair shall preside at meetings of the committee.  In the absence of the chair, the committee members present shall app...
	5.4 UQuorumU.  A majority of the voting members of a committee appointed pursuant to this Article shall constitute a quorum.  If a quorum is not present at a meeting, a majority of the members present may adjourn the meeting from time to time without ...
	5.5 UManner of ActingU.  The act of a majority of the members of a committee appointed pursuant to this Article present at a meeting at which a quorum exists shall be the act of the committee.  Any action which may be taken at a meeting of a committee...

	ARTICLE 6  Federal Tax Provisions
	6.1 UPurpose of CorporationU.  The corporation is organized exclusively for charitable and educational purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986 (or the corresponding provision of any future United States In...
	6.2 UInurement of BenefitsU.  No part of the net earnings of the Corporation shall inure to the benefit of, or be distributable to, its directors, officers, or other private persons, except that the Corporation shall be authorized and empowered to pay...
	6.3 ULobbying and Prohibited Activities GenerallyU.  No substantial part of the activities of the Corporation shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and the Corporation shall not participate in, or in...
	6.4 UDistribution of Assets Upon DissolutionU.  Upon the dissolution of the Corporation, it shall, after paying or making provision for the payment of all of its liabilities, dispose of all of its assets exclusively for the purposes of the Corporation...
	6.5 UPrivate Foundation RequirementsU.  The Corporation is intended to qualify as a public charity as defined in Section 509(a) of the Code.  During any period in which the Corporation is determined to be a private foundation, however, the following p...
	(a) The Corporation shall not engage in any act of self-dealing as defined in Section 4941(d) of the Code, or corresponding provisions of any subsequent Federal tax law;
	(b) The Corporation shall distribute its income for each taxable year at such time and in such manner as not to become subject to the tax on undistributed income imposed by Section 4942 of the Code, or corresponding provisions of any subsequent Federa...
	(c) The Corporation shall not retain any excess business holdings as defined in Section 4943(c) of the Code, or corresponding provisions of any subsequent Federal tax law;
	(d) The Corporation shall not make any investments in such manner as to subject it to tax under Section 4944 of the Code, or corresponding provisions of any subsequent Federal tax law; and
	(e) The Corporation shall not make any taxable expenditures as defined in Section 4945(d) of the Code, or corresponding provisions of any subsequent Federal tax law.


	ARTICLE 7  Indemnification
	7.1 UIndemnification of Directors, Officers, Employees and Agents; InsuranceU.
	(a) The Corporation shall indemnify any person who was or is a party, or is threatened to be made a party to any threatened, pending or completed action, suit or proceeding, whether civil, criminal, administrative or investigative (other than an actio...
	(b) The Corporation shall indemnify any person who was or is a party, or is threatened to be made a party to any threatened, pending or completed action or suit by or in the right of the Corporation to procure a judgment in its favor by reason of the ...
	(c) To the extent that a director, officer, employee or agent of the Corporation has been successful, on the merits or otherwise, in the defense of any action, suit or proceeding referred to in paragraph (a) or paragraph (b) of this Section or in defe...
	(d) Any indemnification under paragraph (a) or paragraph (b) of this Section (unless ordered by a court) shall be made by the Corporation only as authorized in the specific case, upon a determination that indemnification of the director, officer, empl...

	7.2 UContract with the CorporationU.  The provisions of this Article VII shall be deemed to be a contract between the Corporation and each director or officer who serves in any capacity at any time while this Article VII is in effect, and any repeal o...
	7.3 UPayment of Expenses in AdvanceU.  Expenses incurred in defending a civil or criminal action, suit or proceeding may be paid by the Corporation in advance of the final disposition of such action, suit or proceeding, as authorized by the Board of D...
	7.4 UIndemnification Not ExclusiveU.  The indemnification provided by this Article VII shall not be deemed exclusive of any other rights to which those seeking indemnification may be entitled under any agreement, vote of disinterested directors, or ot...
	7.5 UInsurance Against LiabilityU.  The Corporation may purchase and maintain insurance on behalf of any person who is or was a director, officer, employee or agent of the Corporation, or who is or was serving at the request of the Corporation as a di...

	ARTICLE 8  Miscellaneous Provisions
	8.1 UDepositoriesU.  All funds of the Corporation not otherwise employed shall be deposited from time to time to the credit of the Corporation in such banks, trust companies or other depositories as the Board of Directors may designate.
	8.2 UChecks, Drafts, Notes, EtcU.  All checks, drafts or other orders for the payment of money and all notes or other evidences of indebtedness issued in the name of the Corporation shall be signed by such officer or officers, or agent or agents, of t...
	8.3 UGiftsU.  The Board of Directors, the President, the Vice President, the Treasurer, and any standing or special committee designated by the Board to have such authority may accept on behalf of the Corporation any grant, contribution, gift, bequest...
	8.4 UFiscal YearU.  For accounting and related purposes, the fiscal year of the Corporation shall begin on the first day of January and end on the last day of December in each year.  The Board of Directors may, by resolution, change the beginning and ...
	8.5 UDelivery of NoticeU.  Any notices required to be delivered pursuant to these Bylaws shall be deemed to be delivered when transferred or presented in person or deposited in the United States mail addressed to the person at his or her address as it...
	8.6 UInvestmentU.  Unless otherwise specified by the terms of a particular gift, bequest or devise, grant or other instrument, and subject to Section 5 of Article VI of these Bylaws, the funds of the Corporation may be invested, from time to time, in ...
	8.7 ULoansU.  No loans shall be contracted on behalf of the Corporation and no evidence of indebtedness shall be issued in its name unless authorized by the Board of Directors.  Such authority may be general or confined to specific instances.
	8.8 ULeasesU.  No leases of land, buildings or equipment, whether written or oral, shall be made on behalf of the Corporation, either as lessor or lessee, unless authorized by the Board of Directors.  Such authority may be general or confined to speci...
	8.9 UContractsU.  The Board of Directors may authorize any one or more officers of the Corporation, or any one or more agents, to enter into any contract or execute and deliver any instrument in the name of and on behalf of the Corporation, and such a...
	8.10 UReimbursement and CompensationU.  The Board shall determine the compensation, if any, to be paid to directors and officers for their services as directors.  Directors shall be entitled to reimbursement for out-of-pocket expenses reasonably incur...
	8.11 UCompensation for ServicesU.  A director or officer of the Corporation, or any firm or corporation in which such director or officer is a member, director, officer or otherwise interested, may be engaged by the Corporation to render services on b...

	ARTICLE 9  conflicts of interest
	9.1 UConflict of Interest PolicyU.  The Board of Directors of the Corporation shall adopt a conflict of interest policy with respect to the Corporation substantially in the form attached hereto as Exhibit A.  Notwithstanding anything contained in said...

	ARTICLE 10  Amendments
	10.1 UMethod of AmendmentU.  These Bylaws may be altered, amended or repealed, and new and other Bylaws may be made and adopted, by resolution of the Board of Directors at any time or from time to time, by the affirmative vote of a majority of the tot...

	ARTICLE 1  Purpose
	1.1 The purpose of the conflict of interest policy is to protect the interest of the Provost Academy Pennsylvania, Inc. (the “UCorporationU”) when it is contemplating entering into a transaction or arrangement that might benefit the private interest o...

	ARTICLE 2  Definitions
	2.1 UInterested PersonU.  Any director, principal officer, or member of a committee with governing board delegated powers, who has a direct or indirect financial interest, as defined below, is an interested person.
	2.2 UFinancial InterestU.  A person has a financial interest if the person has, directly or indirectly, through business, investment, or family:
	(a) An ownership or investment interest in any entity with which the Corporation has a transaction or arrangement,
	(b) A compensation arrangement with the Corporation or with any entity or individual with which the Corporation has a transaction or arrangement, or
	(c) A potential ownership or investment interest in, or compensation arrangement with, any entity or individual with which the Corporation is negotiating a transaction or arrangement.


	ARTICLE 3  Procedures
	3.1 UDuty to DiscloseU.  In connection with any actual or possible conflict of interest, an interested person must disclose the existence of the financial interest and be given the opportunity to disclose all material facts to the directors and member...
	3.2 UDetermining Whether a Conflict of Interest ExistsU.  After disclosure of the financial interest and all material facts, and after any discussion with the interested person, he/she shall leave the governing board or committee meeting while the det...
	3.3 UProcedures for Addressing the Conflict of Interest
	(a) An interested person may make a presentation at the governing board or committee meeting, but after the presentation, he/she shall leave the meeting during the discussion of, and the vote on, the transaction or arrangement involving the possible c...
	(b) The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested person or committee to investigate alternatives to the proposed transaction or arrangement.
	(c) After exercising due diligence, the governing board or committee shall determine whether the Corporation can obtain with reasonable efforts a more advantageous transaction or arrangement from a person or entity that would not give rise to a confli...
	(d) If a more advantageous transaction or arrangement is not reasonably possible under circumstances not producing a conflict of interest, the governing board or committee shall determine by a majority vote of the disinterested directors whether the t...

	3.4 UViolations of the Conflicts of Interest Policy
	(a) If the governing board or committee has reasonable cause to believe a member has failed to disclose actual or possible conflicts of interest, it shall inform the member of the basis for such belief and afford the member an opportunity to explain t...
	(b) If, after hearing the member's response and after making further investigation as warranted by the circumstances, the governing board or committee determines the member has failed to disclose an actual or possible conflict of interest, it shall ta...


	ARTICLE 4  Records of Proceedings
	4.1 UMinutesU.  The minutes of the governing board and all committees with board delegated powers shall contain:
	(a) The names of the persons who disclosed or otherwise were found to have a financial interest in connection with an actual or possible conflict of interest, the nature of the financial interest, any action taken to determine whether a conflict of in...
	(b) The names of the persons who were present for discussions and votes relating to the transaction or arrangement, the content of the discussion, including any alternatives to the proposed transaction or arrangement, and a record of any votes taken i...


	ARTICLE 5  Compensation
	5.1 A voting member of the governing board who receives compensation, directly or indirectly, from the Corporation for services is precluded from voting on matters pertaining to that member's compensation.
	5.2 A voting member of any committee whose jurisdiction includes compensation matters and who receives compensation, directly or indirectly, from the Corporation for services is precluded from voting on matters pertaining to that member's compensation.
	5.3 No voting member of the governing board or any committee whose jurisdiction includes compensation matters and who receives compensation, directly or indirectly, from the Corporation, either individually or collectively, is prohibited from providin...

	ARTICLE 6  Annual Statements
	6.1 Each director, principal officer and member of a committee with governing board delegated powers shall annually sign a statement which affirms such person:
	(a) Has received a copy of the conflicts of interest policy,
	(b) Has read and understands the policy,
	(c) Has agreed to comply with the policy, and
	(d) Understands the Corporation is charitable and in order to maintain its federal tax exemption it must engage primarily in activities which accomplish one or more of its tax-exempt purposes.


	ARTICLE 7  Periodic Reviews
	7.1 To ensure the Corporation operates in a manner consistent with charitable purposes and does not engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic reviews shall, at a minimum, includ...
	(a) Whether compensation arrangements and benefits are reasonable, based on competent survey information, and the result of arm's length bargaining.
	(b) Whether partnerships, joint ventures, and arrangements with management organizations conform to the Corporation's written policies, are properly recorded, reflect reasonable investment or payments for goods and services, further charitable purpose...


	ARTICLE 8  Use of Outside Experts
	8.1 When conducting the periodic reviews as provided for in Article VII, the Corporation may, but need not, use outside advisors. If outside experts are used, their use shall not relieve the governing board of its responsibility for ensuring periodic ...
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